Handout 1-4
Possible Sources, Techniques and Subjects

For Gathering Requirements


Stakeholder Sources

	· Interviews
· Workshops
· Experiencing life as a user
· Observing users at work
· Acting out what needs to happen
· Prototypes
· Problem reports
· Helpdesk and support team
	· Trainers and consultants 
· Customer suggestions and complaints
· Improvements made by users
· Unintended uses of product
· Comparable and rival products
· Existing designs and specifications
· Badly written contracts


Additional Sources 

	· Other governments with similar programs 

· Technical publications
· Industry sources (suppliers, trade groups)
· Standards organizations
· Advisory boards composed of users
	· Historical RFPs

· Professional Contracting Organizations (e.g. CAPPO, NCMA, ISM, NIGP)
· Online blogs
· Business process descriptions

· Use cases



Techniques1
	· Interviewing users and other stakeholders
· Holding workshops (brainstorming)
· Observing users at work
	· Searching likely documents
· Seeing changes users have made to existing systems


Subject Areas
	· Compatibility (Integration)
· Cost Savings

· Deployment

· Design Constraints
· Documentation
· Environment 
· Facility

· Functionality
· Green Initiatives
	· Information Exchange
· Interface
· Lifespan

· Maintainability

· Operability

· Performance
· Personnel

· Privacy
· Regulatory
· Reliability
	· Safety

· Scalability
· Security
· Supportability
· Training
· Transportation
· Usability
· PCC 12100.7.(i) Value Factors


� Alexander, Ian & Richard Stevens.  Writing Better Requirements, Page 28.
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