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Consolidate and organize
procurement policy into SAM and
procurment procedure into SCM.
Utilize Managmenet Memos to
announce policy/procedure changes
only.  Prescribe policy and
procedures under DGS' authority to
govern all Services contracts in a
uniform manner.

Pre-Procurement Reform
(prior to Exec. Order D-55-02)

Non-Delegated Delegated

Goods

Procurement Reform
(Exec. Order D-55-02 - present)

Short-Term Future
(12+ months) Future

Requires
Statutory
Change

(Legislation)

Requires
Major DGS

Policy &
Organization

Change

Services

Master
Agreements

IT Goods &
Services

Public Contract Code, Government
Code, etc.

Non-Delegated Delegated

GoodsServices

Master
Agreements

IT Goods &
Services

CMAS and Master Agreements
moved under DGS' delegation
authority; order limits and approval
levels changed significantly.

CMAS

CMAS

DGS Policy
Changed

Public Contract Code, Government
Code, etc.

Non-Delegated Delegated

SAM (policy), SCM (procedure),
Management Memos (announce

changes only)

GoodsServices

Master
Agreements

IT Goods &
Services

CMAS

Public Contract Code, Government
Code, etc.

Non-Delegated Delegated

Goods

Master
Agreements

Services

IT Goods &
Services

CMAS

All procurements operate under
DGS' broad authority and,
subsequently, are delegated
using specific criteria.  Move
Services under DGS' delegation
authority.

Department of General Services' Procurement Governance Model
Enabling Uniform Contract Policy Development & Maintenance and

Uniform Review & Approval Processes

Public Contract Code, Government
Code, etc.

SAM (policy), SCM (procedure),
Management Memos (announce

changes only)

Legend
 = Changes

(also in bold text)

SAM, SCM,
CMAS packets,
Master's terms

OLS PD OLSPD One DGS - joint OLS & PDPD One DGS - joint OLS & PD

May 21, 2003

SAM, SCM
SAM, Mgmnt.
Memos, CAM,

etc.

SAM, Mgmnt.
Memos, CAM,

CMAS packets,
Master terms,

etc.
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