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	How does Strategic Sourcing specifically help the State save money?
	Strategic sourcing provides savings in many ways. The State is equipping itself with more information about product specifications, standardization of requirements and empirical pricing achieved for similar product in other markets. California does not intend to continue being a passive consumer. Additional savings arise through the transition to technology-based procurement systems wherever appropriate.  The process began with the CSSI team developing a deep understanding of State agency’s purchases.  These insights enabled the team to identify the best sourcing approaches and technologies for our State. All other states and organizations that have used this approach have benefited from combined requirements across organizational entities for related products or services. Therefore, more standardization of requirements, larger volume purchases and longer commitments allow suppliers to offer better pricing. 


