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| INTRODUCTION AND OVERVIEW.OF REQUIREMENTS

.4.PURPOSE OF THIS REQUEST FOR PROPOSAL

The purpose of this Request for Proposal (hereafter called RFP) is to obtain proposals from

qualified Bidders who can provide the (HEEEENENG_——_——: (horcaficr called the -
1 I with 2 GEEEERE: trocking and registry system..The

- gelected Bidder willprovide the SN ith an existing rehewable{lF

' tracking and registry system (or similar (NS certificate-tracking system),

modify the system to meet ] requirements, implement the system within 12
months, supply the technical infrastructure,” and providerthe technical staff to operatgrand.
maintain the system for a period of four years. All modifications to the Bidder’s base system are
considered a work for hire. It is the HSESMENSSMMMMNE intcnt to own the base system as well

 as all revisions.” R ‘ S .

By issuing this RFP the

_is in no way committed to awarding a contract. The .

R < scrves the right to reject any orall proposals received if determined to be
 in the best interest of the NN (o do so. Responses to'this RFP will be evaluated
based 6n the fotal proposal, and thqaward,g}fmadeg?bvﬂl be to 2 single Bidder. e

(N
. :;.""L\;’.\:

T

1.2 BACKGROUND -

1.2.1 CALIFORNIA LEGISLATIVE MIANDATE " * R A
The (R P:ocran was formed in 1996 to help increase the -
~ statewide production oSN - In 2002, thé California Legislature created the state’s
SR 5o dard (hereafter called@l®). To achieve an electricity portfolio for
California in which 20 percent of the electricity retail sales will be served by renewable energy
" by December 2017, the RPS,requiggs sellers to increase the renewable content of their electricity -

oLt e v
ro g B T

sales by a minimum of one percent of total retail sales per year beginning in 2003. California’s ~
energy policy “accelerates” the RPS schedule to a target of 2010 rather than 2017.%°

2.
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_ - . o & PR . I . . 1 P
- ! Supplying the “technical infrastructure” refers to the bidder providing the facility, bardware, télecommunication,
ide the operating environmefit t6 run and support thell

contract’language ﬁce‘d"ma' {Hie link included in Appendix B, Attachment 2 of this RFP. =

3 Senate Bill iPoStablished California’ <l ' Senate Bill QIR
_ and Senate B et modify
Calitorn e oSO &0 provide:dlarification oncout'of Sateicligibility, Hor additional-information, pledse accesé- *

4 The 2010 tabget was formally adopted in a joint agency report, the Action Plan adopted by the California
the California: , and the California in the:

‘ 'spring 0f 2003

. In the 2003 AN Fo'icy Revor: I Report), the
confirmed support for the target of 20 percent by 2010 and concluded that more ambitious,
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IV. PROPOSED SOLUTION

V.1 INTRODUCTION

As 1ntroduced in Section I of this RFP, Cahforma 's 2002 quuui— Dolicies and
legislative mandates included a requirement that the (U MMSNMMEMID dcsign and-implement

2 AR t-cking and registry system to support California’ séiih Because
this requirement aligned with WGA’s strategic commitment to-strengthen State and Federal

A nolicy and systems, the (RN and the WGA resolved to explote-”
developing a regionally-based 1— tracking and registry:system to serve
the western States and Provinces. This Section of the RFP de tibes, the - solution
envisioned by the{ D sponsors and contributing stakeh "‘ lers.

IV.1.1 CONTEXT FOR BIDDER’S COMPONENT OF PROPOSED SOLUTION Y

As introduced in Section I of this RFP, the complete YD solution is comprised of two A
components. The VA T easibility Study Report (FSR) describes these two components as:

1. Acquire an 1nformat10n system to meet -reqmrements and prov1de the technical .
* infrastructure’ and staff to operate that system. The proposed solution recommends
purchasing the rights to an existing tracking and registry
system (or a similar environmental certificate-tracking system) and contracting with a
contractor to modify it to meet the GENINE requirements and to provide the techmcal
infrastructure and technical staff to operate the system once operational.

2. Establish afi institutional home to house the (il Program and to provide staff to
develop and administer the program. The proposed solution recommends utilizing Wl
as the institutional home for the Sl Program and hiring two full-time (NN staff
to operate at Yl to develop and administer the -Program and to perform
administrative operation of the (il information system.” 23

It should be noted that the scope of this RFP and of the proposed solution described in this

Section of the RFP addresses the first of the two (il solution components stated above.

. However, it is essential that the Bidder understand that the Bidder’s proposed solution must .
. integrate and coordinate closely with the S iJjjJ staff, processes, and procedures operating at

-that will comprise the second solution component. Therefore, the scope of this second .

solution component is briefly described below to provide the Bidder the fuller context of the

complete & solution. 4

_ Prov1dmg the “technical infrastructure” refers to the contractor providing the facility, hardware
telecommunication, and other materials needed to provide the operatmg environment to run and support -

2 This component of the solution also includes contracting w1th- to provide accounting, IT, facility, and other .
administrative support services to the W Program on an “as'needed” basis. :

Last Updated: 9/12/05 _ ' . Page V5
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' pefatiehs-'Centfaetor o

¢ Serveas the 1nst1tut10na1 home for the \-Pro gram;
e Employ and support full- t1me dedlcated - staff cha:rged W1th - Pro gram

‘Sponsor the board comm1ttee that will provide governance and execu‘ave management of
V— once it enters the Operation;

Although the -Admlmstrator W111'~p tiorpate’in'thic WP [mplementation Phase as
part of the B Project team, the full complement ef the services

SN contracted to provide W will not come into play until'the’Operational Phase.

Figure IV-1: ¥l Solution .O'perational Phase graphically depicts both components of the
S solution and summarizes: the )pnmary responsibilities of constituent roles during the
Operational Phase. B '
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Vl TECHNICAL REQUiRE'MENTS

This Section explains the Technical Requirements necessary to«dgliver the proposed solution -

~ described in Section IV: Proposed Solution. In this Section, the Bidder is provided instruction on
responding to the Technical Requirements presented within Requirements Response Matrices in
Appendix F: Technical Requirements. This Section, also describes mandatory scorable ..., . .,
requirements related to the Bidder’s experience and project staff qualifications. The Bidd
proposed approach to addressmg-Techrr' ,;,F},lrlctronal Implementation, and Service
Support Requirements is also solicited in this S¢ hi

his Section when combined with Section
- II: Rules Governing Competltlon Section V: Adminisfrative Requirements, Section VIIL:
Proposal Format, and Appendix J: Service Levels relays all requrrements that must be.met to be
. considered respons1ve to this RFP. ¥

The State has determmed that it is best able to define its own needs and desired operatmg
objectives. The State will not tailor these needs to fit a solution a Bidder may have available;.
rather, the Bidder{shill §iibmit a Proposal to meet the State’s needs as defined in this RFP.
Bidders are to propose solutions for developing apphca‘aon and program software and prov1d1ng :
pro gram and technical support as descnbed in this"RFP. ‘«r‘*“f‘" &

- Responses to requirements in this Sectlon must be stated in terms of the total system. Responses _
must not include descriptions of features and capabilities not available in the proposed system
due to limitations imposed on one system component by another component. Proposed
equipment and systems must be compatible for use with each other ag:well as the systems w1th

- which they must interface. - o

.Before presenting the detailed information on the requirements, this Section’
Bidder with additional information on the nature of the WREGIS initiative. This information is '
provided in order to assist the Bidder to better understand the Energy Commission’s needs.

