Cal-PCA Requirements Development Workshop

EXERCISE 2 – Requirement Set 4


	No.
	Requirement Description
	Priority

	1.
	The bidder shall have experience customizing the proposed system.

Weaknesses:

 

Accuracy

 

Clarity

 

Complete

 

Concise

 

Verifiable

 

Appropriate

Suggested Revision (this box will expand as the revision is inserted):


	Highly desirable


	No.
	Requirement Description
	Priority

	2.
	Bidder should provide documentation showing inclusion of item below in bidder’s response:

d. Correct any problems associated with any bidder system downtime within a timeframe designated by (the department).

Weaknesses: 

 

Accuracy

 

Clarity

 

Complete

 

Concise

 

Verifiable

 

Appropriate

Suggested Revision (this box will expand as you insert your revision):


	Desirable Scoreable


	No.
	Requirement Description
	Priority

	3.
	Bidder shall provide documentation showing appointment of a project manager and acceptance of the department’s Project Manager criteria as indicated in Section VI (Technical Requirement 4). The Bidder must check “Yes” on the matrix indicating compliance, or “No” on the matrix indicating non-compliance with the requirement.

Weaknesses:

 

Accuracy

 

Clarity

 

Complete

 

Concise

 

Verifiable

 

Appropriate

Suggested Revision (this box will expand as you insert your revision):


	Mandatory


	No.
	Requirement Description
	Priority

	4.
	Contract must allow for the partitioning of software so that copyright and licensing conflicts do not arise when changes, upgrades or other modifications are required. Contractor shall retain sole ownership and all rights associated with System Operating software and any software that directly influences or otherwise controls equipment functions. The department shall have rights to change, modify or otherwise alter any Work Product software modification that is specifically developed for the presentation and application of the department’s business rules. The Bidder must check “Yes” on the matrix indicating compliance, or “No” on the matrix indicating non-compliance with the requirement.

Weaknesses: 

 

Accuracy

 

Clarity

 

Complete

 

Concise

 

Verifiable

 

Appropriate

Suggested Revision (this box will expand as the revision is inserted):


	Mandatory
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