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HANDOUT G


Bidder Selection Chronology

The following actions may be included in the Evaluation section of the Evaluation and Selection Report:

1. Proposals were screened to determine if individual bidders complied with RFP submittal instructions

2. Proposals were analyzed to determine compliance with the RFP contract requirements

3. The DVBE Participation analysis was completed for each bidder

4. The SB and DVBE “commercially useful function” analysis was completed for each bidder

5. Proposals were evaluated and scored, and Non-Cost Administrative and Technical Points were calculated for each proposal

6. The Non-Cost Administrative and Technical Points were added together to arrive at a Subtotal Non-Cost Points for each proposal.

7. The DVBE Incentive was calculated, and applied as appropriate to arrive at the Total Non-Cost Points for each bidder

8. The Total Non-Cost Points were published, and the sealed Cost Envelopes were publicly opened

9. The Total Non-Cost Points for each proposal were compared against the proposal with the highest Total Non-Cost Points, and then, using a ratio scoring model, the points were converted to a Total Weighted Non-Cost Score for each bidder

10. Costs read at the Cost Envelope Opening were validated and adjusted or corrected as permitted by the RFP

11. The validated costs for each bidder were compared against the lowest validated costs and then, again using a ration scoring model, converted to a Total Weighted Cost Score for each bidder

12. The Total Weighted Non-Cost Score and the Total Weighted Cost Score for each bidder were combined to arrive at a Preliminary Overall Weighted Score

13. The Small Business (SB)/NonProfit Veteran Service Agency (NVSA) (SB/NVSA) preference was calculated and applied as appropriate.

14. The Non-small Business Subcontractor Preference (NS) was calculated and applied as appropriate.

15. The Final Overall Weighted Score was determined

16. The apparent winning bidder was identified

17. If the apparent winning bidder was not a certified small business and any other bidders claimed any of the TACPA, EZA, or LAMBRA preferences, those preference tables were completed, the preferences deducted from the bidder’s Total Validated Costs, and then the remaining tables were recalculated until a (possibly new) apparent winning bidder was selected.
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