VI.1.1 AsouT SEEIP SCOPE AND REQUIREMENTS — NEED FOR EXTENSIBILITY

As explained in Section I Intrédiittioffand Overview of Requirements, the Cahforma—spe01ﬁo '
‘requirements for a renewable energy tracking and registry system led- 58 YR and the GNP
- to identify a more encompassmg, policy-neutral solution envisioned to serve the..
western States and Provinces 1ncludedrw1%h1n the Western Interconnection (il scope and
requirements have been established in a series of stakeholder and definitional activities leading
up to thisiR: hile @D is intended to be policy-neutral, the system’s scope and.
requlrements have been formulated so that the system will include the data and functionality

- needed to allow the#itidiistry participatitsitoiprovideiinformation needed by State and Proviticial
regulators to conﬁrm compliance with their resp renewable energy programs and policies.

- The stakeholder processes and (D Workmg groups.identified requirements for those State
and Provincial regulators that participated in the- cfeﬁmtlonal activities prior to the RFP
to the extent that those regulators were able to identify how they would verify compliance. Not
 all western States and Provinces currently have formal “related policies’ deﬁned‘

Last Updated: 9/12/05. o ‘ _ Page VI-5
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‘and not all of those with policies defined participated in the - stakeholder and
definitional activities. It is anticipated that, over time, more-States and Provinces will become
interested in utilizingi P data to evaluate compliance with thei

. programs and policies. It is also expected that those States and Provinces whose requirements
were.incorporated into il current scope and requirements will identify new or revised

verification and policy needs in the future. - ‘

Because: emergmg and revised regulatory pro grams and policies are anticipated to require future
enhancements, it is essential that AN be designed and developed in a manner
that allows it to be easily extended and enhaneced. Such ons and enhancements may
include changes in the functionality th M provides, the business rules and logic that -
guide that functionality, and the data that( D maintains and reports. The Bidder’s
proposed solution should include explalmng how its design and implementation is intended to

support SN cxtensibility needs.

VI.1.2 KEY SUGCESS FACTORS DURING THE OPERATIONAL PHASE — QUALITY AND
RELIABILITY

As noted prev1ously in Section 1.3.2 Characteristics of the Env131oned- Solution, high
volume userparticipation and low cost usage fees were among the core set of characteristics

. envisioned for - In order for R to mest the objective of becoming financially
self-sustaining within the first three years after 1mplementat10n, these two characteristics must be

present.

Although deploying a system that meets the spemﬁed technical and functlonal requirements is a
necessary condition for -success it is not sufficient. The quality and reliability of the

. services and support delivered during the Operatienal Phase will be key success factors critical to
maximizing & participation (both in retaining participants and attracting more
participants). Increased part1c1pat10n is antlclpated to help to keep usage fees low.

The importance of the Operatlonal Phase is reﬂected in the nature of the requirements. spec1ﬁed
in this Section of the RFP, the detailed requirements presented in Append1x F: Technical
Requirements, and, in the performance targets included in Appendix J: S&vikeitigvels. Bidders
should ensure that their Proposals-demonstrate how their (Ml solution addresses the quality

andigglifbility of - continuing operat1ons

VI.1.3 IMPORTANCE:QF CAPABILITY TO TRANsITION CHENNED

As noted previously in Section IV.3.3.3 of this RFP and as covered in detail in the
Implementatwn workbook contained in Appendix F: Technical Ré( i *n”iénts,- must
have the capability of transitioning its continuing operation ‘and mamtenance to a party other than
the WP Contractor should either the sor the QUM C ontractor elect
not to continue contracting for these services’at.the end of the contract period specified in this
RFP or should unforeseen condmons require these services be transmoned to another party prior

Sl

execute that plan In support of this, the
to maintain thorough and up-to-date documentation on
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the NP operations environment (data ceriter) specifications, operational procedures, test
libraries, user materials, and application program design and programming specifications.”

Bidders may perceive that some of the requirements related to the data center’s technical
_ infrastructure (e.g., hardware, system software, and network speciﬁcations‘) included in this
Section of the RFP and in Appendix F: Technical Requirements require that the (il
S b: provided greater visibility into. the technical infrastructure in which NS
operates than might be expected for an application hosted at a data center. Thelg
- seeks this visibility into the technical infrastructure and assurance that all- operatlng
procedures, documentation and program components are kept current so that, should the
continuing operations and maintenance need to be transmoned to another party, the-
) - can have increased confidence that such a transmon could occur quickly and with -

mlmmum disruption to the system users.

V1.2 TECHNICAL REQUIREMENTS

-Techmcal Requirements are comprised of System Functlonal Implementa’uon and
Service Support Requlrements Technical Requlrements are organized into the followmg
Sect1ons ' '

1. System Requ1rements
e General Technical
e Application Arehitecture ‘
l_ ° Database Archlteoture N
e - System Avaﬂablhty, Secunty, Audlt and Backups
. Data Volumes and Data Retentlon
e Data Iriterfaee
2. Functional Require‘ﬁlents .
e Account Holder Registration and Updates
e Generating Unit Registration and‘U;.deates
e Establish And Maintain -Subaccoimts
. o Create And Depos1t - Cert1ﬁcates
e ’Manage- Cert1f1cates
o . Access A351gnments.and Updates'
e Report On_ Data and Related Features

3. Implementa’aon Requ1rements
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e Project Management
¢  Quality Assurance

o Design and Development

e Transition

?PIOJ ect Del1verables

4. Serv1ce Support Requlrements |
e Help Desk Support

¢ System Maintenance and Operations

- e Application Modification and Upgrade
. Performance Management

Information on the Technical Requirements that is presented in this Sect1on serves as
explanatory text only. Bidders must state comphance with each requirement by completing
reference and response code information for each of the requirements included in Appendix F:
Technical Requirements, and include the completed Requirements Response Matrices in their
Proposal. Bidders must specify one of the response codes shown below in Section VI1.2.1.5:
Response Code for each requirement.

The Proposal Evaluation Team will score the responses to these requirements in accordance with
‘the proposal evaluation methodology identified in Section IX: Proposal Evaluation. Any material
deviation from these requirements in the Proposal will be cause for rejection of the Proposal as
non-responsive.

VI1.2.1 REQUIREMENTS RESPONSE'MATRICES

The Bidder must complete and include in their Draft and Final Proposals the Requirements
Response Matrices included in Appendix F: Technical Requirements. A description of each
column and Bidder responsibilities for completing the Requurements Response Matnces and for
referencing requirements within the Proposal are: defﬁlled lithis Section.

