Division D Success Plan

Strategic Goals are numbered with tactical methods underneath. 

1. Charter or begin to charter six new clubs this year.

a. Review District 39 report on TI and contact District to obtain a list of potential clubs.

b. Canvas each area to develop new leads for potential new clubs.
c. Request that each club find a location where chartering a new club is possible.

2. Work with each existing club to increase membership to charter strength.

a. Help each club build a recruitment plan.  

b. Help groups of clubs to meet together to build enthusiasm and spice up meetings.

c. Alternate meetings (non-traditional Toastmaster meetings)
i. Themed – Black History, Women’s, Hispanic Heritage or Irish American History, etc.

ii. Have some fun – Balderdash style table topics or story telling meeting.

d. Encourage each club to have every member speak for 1-2 minutes about what they want from Toastmasters this year. We are looking for needs not met by typical Toastmaster meetings. The club officer/members then work to develop meetings designed to address those needs 

3. Help every Toastmaster stretch beyond his/her comfort zone.
a. Encourage each and every Toastmaster to make manual speeches on a regular basis and to attend or be a contestant in each contest. (all professional speakers agree that speaking on a daily or weekly basis this made the difference for them). 

b. Find new forums for speeches

i. Contests

ii. Tic Toc or other TV

iii. Radio

iv. Non-profits

v. Bookstores

vi. TLI

vii. Other

c. Each Area Governor will be encouraged to give a speech outside their home club. The Area Governor should offer to give a manual speech during each club visit. 

4. How do we hit the ground running in August?

a. Work to get 7 of 7 club officers trained for every club in this cycle.

i. Encourage participation at TLI.
ii. Area Governors will hold several COT sessions that are open to all but in their local areas. Current plans include Cal/EDD, Vacaville, Dixon, Natomas, West Sacramento. 

iii. Volunteer to help each other with COT events.

b. See attached email which contains a template for a Club Visit. We can do a great job of setting the stage for the year.
5. Mindset for success for members-clubs-areas-division
a. Enthusiasm, training and good planning (helped by timely reminders and direction from the Area Governors).

b. Like club members, most club presidents respond well to an enthusiastic and helpful governor. 

6. Needed District 39 support

a. Send us the club prospects within our Division boundaries.

b. Direction regarding the development of prospects from someone who has done a few. Phone call to Division Governor. 
c. We have possibilities in Fairfield and West Sacramento. 

d. I believe IKEA in West Sacramento has the size to support a club. Other than a cold call, what might I do?  

7. The overall Division D goal is to emulate our predecessors. The Division D team will work to ensure that the clubs are healthy and the division once again becomes a President’s Distinguished Division.
Ideas for Club Visits – the critical component
Hello Area Governors,

It was great to see you at the training on Saturday. I know you are all busy and it says a lot that you made time for Toastmasters. Now you have an opportunity to apply that training. But first, let me know a good time to schedule a conference call for us. I am looking for a convenient evening for a one hour call. Please give me several choices. 

If you haven’t already, some time in the next week you should talk to the outgoing area governor. Jaimie, I know you have already done that. 

I would like to share some thoughts with you about your first round of club visits. As experienced Toastmasters, I am sure you have some ideas of your own. Please consider adding these ideas to yours. 
Give the club up to 30 days notice of your visit.  Some clubs need more time to get ready than others, be respectful of their needs. If they are ready now, go now. Review the club’s 6/30 DCP report for the last few years. 

Prior to the visit (2-7 days), send the Club Visit Form to the President. Ask the President to fill in all the questions for the 10 DCP goals before you get there. This will get them thinking even if they don’t do an success plan. Ask if the club needs a prepared speaker. If so, give a manual speech and be evaluated. Request that the club give you 2-4 minutes (if they offer more time-take it, you’ll be glad you did) to speak during the meeting. Remind them that each club has the following mission: 

Toastmasters Club Mission Statement

The mission of a Toastmasters club is to provide a mutually supportive and positive learning environment in which every individual member has the opportunity to develop oral communication and leadership skills, which in turn foster self-confidence and personal growth
No club can do what this mission statement requires and fail to attain enough goals to reach DCP status. In the past some club presidents think they can’t attain DCP status. Explain to them how easily they can. Contact me if you have concerns about this.  
On the day of the club visit: 

1. Bring your enthusiasm 

2. Bring the 6/30/11 DCP report, blank club visit form, outgoing governor’s most recent club visit form. 

3. Introduce yourself    

4. Talk briefly about the DCP 

5. Tell them why all officers should go to training and when/where the next COT is.
6. Let them know you are a resource for them. 
7. Talk to them about the upcoming contest. 

a. Give them the location and date of your area contest (the Division D contest will be held 10/14/11 at 700 H Street) 

b. Remind them that the contest is a tremendous speaking opportunity 

c. Identify potential contestants (w/o encouragement not all clubs send a contestant to both contests!) 

d. From those who state they will not be contestants, solicit volunteers to help you put the contest on. 

8. Talk briefly about the Fall Conference.

9.  Remind them of the District 39 website and that all training/conference/etc. details are posted there. 
10. Answer any questions. 

11. Thank them for giving you time to speak 

Either before or after the meeting, you should talk with the President and VP Education. This discussion will give you the information to complete the rest of the club visit form. Ahead of your visit, ask to see their club success plan. Many clubs have membership problems. Encourage them to develop a recruitment plan. Give them ideas. If any club president tells you they can’t complete enough goals to qualify for DCP, find a way to encourage them. They can do it they just don’t know how yet. You can explain how to them. The easiest DCP goals can be completed without getting any CCs or ACs (DCP status as Distinguished with 5 goals): 

Goal 5 one CL                       anyone can earn a CL every year 

Goal 6 one CL                       anyone can earn a CL every year

Goal 7 four new members   the club should always work towards their membership goals

Goal 8 four new members    see above

Goal 9 four officers trained  every club should get all their officers trained.

Goal 10 Dues/officer list       Easiest goal to complete                                                

Remember: the heart and soul of Toastmasters is giving manual speeches with a written and spoken evaluation. Everything else is icing on the cake.   

