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1. Questlon regarding Source Code...California has continued to insist that the source :
| code for the IRP solution be delivered to the State, and that the State has the ability to | . ..
| “modify and enhance the IRP system. * In this regard, this bidder feels strongly that this

reqwrement is onerous and unfair, given the observations below: -

If Cahfornla has the source code how wnl! it be secured’? Note here the sngmﬂcant costs

“incurred by the vendor to build this core system. If the source were fo be compromised,

it would have a sugnn‘lcant impact on a vendor’s business sustalnablhty

Answer: _DI\/I-V'S source code is secured by change control software called Endevor. In’
order to gain access one has to have RACF authority.

2. Will California indemnify the exposure to the source code? -

'Answer' No, DMV does not share source code with other en‘tities.

3. How will the source code be kept in sync with the latest versions of the IRP solutlon’P

Answer: DMV assumes that if and when DMV takes over the source-code, DMV would

'have to keep the code up to IRP Inc changes : and standards, not the contractor.

4. If the source code is updated by California technologists, ‘and subsequently moved

' into the production environment, how will the vendor have the ablhty to support under the
defined SLAs (Service Level Agreements)?-

Answer: California DMV technologists will not change any of the code until such tlme
that the contract ends and they have to take over the code. When that happens it will be
DMV's source code and the contractor will not have to keep up with the changes. It will

‘then become DMV technologlsts responS|b|I|ty to keep the code up to. IRP Inc

standards.

| 5. Will California therefore have to send the vendor any of the source code that has been

updated in California? How will this get done? Security’?

Answer if DMV is in possession of the source, after the contract expires, DMV will not

need to send DMV changes to the contractor.

' 6. How can the vendor commit to SLA. measurements when the vendor does not have

control of the changes made to the. code’)

Answer: If the contractor's contract has expired- then Serv1ce Level Agreement '
measurements would not be in force. SLA measurements would be in force while the
contractor was maintaining the contract. Once it was turned over to DMV then it wouid |

| be up to DMV to maintain the source code.




