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EVALUATION AND SELECTION TEAM SIGN-OFF
The following team members have read the enclosed Evaluation and Selection Report and concur with the findings as written:

I. PURPOSE
The purpose of this Invitation for Bid is to acquire the services of a Contractor to provide fourteen (14) instructors who will conduct Instructor Led Training and post-training support to core users  of a new statewide Human Resources payroll and management system, MyCalPAYS.  During the term of the contract, the Contractor’s instructors will deliver multiple sessions of a curriculum of approximately 24 hands-on training courses to approximately 3,000 core users prior to the users transitioning to the MyCalPAYS system in 2011 and 2012.  The Bidder will be responsible for providing instructors through the term of the contract. 

II. SOLICITATION METHODOLOGY
This IFB is being conducted using the two-envelope procedure, the first for the administrative and technical response and the second for cost.  The administrative and technical responses to the IFB were first evaluated for responsiveness, but were not scored for the reasons identified below. The technical score weighting factor is 60%, with DGS approval.  Final selection will be determined on the basis of highest overall score resulting from a combined score of the technical evaluation and the total cost evaluation for proposals that are responsive to the IFB requirements. Award, if made, will be to a single Bidder receiving the highest score.

III. EVALUATION SUMMARY
One final proposal was submitted from Shirley Hollywood & Associates (SHA).
SHA’s response to the Administrative and Technical Requirements was evaluated and determined to be responsive. 

The administrative and technical proposal evaluation was completed by the Evaluation and Selection Team on June 15, 2011, and the Preliminary Evaluation and Selection Report approved on June 15, 2011. 
A. ADMINISTRATIVE REQUIREMENTS


The Evaluation Team evaluated the one bidder’s responses to the Administrative and Requirements.  The bid was fully responsive to all administrative requirements. 


SHA did not request TACPA, EZA, LAMBRA, or Small Business preferences.
B. TECHNICAL REQUIREMENTS

The bid was fully responsive to all Technical requirements.
C. COST REQUIREMENTS

All Administrative and Technical responses have been evaluated and scored.  SHA passed all administrative and technical requirements and moved to the State’s evaluation of their cost proposal. The State held a public cost opening on June 16, 2011 at 2pm. 
The Evaluation Team met to validate for accuracy the Bidder’s completed financial worksheet.  No errors were found.
Initial contract amount for June 2011 through June 2013 is $6,358,000.00

Below is the total cost summary:

	Total Cost – Base Period (6/2011-6/2013)
	$6,358,000.00

	Total Cost – Optional Extension period (7/2013-6/2014)
	$1,038,000.00

	Total Cost – Optional Extension period (7/2014-6/2015)
	$1,056,000.00

	Total Cost – Optional Extension period (7/2015-6/2016)
	$1,074,000.00

	Grand Total
	$9,526,000.00


D. EVALUATION RESULTS

SHA’s final administrative and technical bid has been determined to be responsive. 
The individual category evaluation results are as follows:

	Evaluation Area
	Maximum Score
	SHA Score

	Administrative Requirements 
	Required
	Responsive

	Corporate Qualifications
	Required
	Responsive

	Corporate References 
	Required/Numerical
	Responsive/43

	Staff Qualifications – Minimum Experience
	Required
	Responsive

	Staff Qualifications – Desirable Experience
	Optional/Numerical
	Responsive/65

	Staff References 
	Required/Numerical
	Responsive/170

	Cost
	Numerical
	370

	TOTAL SCORE:
	
	648


All corporate and staff qualifications and references were validated by contacting the submitted project contact persons via email.  There were no material deviations.

E. RECOMMENDATION

It is the recommendation of the Evaluation and Selection Team that the contract be awarded to SHA.
IV.
BACKGROUND

A.
RELEASE OF IFB 

The IFB was posted to the California State Contracts Register (CSCR) on February 22, 2011. The IFB consisted of Final Bid submittal, using the two-envelope method with cost separately sealed.  

B.
QUESTIONS AND ANSWERS/ADDENDA

Five (5) addenda and three (3) Question and Answer sets were issued as follows:

	Question & Answer Set #1 Addendum #1
	March 3, 2011

	Addendum #1
	March 4, 2011

	Question & Answer Set #2 
	March 15, 2011

	Addendum #2
	March 8, 2011

	Addendum #3
	March 15, 2011

	Addendum #4
	April 7, 2011

	Addendum #5
	May 13, 2011

	Addendum #6
	March 17, 2011

	Question & Answer Set #3 
	May 20, 2011


C.
CONCEPTUAL BIDS

Conceptual Bids were not part of this IFB.

D.
DETAILED TECHNICAL BIDS

Detailed Technical Bids were not part of this IFB.
F. FINAL BIDS
Final bids were submitted by Shirley Hollywood and Associates, Inc. on April 4, 2011 and determined to be non-responsive.  SHA’s final bid contained administrative and technical material deviations.

F.
DECLARED DRAFT BIDS

Draft Bids were declared on April 7, 2011.  The IFB was extensively revised in Addendum #5 and re-posted to BidSync on May 13, 2011.
G.
FINAL BIDS

On June 6, 2011, Final Bids were received from one (1) bidder: Shirley Hollywood & Associates. The Procurement Officials Amy Cooper and Jeremy Dailey reviewed the submission and certified that the Cost volumes were submitted in separate, sealed containers. 
H.
DEMONSTRATION

Demonstrations were not part of this IFB.  