Vl 2.1.1 REQUIREMENT NUMBER

Each Technical Requirement has been prov1ded a unique “Requuement Number ”? When
refetring to a specific requirement in Proposal materials, Bidders must use the appropriate
Requlrement Number Bidders may not alter this column
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VI.2.1.2 REQUIREMENT

Each Technical Requlrement is fully descrlbed in the “Requirement” column Bldders may not
alter this column. '

: V1.2.1.3 REQUIREMENT CATEGORY

Technical Requirements are identified. under the “Requirements Category column as being -
elther mandatory or desirable. Bidders may not alter this column. :

1. Mandatory ™) -

Reciuirements that indicate “M” must be satisfied. Failure to meet any Mandatory
Requlrement will result in the rejection of the Propesal. This category will be
evaluated on a pass/fail bas1s :

2. Des1rab1e (D)

While requirements designated as “D” are requested by the WS f2ilure
to meet Desirable Requirements will not result in the Proposal being rejected. These -
Desirable Requirements will be provided by the Bidder at no additional cost to the State.
A positive response indicates that the Desirable Requirement will be included in the
solution at the cost provided in the Final Cost Proposal. A “Will Not Provide” response
will not negatively affect the evalua‘non of the business solutlon requrrements [€ ection
V1L 4) :

Vl 2.1.4 PROPOSAL REFERENCE SECTION

Any Techmcal Requlrement may be explamed by the Bidder, at the Bldder ] optlon so long as
there is a cross reference from the Proposal Reference Section column back to the Proposal
section where the requirement is addressed. Bidders are encouraged to take time to explain
features and functions of their proposed solutlons that provideradditional:valueitg:the State.

_VI 2.1. 5 RESPONSE CODE

The Requ1rements Response Matnoes must be completed 1nd10at1ng the status of the
requirement(s) at the time of submission of the Final Proposal, using a single response code that
best describes how the Bidder's solution meets the requirement. Permissible response codes are
listed in Table VI-1: Permissible Response Codes below: '

Table VI-1: Permissible Response Codes

Response Code Definition

E - Existing Requirement or service will be met by existing software or

| processes that are installed and operatlonal at other sites and can be
| incorporated within ¥ as is or using the software’s standard
‘configuration mechanisms. E : '

U - Under Development | Requirement or service will be met by software or processes that
~ -~ | are currently under development, in Beta test, or not yet released.

Last Updated: 9/12/05 7 o s : Page VI-9
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Response Code . Definition

M — Minor Modification 'Requirement or service will be met by:prepose.d- minor.-
modifications to existing software or processes beyond using the
software’s standard configuration mechanisms.

C — Major Requirement or service will be met by maj or modifications to
Customization ‘existing software or services or by new custom software
pro grammmg
R — Third Party Tool or Requ1rement or service will be met by the use of 1ntegrated
Service software tools, such as a report writer, query language, spreadsheet
package, or through a third party service provider.
X — Will Not Provide Bidder will not meet requirement or service. This response code is
(Desirable Requirements | only acceptable for Desirable Requirements (Requirement: -

Only) Category = ‘D’). Use of this response code for Mandatory
. o, |-Requirements shall be cause for rejection of the Proposal.

Bidders shall provide a response code for all Techmcal Requlrements listed in Appendix F:
Technical Requirements in the “Response Code” column on the matrices. No other response
codes are allowed. Failure to provide a code may be cause for rejection of the Proposal.
Responses of “E” may be subject to verification.

V1.2.2 SYSTEM REQUIREMENTS

This Section describes the System Requirements that pertain to the overall ' solution.
The State has determined that it is best to define its own needs. The State will not tailor these
needs to fit some solution a Bidder may have available; rather, the Bidder shall propose to meet
the State’s needs as defined in this RFP. Bidders should review Section IV: Proposed Solution to
understand the{ D concept of the futire system. The requirements in this
Section are further subdivided into the following system components:

e General Technical
e Application Architecture
| . | Database Architecture
e System Avaﬂablhty, Seeunty, Audlt and Backups
o * Data Volumes and. Data Retentlon o

& Data Interface

The spe01ﬁc System Requirements for vihichithe Bidder must iridicate a respohse of compliance
can be found in the System Requlrements Workbook included in Append1x F: Techmcal
: Reqmrements _
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VI1.2.3 FUNCTIONAL REQUIREMENTS -

This Section describes the Functional Requ1rements that pertain to the overall- solution.
The State has determined that it is best to define its own needs. The State will not tailor these «
needs to fit some solution a Bidder may have avaﬂable rather, the Bidder shall propose to meet
. “the State’s needs as defined in this RFP. Bidders should review Section IV: Proposed Solution to
understand the A conccpt of the future system. The. fequirements in this. '
Section are further subdivided into the following functional components, as described in Sec’uon
IV.2.5 Application Layer:

. Aeé@ﬂht‘H@lder R,egist’ration and Updates '_ \ _' ' ' S
Generating Unit Registration and Updates - |
~» Establish and-Maintain- Subaccounts” .. . - |
¢ Createand Deposit Il Certificates ‘
e | Manage QD Certificates | |
e Access Ass1gnrnents and Updates o
o , _{Report on- Data and Related Features

ey

The spe01ﬁc Functional Requirements for which the Bidder must 1nd1cate a response of
compliance can be found in the Functional Requirements Workbook 1nc1uded in Appendix F
Techmcal Requ1rements ‘

V1.2.4 IMPLEMENTATION REQUIREMENTS

This Section describes the nnplementatlon Requirements that pertam to the overall-
solution. The State has determined that it is best to define its own needs. The State will not tailor
. these needs to fit some solution a Bidder may have available; rather, the Bidder shall propose to -
mest the State’s needs as defined in this RFP. Bidders should review Section IV: Proposed
Solution to understand the (N SNNISNSNNND concept of the future system The requirements . .
in this Section are further subdivided 1nto the following 1mp1ementat1on service components:

' e Project Management -
o Quality ASsufance
e Design and Developrhent
e Testing | |
. _Training

e Transition

e Project Deliverables
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The specific Implementauon Requirements for which the Bidder must indicate a response of
1/be:found in the Implementation Requlrements Workbook included in Appendix

- VIL.2:4.1 ONE—YEAR IMPLEMENTATION PHASE REQUIRED -

Timely deployment of - is crucial both because of the: - ectatmns«"seteamong regional
stakeholders and the reality that California is severely constrained in its ab111ty"to perform its
legislated compliance and vetification activities while it attempts to do so without an electronic
tracking system. The actual duration of the Implemmentation Phase reported for other systems
similar to SN and the results of a market survey conducting during the
Feas1b111ty Study Report suggest that a 12-month Implementat1on Phase is reasonable for

The Project Management wo‘rksheet within the Implementatmn WOrkbook included in Appendix
F: Technical Requirement includes a requirement that the Impl ntation Phase included in the
Bidder’s Proposal require no longer than 12 consecutive mon mplete (see Requirement I-
1.1.1). See Section V1.4.3.1, the high-level project schedule described irijthat Sgetion and
requlred for the Bidder’s Proposal must demonstrate meeting this schedule requirement.

