Handout 1-3
Strategic Focus Training Example


DMV Vision Statement (Future)
· A recognized and trusted leader in public service.

DMV Mission Statement (Current Business Charter)
· To serve the public by providing quality licensing and motor vehicle-related services.

Program 1:  Driver Registration

. . .  

Program 2:  Vehicle Registration

Program Objective 1:  Record ownership (certificate of title) of the vehicle
DMV registers.

Goal 1: To ensure service is paid for:
Sub-Goal 1: Identify service requested.
Sub-Goal 2: Calculate fee.

Sub-Goal 3: Prepare bill for requester.

Sub-Goal 4: Collect fee.
Goal 2: To record title data:
Sub-Goal 1: Confirm ownership data is accurate and complete.
Sub-Goal 2: Record title data.
Sub-Goal 3: Produce Title Certificate.

Sub-Goal 4: Mail Title Certificate to owner.

Goal 3: To securely maintain ownership data:
Sub-Goal 1: Verify requester is authorized.

Sub-Goal 2: Provide secured access.
Sub-Goal 3: Record access information.
Sub-Goal 4: Produce ad hoc security reports.
Program Objective 2: License and regulate vehicle manufacturers,
transporters, dealers, distributors, vehicle salespeople, and dismantlers.

. . .
