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EXECUTIVE SUMMARY

The Procurement Office staff at Centinela State Prison (CEN) works closely with all the institutional departments, providing Small Business (SB) and Disabled Veteran Business Enterprise (DVBE) vendor information.  Staff is continually trained regarding changes in delegation policies.  The Procurement Office maintains a current reference guide of SBs and DVBEs by commodity.

We have developed excellent working relationships with SB and DVBE vendors.  We have informed many local business of the advantages of becoming certified, and provided the information to get them started.

Our institution purchasing requirements for SB and DVBE participation are more strict than those allowed by the Department of General Services.  CEN requires SB and DVBE bids on all purchase orders over $100.00.  We monitor our progress quarterly.  We have effectively reached and exceeded State goals for SB and DVBE for the past two Fiscal Years.  Additionally, CEN was the 2002 recipient of The California DVBE Alliance, M. K. Madding award for the highest DVBE participation of all institutions. CEN’s SB participation for Fiscal year 2001/2002 is 38.34% percent, and DVBE participation for Fiscal Year 2001/2002 is 4.17%.

WRITTEN NOMINATION

In July 2000 Centinela State Prison’s (CEN) Procurement Office revised the Institution’s Department Operations Manual supplement regarding Small Business (SB) and Disabled Veteran Business Enterprise (DVBE) participation in the purchases made for the institution.  CEN implemented stricter guidelines than mandated by the Department of General Services and notified all staff via a purchasing guidelines memorandum.  Purchase requests over $100.00 require at least one certified SB, one certified DVBE quote, and one quote from any other reputable vendor.  Purchase requests between $100.00 and $2,500.00 are allowed with one quote, if the vendor is a certified SB or DVBE.

The benefit of implementing these purchasing guidelines has been the great increase in the amount of purchases made with SBs and DVBEs.

One problem has been finding certified SBs and DVBEs, so the Procurement Office provides listings of certified SBs and DVBEs by commodity.  If a staff member is still having difficulty finding a certified vendor, an internet search is completed for them.

Additionally, when a new business contacts us with an interest to sell to the State and they are not certified, we provide them with the necessary information to begin the certification process and stress to them the advantages of being a certified business.

The biggest opposition to the purchasing guidelines the Procurement Office implemented came from the institutional staff who submit purchase requests.  But the procurement staff held strong and provided one-on-one training when necessary.  Unlike the old proverb; “We did teach old dogs new tricks”.