V1.2.5 SERVICE SUPPORT REQUIREMENTS

This Section describes the Service Support Requ1rements that pertam to the overall-
solution. The State has determined that it is best to define its own needs. The State will not tailor
these needs to fit some solution a Bidder may have available; rather, the Bidder shall propose to
meet the State’s needs as defined in this RFP. Bidders should review Section TV: Proposed
Solution to understand the { G concept of the future system. The requirements
in thls Sect10n are further subd1v1ded into the following service support components:

o ‘Help :Desk Support

o System Mamtenance and Operations

e Application Modification and Upgrade #
o Performance Management | |

The specific Service Support Requirements for which the Bidder must indicate a response of
compliance can be found in Service Support Requirements workbook included in Appendix F:
Technical Requirements. The Bidders should also see Appendix J: Service Levels to understand
add1t1ona1 requirements related to service support. :

V1.3 STAFF QUALIFICATIONS AND BIDDER EXPERIENCE REQUIREMENTS

The Bidder will be responsible for providing all staff persons required to design, modify,
implement, and operate S and must possess the relevant background and experience to
undertake this effort. The SN Contractor’s actual project team must; at a minimum, include
the staff stipulated in the Final Proposal. The SD&TO Contractor’s response must include details
and qualifications for the anticipated team members during the Operational Phase of the contract,
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State of California = .. .. . _
Information; System:

L FARRA T o e

FR /. .
Appendix F: Technical Requirements

System Development and Fechnical Operations Contractor

System Technical
Requirements Workbook

Number

Requirement.

Requirement

Requirement
Category

Proposal ,.
Reference
Section

. Hw,mmwoww»
Code

GENERAL TECHNICAL REQUIREMENTS (WORKSHEET)

[See Requirements T-1.2.1 and T-1.2.2 for related requirements.]

T-1.1.5

Where feasible, the system shall utilize tables containing the control values and reference
data the system will automatically interrogate in performing calculations, validations,
and other processing (in lieu of "hard coding" such values in the source code and
requiring programming intervention when such values change).

[See Requirements T-1.2.1 and T-1.2.2 for related requirements. ]

T-1.1.6

In order to v.H.o<oE duplicate data entry, when a private system user is entering data in a
field containing unique identification information the system shall display an
informational message to alert the user if matching information already exists within the
system. : :

T-1.2.

System Flexibility

T-1.2.1

The system must have the capability to be modified through control, reference, and look-
up table updates as opposed to programining changes wherever feasible.

T-1.2.2

The system shall provide the ability for the S Administrator staff to update the
data content in look-up, control and reference data tables with little or no assistance from
the System Development and Technical Operations Contractor.

[See Requirements T-1.1.4, T-1.1.5 and SS-2.6.4 for related requirements.] "
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State-of m.m._:mo..:mm

System Development anc
‘RF
‘Appendix F: Technical Wmn::.mz_m:ﬂm

System Technical
Requirements Workbook

Version 2.0

wﬂ»ainoamun Requirement- Proposal Response
. Requirement Reference ,
Number . Category Section Code-
T-1 GENERAL TECHNICAL —NmDC_ng_mz._.m Aéomxm—._mm._nv
T-1 .w,.m The System Development and Technical Operations Contractor shall develop a M
. Technology Architecture Plan that specifies the hardware, software, and network
elements of the il solution, including the application-and all supporting .
infrastructure. The Contractor shall maintain this plan through both-the HEEoEaEwﬂou
and Operational Phases.
[See Requirement I-7.6 for a related 8@&858&
T-1.3 System Accessibility
T-1.3.1° The system shall provide concurrent system user access to all modules/functions within M
Eo system (assuming appropriate system permissions). :
T-1.3.2 _The system shall provide authorized access to all mwwﬁmE components via the internet M
(web). . .
T-1.33 The system shall be able to support concurrent system access and utilization by up to M
2500 private system users.
T-1.34 This system shall be able to support concurrent system access and utilization of the M
_public VI vcbsite for up to 500 concurrent public system users.
T-14 System Scalability
T-14.1 The system shall be designed, configured, and implemented in such a way Emwmoswrbm M
Last Updated: 9/12/05 Page F-8
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Appendix F: Technical Requirements

yerations Contractor -

w<m~m=.~ Technical
Requirements Workbook

Wo.nim.nEo:n
Number:

“Requirement

Requirement
Category

Proposal
Reference
Section

Response
Code

GENERAL TECHNICAL REQUIREMENTS (WORKSHEET)

T-1.5.3

The system shall be designed, configured and implemented in such a way that it can be

wﬁobaoaﬁoﬁoo?oEmonummon.obma&aomm_aﬁ@m.ow Eomzonmﬁﬁgﬁo
Western HR: (the region covered by an mouo.n.mﬁi

T-1.6

Certificates on this l» possibly up to and including mz'wnomcomm.

Help Functionality

T-1.6.1

The system shall provide online, context sensitive help at the function/screén, and field .
level. Help information provided at the function/screen level shall briefly describe the
general purpose of each function/sereen and how to perform each function. The brief
descriptions available via the online Helps shall include reference to and/or a "link" to

‘" locations where the system user will be able obtain more in-depth information such as

that contained in the online user documentation.

T-1.6.2

The system shall provide online w&@ that displays data field definitions for all data fields

eligible for system user data entry and defines each of the available selections (where the -

user is allowed to select among a list possible values to specify as input for a field).

[See Requirement I-7.17.2 for a related requirement.]

. T-1.63

The mwmﬁB shall provide online user documentation that is-indexed and searchable.

[See Requirement I-7.17.1 fora related requirement. ]

T-1.64

The system shall provide the system user the ability to H:.Bﬁ individual Help displays as
well as the complete system user documentation if desired.
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_State of California’

>_uvw:a_x_u echnical Réquirements

System Technical
Requirements Workbook
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IX. PROPOSAL EVALUATION

IX.1 INTRODUCTION 4 : ‘

_ This Section presents the process the QR i1 follow in evaluating proposals '
submitted by Bidders in response to this RFP. The evaluation process is a multi-step process

“comprised of a thorough review of each proposal to determine the responsive proposal that offers
the “best value” to the State. The best value proposal is one that meets all requirements set forth
in this RFP and offers the State the best combination of value and cost as determined through the
evaluation process specified in this Section. The process includes reviews of the Draft Proposals, -
if submitted, with confidential feedback to each Bidder, followed by a detailed evaluation of

Final Proposals. The point structure for evaluation of the final score is 50 percent (50%) for the

- proposed solution and 50 (50%) for cost with a maximum score of 1,200 points.

