[ENTER DEPARTMENT LOGO AND ADDRESS]
[Date]

[Company]

[Address]

[City/State/Zip]

ATTN:
[Contact]
RE:
Fiscal Year 2009/2010 Contract Reductions

Dear [Supplier Name]:
As you are aware, the State of California is experiencing a $24 billion deficit due to developments in the financial markets and ongoing weak performance in our economy.  Regrettably, this deficit requires critical cuts to nearly all State programs and services. 

In response to this situation, Governor Schwarzenegger issued Executive (EO) Order S-09-09 (http://gov.ca.gov/executive-order/12460/) on June 8, 2009.  One of the main provisions in this EO calls for all departments, to achieve a minimum 15% reduction in the amount of a department’s expenditures for Fiscal Year 2009-2010 contracts.

We need your help!  As our valued partner, we are asking that you work with us to achieve the cost savings we have been directed to meet.  Our goal is to comply with this requirement while preserving the core integrity of the work you have contracted to provide.
According to your current contract, you have agreed to [Contract Manager to provide particulars here on length, contract amount, pricing, etc]
Please use the attached worksheet to provide us your proposals for reducing your contract costs.  We are asking that you return these forms to us by 5:00 p.m. Friday July 10, 2009.
Our [department / agency] will share the results of this effort with our internal users so they may avail themselves of the cost savings our Partners are providing.
Thanks in advance for working with us during this challenging economic period.  Please feel free to call me at [(Area Code) and telephone number] if you have any questions.

Sincerely,

[Name of Contract Manager]
