JGS

ORIM’s EMMP Program

Cost Savings
e 25% immediate savings from previous maintenance contract costs.
e Current savings of almost $3M annually

Participation

e 23 Participating departments include, i.e. DGS, CDCR, CDPH, CDT, DOJ, CDFW,
WaterBoards, DPR, CalVet, DOE, OSPD, CHHS, DOT, HSR, OSHPD, CDFA,
CallLottery, CalRecycle, DBO, DHCS, DMHC, DSH, and EMSA

Statistics
e Covers 28,000 equipment assets (IT, Medical, Scientific, and General Office) in
offices throughout the State.
e Over 8,000 scheduled maintenance events / repairs have been completed on
covered equipment.

Administrative Savings
e Maintenance insurance premium is billed on an annual basis in lieu of monthly
or quarterly.

o Departments no longer need to go out to RFP / Bid. This requirement has already
been met by ORIM through the Alliant Insurance Services Contract
e An estimated 11 hours of PY time per piece of equipment is saved as a result.

Vendors

e Opportunity for the service community to compete with larger service companies.
The Alliant Insurance Services contract utilizes 5% DVBE participation.

SB / DVBE savings are captured by an online report.

SB / DVBE vendors are utilized.

Offices have the flexibility to choose their vendors.

Equipment is served even if there is no State Budget as the insurance premium is paid
by June 30th of each year.

Centralized Asset Management
e All equipment is consolidated into one Master Insurance Program.
e One place to call for service: One toll free number to call for service for the State with
24 x 7 accessibility available.
¢ Complete equipment visibility with an equipment online system for all end users.
e Captures all maintenance and service events by equipment.
e Equipment can be deleted and added at any time during the policy term.

ORIM contact info:

Donna Sanderson

Associate Risk Analyst Jason Mann, REMI Account Manager
916-376-1621 desk 916-216-9984
EMMP@dgs.ca.gov jmann@theremigroup
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