" IX.2 RECEIPT OF PROPOSALS

Proposals must bé delivered to the State Procurement Official specified in Section 1.7: -

" Procurement Official at the time and place specified in' Section 1.9: Key ‘Action Dates. Draft and
Final Proposals must be in the quantity and format specified in Section VIII: Proposal Format, or
they may be deemed non-responsive. Final proposals will be rejected as non-responsive if not
included in a separate and sealed envelope and received by the date and time specified for
final proposals as specified in Section1.9: Key Action Dates. Proposals must meet all
requirements specified in Section VIII: Proposal Format and, if not, may be deemed non-
responsive and rejected. - '

IX.3 EVALUATION TEAM __ |
The 4SRN vi!! cstablish an Evaluation Team comprised of individuals selected
from State management and staff who will be responsible for the review and evaluation of '
Bidder proposals. A répresentative from the Department of General Services (DGS) will provide
guidance and oversight for the evaluation process: The State may engage additional qualified
individuals, termed “Subject Matter Experts” (SMEs), during the evaluation process to assist the:
Evaluation Team in gaining a better understanding of technical, financial, legal, contractual,
project, or program issues. The SMEs will not have voting privileges or responsibility for the
evaluation process. The Evaluation Team will use consensus to determine pass/fail and to arrive
at evaluation scores for each bid. ' ' ' ' S

- IX.4 DRAFT PROPOSAL REVIEW _

Bidder Draft Proposals will be reviewed by the Evaluation Team to identify and document areas,
in which a proposal appears to be non-responsive or defective, requires additional clarification,. .
demonstrates lack of responsiveness, or-introduces potential risk. '

The Draft Proposal must contain the complete proposed Bidder solution, without costs. The

 nain purpose of the Draft Proposal is to provide the State with a complete proposal (except for
cost figures) in order for the State to identify any faulty aspects that, if not corrected, could

cause the Final Proposal to be rejected. Confidential discussions, which follow submittal of-a
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Draft Proposal, provide a forum for clarification of any issues or uncertamtles that may ex1st on
the part of the Bidder or State.

The Draft Proposal format and submission must follow the guidelines presented in Section VIII:
Proposal Format. NOTE: Cost information included with the Dljaft Proposal.
Inclusion of cost information will be basis fo rej '

Draft Proposals received by the date specified in Section 1.9: Key Action Dates, will be opened
and reviewed by the Evaluation Team for compliance with the complete set of RFP
requirements. The State cannot guarantee review of Draft Proposals teceived after the date
specified in Section 1.9: Key Action Dates. The Evaluation Team will review Draft Proposals to:

1. Identify “’qualiﬁei:s”_.(')i conditions placed on the proposal (conditional proposals are not
acceptable)

2. Document areas 1n which a proposal appears to:
. Be non-responsive or defective;
“® Require additional clarification;
- Démonstrate e lack of responsibility; and/or
» Introduce unreasonable risk.

The Draft Proposal review will examine the Bidder’s responses to requirements, along with any
explanations provided by the Bidder to add substance and provide background on how
requirements will be met. After the Draft Proposal has been reviewed, confidential discussions
may be scheduled with each Bidder to discuss items that need clarification and any defects found
by the State. Prior to the confidential discussion, the State will prepare a Confidential. Eiscussmn
Agenda itemizing the points to be covered. The confidential discussions are intended to ™
minimize the risk that the Final Proposal will be deemed defective; however such discussions
will not preclude rejection of the Final Proposal if such defects are later found in the Final
Proposal. The State does not warrant that all defects have been detected. These confidential
discussions will allow the Bidder to request clarification or ask questions specific to its proposed
solution without having to share those questions with the other part1c1pat1ng Bidders, thus
protecting the confidential nature of each unique solution. :

. Prior to each confidential discussion, the Evaluation Team (or' member designee(s)) and the
Bidder will jointly contribute to the development of a discussion agenda. The Evaluatlon Team
will provide the Bidder with a tentative agenda of items to be discussed and ask that the Bidder -
identify additional questions or discussion items to be added to the agenda. Either the Bidder or -
the State may add other issues to the discussion agenda during the process. Bidders should notify -

~the DGS Procurement Official as soon as possible if wishing to add items to the agenda. A
Confidential Discussion Agenda itemizing the points to be covered will be distributed prior to
the confidential dlscussmn The Bidder should bring to the discussion persons who can answer
questions, prov1de clanﬁcation and address reservations the State may have. The Evaluation”
Team will prepare a written summary of each confidential discussion. A copy of the summary
will be provided to the Bidder. :

- Last Updated: 9/12/05 Page [X-6
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The State will identify its concerns and ask for clanﬁcatmn ifa response to a requirement of the
RFP is not, in the opinion of the Evaluation Team, cléar or well defined. The Evaluation Team

" may identify aspects of the Draft Proposal that, in its judgment, potentially introduce ‘
unreasonable risk to the project. The Bidder will be 1nformed of the State’s concerns during the
conﬁdent1al discussions.

The Evaluat1on Team will not request changes or make-counter proposals during discussion of
Draft Proposals. It will only identify its'concerns, ask the Bidder for clarification, and express
reservations if a requirement of the RFP is not, in the opinion of the Bvaluation Team,
appropriately satisfied. The State admonishes Bidders that its review of Draft Proposals shall in
no way imply a warranty that all potential defects in the Draft Proposals have been detected.
Notification that the State. did not detect any defects'does not preclude rejection of the F1nal '

- Proposal if defects are later found.

Oral communications are not binding on either party.and only written communications are .
considered to be official. The Evaluation Team may identify issues/concerns in regards to the
Draft Proposal. The Bidder will be informed of the Evaluation Team’s concerns and any non-
responsive proposal items during the confidential discussions. Refer to Section VI: Technical
Requirements; for a description-of responsiveness. The Bidder may do one of the followmg

e Modify its proposal to ehmmate these concerns to the sat1sfact1on of the State. -

e Proposea presentauon of capability or proof of m1t1gat1on of issues/concerns i in sufficient
scope and detaﬂ to eliminate the State s concerns to the sole satisfaction of the State.

¢ Chooseto leave its approach or response unchanged even though doing so may
adversely affect the State’s evaluation of its Final Proposal or may result in proposal
items be1ng deemed non-responsive. :

The State reserves the right to make a final determma’uon with respect to the Bldder s resolut1on
of such defects.

IX.5 FINAL PROPOSAL EVALUATION

The Final Proposal review will consist of four (4) major steps. The Final Proposal must pass

each phase of a step to proceed to the successive steps. First, all Final Proposals will be screened '
to determine if the Bidder has complied with appropriate Proposal Submission Requirements,

'Administrative Requirements and Technical Requirements. Second, all Final Proposals will be

~ evaluated and scored for Bidder experience and qualifications. Third, each Bidder’s proposed
solution will be comprehensively evaluated and scored. Fourth, the Sealed Cost Proposal will be

opened and the Total Score will be calculated Deta1ls of the Proposal evaluation criteria and.
process are descnbed in this Section.

- NOTE: FAILURE TO MEET ALL MANDATORY REQUIREMENTS WILLBE -
CONSIDERED A MATERIAL DEVIATION AND RESULT IN THE PROPOSAL BEING
DEEMED NON-RESPONSIVE. NON-RESPONSIVE PROPOSALS WILL NOT BE SCORED
~ AND SEALED COST PROPOSALS FOR NON-RESPONSIVE PROPOSALS WILL NOT BE
OPENED

Lot Updated: D . =_ _ Page [X-7
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BIDDERS MUST ACHIEVE SEVENTY PERCENT (70%) OF THE MAXIMUM NON-
‘COST SCORE (600 POINTS) FOR THEIR PROPOSAL TO BE DEEMED '
RESPONSIVE. SEALED COST PROPOSALS WILL NOT BE OPENED FOR BIDDERS
OBTAINING LESS THAN SEVENTY PERCENT (70%) OF THE MAXIMIMUM NON-
COST SCORE (600 POINTS).

