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Scoring Criteria Method Example 1:

	Rating
	Scoring Framework



	5
	Achievable; applies best practices; clearly and concisely presented and logically organized; well integrated and proven, minimal impact to existing operations, comprehensive scope of work and services



	4
	Achievable; suitable; acceptably presented and organized; integrated and proven, moderate impact to existing operations, reasonable scope of work and services



	3
	Achievable; somewhat suitable; less than acceptably presented and organized; somewhat integrated and proven, somewhat significant impact to existing operations, marginal scope of work and services



	2
	Not fully achievable, suitable or addressed, not integrated or proven, significant impact to existing operations, minimal scope of work and services 



	1
	Provides no additional information beyond basic requirements; no response




Scoring Criteria Method Example 2:

	Response to Requirements Criteria


	Response

Code
	Guideline
	Point Index

(% of Max Points)

	Not addressed
	N
	The bidder did not address the requirement in any way in the proposal


	0%

	Addressed Poorly
	P
	The bidder did no more than quote the requirement as stated in the RFP


	50%

	Addressed Satisfactorily
	S
	The bidder addressed all of the requested elements of the requirement in enough detail to show that they understand and have a solution to offer, i.e. more than just a restatement of the requirement.


	75%

	Addressed Well
	W
	The bidder addressed not only all of the requested elements, but added additional aspects to their solution that enhanced the offering, i.e. the bidder exceeded expectations for a response.


	100%


Scoring Criteria Method Example 3:

	Points Allocated
	Rating
	Criteria

	5 points
	Excellent
	An excellent response will be a highly comprehensive, excellent reply that meets all of the requirements of the areas within that category.  In addition, the response covers areas not originally addressed within the RFP category and includes additional information and recommendations that would prove both valuable and beneficial to the agency.  This response is considered to be an excellent standard, demonstrating the proposer's authoritative knowledge and understanding of the project.

	4 points
	Very good
	A very good response will provide useful information, while showing experience and knowledge within the category.  The proposal is well thought out and addresses all requirements set forth in the RFP.  The proposer provides insight into their expertise, knowledge, and understanding of the subject matter.

	3 points
	Above Average
	An above average response meets all the requirements and has demonstrated in a clear and concise manner a thorough knowledge and understanding of the subject matter and project.  This response demonstrates an above average performance with no apparent deficiencies noted.

	2 points
	Below Average
	A below average response meets the requirements in an adequate manner.  This response demonstrates an ability to comply with guidelines, parameters, and requirements with no additional information put forth by the proposer.

	1 point
	Poor
	A poor response minimally meets most requirements set forth in the RFP.  The proposer has demonstrated knowledge of the subject matter only.

	0 points
	Unacceptable
	An unacceptable response does not meet the requirements set forth in the RFP.  The proposer has not demonstrated knowledge of the subject matter.


Other Scoring Criteria Methods include:

· 0 to 3 range, where:

0= not met

1 = partially met

2 = fully met

3 = exceeded

This method is pretty straightforward and easy to use.

· -3 to +3 range, where:

-3 = not met

0 = fully met

+3 = exceeded

This is more complex, more aggressive scoring method, which will separate out the bidder’s scores. However, confusingly, a zero score is actually a good score.

· 1 to 10 range, where:

1 = not met

10 = exceeded

Points are assigned between 1 and 10 depending on how well the requirements are met. 

Again, this will separate out bidder’s scores more than with a ‘0 to 3’ range. But because of the wider range, it may be more difficult to agree a consensus scoring.

· Percentage of points available for each requirement, where:

100% = exceptional

80% = exceeds requirements

60% = meets minimum requirements

30% = not meeting minimum requirements

0% = unacceptable

Variations of this method can also assign percentages in between those noted, making this method even more complex.
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