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February 27, 2007                                                                             ITPP#8950-49
Terry Coyle – Chief Information Officer
Department of Veterans Affairs
1227 “O” Street
Sacramento, California 95814
Dear Mr. Coyle,

Based upon the guidelines outlined in Management Memo 07-02, 03-04, and 03-10, the Procurement Division has reviewed the Department of Veterans Affairs Enterprise Wide Veterans Home Information System (VHIS) IT Procurement Plan (ITPP), and approves the ITPP dated February 26, 2007.
The California Department of Veterans Affairs’ (CDVA) operates Continuing Care Retirement Community (CCRC) healthcare facilities (Veterans Homes) for the benefit of California’s aging and disabled veterans.  CDVA is in the process of opening five new Veterans Homes. 

The CDVA has an immediate need for a system to support the new Greater Los Angeles Ventura County (GLAVC) facilities.  The Department also needs to provide a system that can be used across all facilities and treatment settings to reduce manual data entry, automate orders and reduce the potential for medication and other errors that could impact the health of the veterans under care in the existing homes.  

The major components of the solution are two commercial off-the shelf Systems (COTS) that will be configured and customized to meet CDVA’s business and clinical requirements and are described as follows:

· A Long Term Care (LTC) System will be acquired to support the specialized needs of long-term care.  This system will be used for resident assessments, Minimum Data Set (MDS) reporting, long-term care planning, resources utilization group (RUG) calculation, LTC billing and other LTC functions.  

· The CDVA VistA system will be the primary clinical system and will support acute care, ambulatory care, pharmacy services, laboratory services, radiology, dental services, dietary management and food services and therapeutic services.  This system will be the system that USDVA physicians will use in support of CDVA at GLAVC.  
The proposed acquisition methodology and procurement vehicles selected are primarily driven by the business needs of CDVA and research of products available in the market that can support CDVA’s functional needs for the VHIS project. 

A summary of the procurements for this project are as follows:

	Procurement
	Quantity
	Contract Value
	Contract Term
	Procurement Vehicle

	Solution Provider (Prime Contractor)
	1
	$12,019,740
	5 years
	RFP

	Procurement Assistance Vendor
	1
	$646,250
	2 years
	MSA/LPAER 

	Project Manager
	1
	$1,750,000
	4 years
	RFP

	IPOC Vendor
	1
	$1,181,250
	4 years
	RFP

	IV&V Vendor
	1
	$1,750,000
	4 years
	RFP

	Hardware
	1
	$3,104,608 (includes maintenance)
	5 years
	CSSI

	TOTAL
	
	$20,451,848 
	
	


The ability of the Department to spend funds for this project is authorized through the Enterprise-wide Veterans Home Information System Feasibility Study Report (FSR) (8950-49) approved by the Department of Finance on January 10, 2007.
Approval is subject to the following conditions.  

1. If CDVA proposes material changes to the current ITPP, a revised ITPP shall be submitted to DGS/PD for review and approval.

2. The CDVA will comply with Government Code 19130.

3. The DGS will submit copies of all Independent Project Oversight Consultant Reports (IPOC) to DGS/PD at the time they are sent to DOF. 
4. Approval of the ITPP does not guarantee approval will be given for the Leveraged Procurement Agreement Exemption Request (LPAER) for the Procurement Assistance Vendor.

5. Since the VHIS Project will use consultants to develop the solicitation documents identified in the ITPP, then a meeting must be scheduled with a PD representative for discussions before development of these documents commence.

If you have any questions regarding this information, please contact Marjorie Rubenstein @ (916)375-4332.
Sincerely,

Marnell Voss, Manager

Technology Acquisition Section

DGS-Procurement Division

(916) 375-4563