IX.5.1 PROPOSAL SCREENING

The first step in the Final Proposal evaluation consists of the screening of each Bidder’s ‘Final
Proposal for compliance with Proposal Submission Requirements, Administrative Requitements,
and Technical Requirements defined in the RFP. :

[X.5.1.1 PROPOSAL SUBMISSION REQUIREMENTS REVIEW (PASS/FAIL)

The Bidder will ¢ pass’ this requirement if the required information is included in the proposal
and will “fail’ if the required information is incomplete or missing. If a proposal fails to meet any

“of the Submission Requirements in Section VIII: Proposal Format, the Evaluation Team will
determine if the deviation is material. If the deviation is determined to be material, the proposal
will be considered non-responsive and excluded from further consideration.

IX.5.1.2 ADMINISTRATIVE REQUIREMENTS' REVIEW (PASS/FAIL)

The Bidder will be given a ‘pass’ if the required information is included in the proposal and a
“fail” if the required information is incomplete or missing. If a proposal fails to meet any of the
Administrative Requirements in Section V: Administrative Requirements, the Evaluation Team
will determine if the deviation is material. If the deviation is determined to be material, the
proposal will be considered non-responsive and excluded from further cons1derat10n

1X.5.1.3 TECHNICAL REQUIREMENTS RESPONSE REVIEW (PASSIFAIL)

The Evaluation Team will review the Bidder’s proposal to determine whether the proposal
contains permissible responses to all of the Technical Requirements contained in Appendix F
and meets all requirements identified in Section VI: Technical Requirements, of this RFP. If a
proposal does not meet all requirements identified in Section VI: Technical Requirements,
or lacks a permissible response to any Technical Requirement in Appendlx F, it may be
considered non-responsxve and rejected.

IX.5.2 EVALUATION OF STAFF QUALIFICATIONS AND BIDDER EXPERIENCE
(Maxunum score = 200 pomts)

The second step in the Final Proposal evaluatmn cons1sts of the review and evaluauon of all
subsections in Section VI.3: Staff Qualifications and Bidder Experience Requirements. The
Evaluation Team will assess and score the qualifications of the Bidder’s proposed staff and its
- relevant experience to perform the work defined. Awarding of points will be based on consensus -
of the Evaluation Team. The maximum points available for this step are 200. The evaluation of
Staff Qualiﬁcations and Bidder Experience includes two components:

e PI‘O_] ect Team Orgamzatlon and Stafﬁng Assessment (1 00 Points)

*. Bidder Experience and References Assessment (100 Pomts)

Last Updated: 9/12/05 - ' N " Page IX-8
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For each of these components, the State w111 asmgn an overall score as described in Table IX- 2
Sumrnary of Overall Evaluation Scormg Process.

1X.5.2.1 PROJECT TeEAM ORGANIZATION AND STAFFING ASSESSMENT
(Maximum score = 100 points)

Scoring of the Bidder’s responses to each of the project team organization and staff
qualifications requirements of the RFP will be based on the consensus of the Evaluation Team.
The project team organization and staffing items to be evaluated include responses to
specific criteria identified in Section VL.3.1: Staff Qualifications. Factors to be considered in

“evaluating the project team organization and staffing include the evaluatlon criteria outhned in-
Table IX-3: Summary of Detailed Evaluation Elements ‘

1X.5.2.2 BIDDER EXPER[ENCE AND REFERENCES ASSESSMENT
(Maximum score = 100 points)

Scoring of the Bidder’s responses to each of the Bidder experlence requirements of the REP will
be based on the consensus of the Evaluation Team. The Bidder experience items to be
evaluated include responses to specific criteria identified in Section V1.3.2: Bidder -
Experience. Factors to be considered in evaluating Bidder experience include the evaluatlon
criteria outhned in Table IX-2: Summary of Detarled Evaluation Elements

IX 5.3 EVALUATION OF BUSINESS\SOLUTION'
(Maximum score = 400 points)

Proposals that comply with the mandatory “pass/fa1 » gvaluation elements drscussed above will
then move on to the Technical Requirements Assessment portion of the evaluation and be given
an overall score. The maximum score possible for a single proposal is 1,200 points (600 points

maximum for the Technical Requirements Assessment and 600 points maximum for the Cost .

Assessment), which will be.awarded based on a consensus of the Evaluation Team. The scormg

model to assess Bidders’ proposals was developed in-adherence to the business obj ectives and

the overall goals of the project. Written proposal responses will be evaluated to determine the -
~ level of responsiveness to the busmess solution requ1rements enumerated in Sectron VI
Technical Requirements.

_ The State will review and evaluate the Biddet’s responses to all subsections in Section VI
Technical Requirements. The Evaluation Team will assess and score the Bidder’s proposed .
‘business solution in terms of meeting the Technical, Functional, Implementation, and Service
Support Requirements. Awarding of points will be based on consensus of the Evaluation Team.
. The maximum points available for this step are 400 The evaluation of Business Solution -
includes: ‘

. Technical Approach (100 points). |
. Functlonal Approach (150 pomts)
o Implementatlon Approach (50 pomts)

 Last Updated: 9/12/05 « o " Page IX-9
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Serv1ce Support Approach (100 points)

The Evalua’uon Team will review the individual evaluated elements to ensure cons1stency
between Bidder responses and related requirements. For the Technical Approach, Functlonal

~ Approach, Implementation Approach, and Service Support Approach, the State will assign an
overall score as described in Table IX-2: Summary of Overall Evaluatlon Scoring Process. The
Raw Score for each group of requirements will be determined by adding together the raw scores
for the requlrements ih eaeh category '

Proposals that fail to earn 50 percent (50%) or more of the maxxmum pomts to be awarded
for any segment of the Technical Requlrements (System Requirements, Requlrements,
Functional Requlrements, Implementation Requirements, or Service Support
Requirements) will be considered non-résponsive and excluded from further consideration.
Also, any proposal that fails to earn 50 percent (50%) or more of the combined maximum
points (400) for all Technical Requirements will be likewise considered non-responswe and
will be excluded from further consideration. »

[X.5.3.1 TECHNICAL APPROACH
(Maximum Score = 100 points)

Scorlng of the Technical Approach contained in the Bidder’s proposal will be based on the -
consensus of the Evaluation Team. The technical approach items to be evaluated include
responses to specific criteria identified in Section VI.4.1: Technical Approach. Factors to be
considered in evaluating the Technical Approach include the evaluation criteria outlined in Table
IX-3: Summary of Detailed Evaluation Elements. :

[X.5.3.2 FUNCTIONAL APPROACH
(Maximum Score = 150 points)

Scoring of the Functional Approach contained in the Bidder’s proposal W111 be based on the
consensus of the Evaluation Team. The functional approach items to be evaluated include
responses to specific criteria identified in Section VI1.4.2: Functional Approach. Factors to
be considered in evaluating the Functional Approach include the evaluation criteria outlined in
Table IX-3: Summary of Detailed Evaluation Elements. : ~

1X.5.3.3 IMPLEMENTATION APPROACH

(Maximum Score = 50 points) _

- Scoring of the Implementation Approach contained in the B1dder S proposal will be based on the
consensus of the Evaluation Team, The implementation approach items to be evaluated -
include responses to specific criteria identified in Section VI.4.3: Implementation

Approach. Factors to be considered in evaluating the Implementation Approach include the
evaluation criteria outlined in Table IX-3: Summary of Detailed Evaluatlon Elements.

