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The California State University O fice of the Chancellor entered into
an agreement with the Gordian Group to devel op and inplenment a CSU
Systemni de Job Order Unit Price contracting systemfor repair and
repetitive work to be done according to unit prices.

JOC is a nethod to procure construction services that saves noney,
saves tinme, and increases the quality of small to nedium size

mai nt enance, repair and m nor new construction projects. It is a
conpetitively bid , firmfixed price, indefinite quantity contract.
JOC' s typically have a base termwith two to four options. Wen the
award is nmade the individual projects are acconplished by issuing a
series of individual work orders to the contractor inplenented.

A JOC contract is essentially a conprehensive procurenment system for
obt ai ni ng construction services at an expedited pace and at a
significantly | ower cost than what is associated with traditiona
public works contracting.

The JOC npdel s devel oped and i npl enmented by the Gordi an Group have been
i nstrumental in helping their public and private sector clients achieve
their soci oecononic participation goals.

The JOC system has been very successful in nurturing the devel opnent of
M W DVBE and smal | businesses fromthe subcontractor |evel to the JOC
prime contractor |evel.

Thi s performance based approach lends itself to a nentoring environnment
where the larger JOC prinme contractors can assist smaller
subcontractors in the areas of insurance assistance ,certified payrol
reporting, unbrella bonding and basi c busi ness assi stance associ at ed
with a growi ng Snal |/ DVBE busi ness.

The O fice of the Chancellor has inplemented the JOC systemto increase
our efficiency in contracting with DVBE and Smal | Busi nesses while
decreasing the cost and delivery time associated with public works
contracting.

JOC is a tailor nade nmechani smthat can be used to grow and devel op
DVBE and Snal |

Busi ness vendors in the public works arena. A JOC cannot exceed $
3,000, 000. 00 per contract year, projects awarded under a JOC cannot
exceed $ 400, 000. 00 per project.



To date the California State University system has 18 canpuses out of
23 who are inplenenting or have inplenmented JOC

Witten Nom nation
California State University Job Order Contracting (JOC)

Project inplenentation date : FY 2000

Tremendous upside potential to increase DVBE & SB vendors and provide
ment ori ng opportunities.

JOC woul d be a benefit to any state agency involved in public works