IX.5.3.4 SERVICE SUPPORT APPROACH
(Maximum Score = 100 points)

Last Updated: 9/12/05 ' T T ... PagelX-10
Version 2.0 - ' : -



e of Callforma '

}Information’ System
R System Development and Technical Operatlons Contractor
' ‘RFP:

Scoring of the Service Support Approach contained in the Bidder’s proposal will be based on the
consensus of the Evaluation Team. The service support approach items to be evaluated
include responses to specific criteria identified in Section V1.4.4: Service Support
Approach. Factors to be considered in evaluating the Service Support Approach include the -
evaluation criteria outlined in Table IX-3: Summary of Detailed Evaluation Elements.

IX.5.4 EVALUATION OF COST PROPOSAL -,

NOTE: Sealed cost information will not be opened until the Evaluation Team has .
completed the previous steps in the evaluation process. -

‘ (Maximum Score = 600 points)

Sealed Cost Proposals will only be evaluated for responsive bids. If a Bidder’s proposal has been
- determined to be non-responsive during the earlier steps, its Cost Proposal will not be opened. -

. The cost assessment will incorporate costs defined in Section VII: Cost Proposal, and prov1ded
- by the Bidder in Appendix E: Cost Workbook. The evaluatlon w111 assess the total cost of the
- proposed solution for the duration of the contract. : :

Each Bidder’s cost score will be calculated as the ratio of thé' total cost of the lowest responswé
. proposal to the Bidder’s cost multiplied by the maximum number of cost pomts (600), as shown
below. :

Lowest Cost Assessment X 600
A Bidder}Cost Assessment

= Bidder_ Cost Score

To help illustrate this process, referto Table IX-1: Example of Cost Assessment Evaluation and -
Scoring Methodology, for an example of the cost score calculation process. Cost Assessment

. ﬁggres in the example ‘below explain the calculations and have no other significance.
' Table IX-l Example of Cost Assessment Evaluation and Scoring Methodology .

' Bidder’s Total o '
~ ‘Bidder Cost - Calculation | CostPoints Awarded - -
A $500.000 - $500,000 X 600 | - 600
o T $500,000 : R
B [$1,000000 | S500000X600 | . 30
v . $1,000,000
C |$1,500,000 §500.000X600 | 00 .
| $1,500,000 | ‘
Last Updated: 9/12/05 ‘". I __ Page IX-11
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~ IX.5.5 EVALUATION OF SMALL BUSINESS PREFERENCE :

Bidders miust submit the completed Small Business Preference Form (Form 5.9. Din Appendlx
C: Bidder Response Forms, to be eligible for small business preference. Small Business -
Preference will be apphed as required by law with the total preference amount not to exceed
$50,000.00. :

For Bidders applying and qualifying for the new Small Business Preference as a non-small
business claiming twenty-five percent (25%) California certified small business subcontractor
participation (see 5.9.2 New Information Regarding Small Businésses in Appendix C) will have
* Small Bidder Preference applied as required by law with the total preference amount not to -
exceed $50,000.00

IX.5.6 SELECTION OF CONTRACTOR

The Evaluation Team will determme which B1dder $ proposal has the highest combined score for

all evaluation factors, up to a maximum of 1,200 points. This Bidder will be declared the
“selected contractor” pending final authorization by the State.

Last Updated: 9/12/05 s ' Page IX-12

- Version 2.0



State of Cahforma

.Information“Systein; (N NGEGN;

System Deve nd Technical Operatlons Contractor

IX.5.7 SUMMARY OF OVERALL EVALUATION SCORING PROCESS

Table IX-2: Summary of Overall Evaluation Scoring Process, presents a summary of the overall ,
evaluation process and illustrates how the Evaluatlon Team will score each Bidder’s proposal.

“Table IX-2: Summary of Overall Evaluation Scormc Process

Bidder's ‘
Score

Maximum
Score

Dverall Evaluation Scoring Process

BID OPENING and CONTENT VALIDATION
Proposal Submittal Requirements Met’?

" ADMINISTRATIVE REQUIREMENTS
Administrative Requirements Met?
TECHNICAL REQUIREMENTS RESPONSE

All Responses Provided?

Yes/No

Yes/No

Yes/No -

PROJECT TEAM.ORGANIZATION AND STAFFING ASSESSMENT
1. Project Team Organization and Staffihg P v 100
BIDDER EXPERIENCE ASSESSMENT S ' 100
1. Bidder Experience and References ‘ 100 .
. TECHNICAL APPROACH . L 100
1. General Teehn,ic_al Approach , : - - 30
2. Architectural Solution Approach K o L .10
2. Database Architecture and Design = o e 20
3. System Availabiiity, Security, Audit, and Backups o - .20
4. Data Volumes and Retention = - , . 10
"5, Data Interfaces L T R [
FUNCTIONAL APPROACH , ' ' o _ 150
1.- Base Product—Existing System Proposed in Solutlon 1. 10
2. Account Holder Registration and Updates - 10
3. Generating Unit Registration and Updates - : 30
4. Establish and Maintain i} Subaccounts o ' - 10
5. Create and Deposit (il Certificates : 35
6. Manage S ) Certificates g o 30
7. Access Assignments and Updates " , 10
8. Report on (il Data and Related Features » 15
Last Updated: 9/12/05 ' T T - Page IX-13
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Maximum  Bidder's

Overall Evaluation Scoring Process Score Score
IMPLEMENTATIONAPPROACH' - " | "'50 _
1. Project Management Approach f _ ' 10
ssurance Approach =~ . . ... B 10,

- 2. Qualit
w3 iDesigi and D

hﬁ
‘5. Training Approach

4. Testing Approac

6. Transition/Deployment Approach
' SERVICE SUPPORT APPROACH
1. Heip Desk Support Approach

2. 'System Maintenance and Operations Approach - S _ : 30
3. Application Modification and Upgrade Approach : 30
4. Performance Management Approach ... 110

B EVALUAT

COST ASSESSMENT -
1. Cost Assessment

TOTAL SCORE

" Last Updated: 9/12/05 - . N . .. Page IX-14
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- IX.5.8 SUMMARY OF DETAILED EVALUATION ELEMENTS

' 'Table IX-3: Summary of Detailed Evaluation Elements, presents a summary of the detailed evaluatlon
criteria for each of the scorable requirements within the RFP. A definition of the Evaluation Criteria
terms is provided in the next Section, Table IX-4: Deﬁmtlon of Specific Evaluatmn Terms '

Table IX-3: Summary of Detailed Evaluation Elements

Available |
Points

Scorable Requirement Evaluation Criteria

Project Team organizational structure -

Projec.t Te.am : Project Manager depth and similarity of experience <
Organization : - — : 100 -
and Staffing Project Manager certifications '

‘Project Team depth and similarity.of experience. "~ * " =

Similarity of project experience

Bidder Experience

and References Scope and scale of project experience

Demonstrated ability to implement desired solution

“Thoroughness of approach - .

o e * | Proposed methodology (including system design, features) .

General Technical | .

Approach | Maturity, flexibility, scalablhty and extensibility of proposed 30
{echnologies :

~

Ease of use for system malntenance and operatlons

| Architectural Solution | Thoroughness of approach

— 10
Approach - N integration of components :
_ Proposed methodology
::;agzz;;ﬁrchltecture Demonstrated knowledge o c20
’ Scope of the solution
Systérﬁ Avaﬂability, Proposed security and audit methodology |
Security, Audit, and Maturity of technologies . 20
Backups Scope of the solution” ' '
C o Thoroughness of approach
A‘g:::r\é?c::mes and Data: Maturity of technologies . | ' ) 10
Scope of the solution R
Thoroughness of approach
Data Interfaces Maturity of technologies . . 10
' Scope of the solution. ’
Last Updated: 912/05 — - “Page IX-15
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Available
Point

Version 2.0

: ‘ Years in production use
Base Pro‘duct—‘Exigting Number of cQétonﬁér installétidns
System Proposed in - : , , : 10
1-Selution . ey seription of how:product:meets, base system.requirements
s | rand alignment with ne qui L
o ] 3 ’»j f'Thofb'Ughﬁé§S of approach ~ - T
Account Holder Proposed methodology
Registration and - - 10
Updates Demonstrated knowledge
' Scope of the solution
. : Thoroughness of approach
g:g;‘;g{i‘gnl’::‘; . Proposed methodology 50
Updates Demonstrated knowledge
Scope of the solution
‘ Thoroughness of approach -
Establish and maintain | Proposed methodology 4
WREGIS Subaccounts | pemonstrated knowledge :
‘ Scope of the solution
’ *| Thoroughness of approach
Create and Deposit Proposed methodology 35
(R Certificates Demonstrated knowledge
' ' Scope of the solution
o : _ Thoroughness of approach
Man_age- Proposed methodology 30
Certificates Demonstrated knowledge :
| Scope of the solution
Thoroughness .of approach
Access Assignments - - - 'Proposeq methodology - 10
and Updates - | Demonstrated knowledge
Scope of the solution
. : Thoroughness of approach
Report on S Data Proposed methodology 15
and Related Features Demonstrated knowledge '
Scope of the solution
st Updated:-9/12/05 . Page 1X-16
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Evaluation Criteria

Available

Points

Project Maﬁagenﬁent :
Approach

Thoroughness of plan (including project schedule)

Proposed methodologies (e.g., project management,
communication, change management, risk management)

10 -

Quality Assurance
Approach

| Demonstrated knowledge including use of best practices

Thoroughness of approach

Proposed methodologies (e.g., changé control, issue -
resolution, performance reporting, documentation)

Demonstrated knowledge including use of best practiées

Scope of the solution

10

Design and
Development
Methodology

ThoroUghness of approach

Proposed methodology =~ .
Maturity of approach '

Demonstrated knowledge and use of best practices

Scope of solution

10

Testing Approach

| Thofoughness of approach

i proposed methodology-

Maturlty of technology -

Demonstrated knowledge and use of best prac’nces

Scope of solution

Impact to existing operations

10

Traini'ng Approach-

Thoroughness of approach

Proposed methodology (including but not Ilmlted to training
methods and media) .

.Scope of solution

Impact to existing operations

Transition/Deployment
Approach

Thoroughnéss of approach

Proposed methodology (including but not limited fo -

deliverables based implementation phasing)
Scope of solution '

Impact to existing operations ’

Last Updated: 9/12/05
Version 2.0
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Available
Points

| Thoroughness of approach .

' Propdsed methodology (including but not limited to approach
_| to customer service, use of software tools, problem resolution
Help Desk Support strategy, event and escalation management approach). .~ | 30

Approach -
Demonstrated knowledge (including but not limited to use of
best practices) ' -

‘Scope of the solution

Thoroughnéss of approach

Proposed methodology (including but not limited to use of
System Maintenance performance metrics, automated tools, reporting and
and Operations communications approach, and corrective action approach) 30

Approach Demonstrated knowledge in meeting service level
agreements

Scope of the solution
Thoroughness of approach

Proposed methodology (including but not limited to use of
Application performance metrics, automated tools, reporting and
Modifications and communications approach, and corrective action approach) 30

Upgrade Approach Demonstrated knowledge in meeting service level
agreements

Scope of the solution
Thoroughness of approach

Proposed methodology (including but not limited to use of
performance metrics, automated tools, reporting and

Performance L ' L
communications approach, and corrective action approach
Management Approach pp pp ) 10

Demonstrated knowledge in mesting service level
‘| agreements - o

Scope of the solution

Last Updated: 9/12/05 , ' - o Page IX-18
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IX.5.9 DEFINITION OF SPECIFIC EVALUATION TERMS
* The following Evaluation Criteria terms are further deﬁned in Table [X-4: Deﬁmtmn of Specific

Evaluation Terms below.

]

Table IX-4: Definition of Specific Evaluation Terms

Maturity

A market based perspective on the specific technologies being proposed that
indicates present and future viability of the given technology.

Thoroughness of Approach
or Plan

- The level of detail and completeness the Bidder provides in response to specific
‘requirements.. .

Demonstrated Knowledge

The extent to which the Bidder demonstrates present capabilities.to perform the
services requnred by the solicitation, mcludrng use of best practlces ,

Scope of the Solution

The extent or scale of the Bldder s response to specific requrrements.

Proposed Methodology

The steps and tasks that comprise the implementation approach that the Bidder _
describes in response to specific requirements. -

Impact to Existing
Operations .

This includes any identified |mpact or effect on including technical
infrastructure, business operations, and level of staff participation
required to implement the solution.- :

Maturity, flexibility,
scalability and extensibility
of proposed technologies

See “Maturity.”

Ease of use for system
maintenance and
' operations

The effort (and cost) required to maintain the system and perform routine

.| -operations.

Integration of components

‘The extent that separately produced components or subsystems are combined
-and problems in their interactions are addressed. Ideally, all components are
‘designed together at the same time with a unifying purpose and/or architecture

(they are designed with the same larger objectives and/or architecture).

Proposed security and
audit methodology

‘The systematic evaluation of the security of an information system by measuring

how well it conforms to a sef of established criteria. A thorough audit typically
assesses the security of the system's physical configuration and envrronment

-| software, information handhng processes, and user practices.

Maturity of technologies

See "Maturity.”

Years in production use

The number of years the system has been used in a production environment (as
opposed to initial release and testing). .

"Number of customer
installations

The number of customers (past and present) who have used the system ina
production environment.

| Description of how product
meets base system .
requirements and .
alignment with WREGIS
functional requirements

The degree to which the product as currently deployed meets WREGIS
functional requirements, as well as those areas where the product would require
modifications to meet requirements, or new development would be required to
meet requirements. :
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