|
EXECUTIVE DEPARTMENT

STATE OF CALIFORNIA
L

EXECUTIVE ORDER W-47-93

WHEREAS, quality is a proven approach to managenent that denonstrably
i mproves perfornmance; and

WHEREAS, quality relies on effective |eadership, strategic planning,
enl i ghtened human resource managenent, good supplier relations, custoner
sati sfaction, assessnment of results, and continuous inprovenent; and

WHEREAS, quality can inprove results in all organizations, education
institutions, and governnent; and

WHEREAS, quality can help deliver the Governor's comitment to spending tax
dollars w sely; and

WHEREAS, quality is a well-established business practice which has kept many
private conpani es conpetitive; and

WHEREAS, quality is successfully being inplenented at the federal and | oca
governnent |evel; and

WHEREAS, instituting quality processes through all levels of California
government was recomended by the Council on California Conpetitiveness; and

WHEREAS, quality has already been recogni zed by vari ous state departnents,
such as the Enmpl oyment Devel opnent Departmnent, the Department of CGeneral Services,
t he Franchi se Tax Board, Caltrans, and the Bureau of Autonotive Repair; and

WHEREAS, too nany governnent bodies are ineffective and unresponsive to their
customers, nanmely the taxpayers and those they serve; and

WHEREAS, quality is one inportant tool for inproving performance which should
be inmplemented in all State agencies and departnents;

NOW THEREFORE, |, PETE WLSON, Governor of the State of California, by virtue
of the power and authority vested in nme by the Constitution and statutes of the
State of California, do hereby issue this order to becone effective i mediately:
Task Force on Quality Governnent

Est abl i shnent

(a) The CGovernor's Task Force on Quality Governnent (hereafter, "Task Force") is
her eby establ i shed.

Menber shi p

The Task Force will be conprised of nenbership fromvarious State departnents
and agencies, the private sector, |local governnment, and State |abor unions.
The Departnent of Personnel Administration and the Departnent of Finance will
provide | abor relations and fiscal consultation when needed.




(¢)

(d)

(e)
(f)
(9)

(h)

Strategic Plan for Inplenmenting Quality

The Task Force will recomend to me a master strategic plan to bring quality
processes to all departnents of the executive branch.

Pi oneer Projects

The Task Force will designate selected quality efforts in departnents of
St ate governnent as pioneer projects. These projects will be chosen from
among departnents which volunteer to participate.

(i) The Task Force will devise and distribute a selection procedure to al
departnents and agencies within 30 days of enactnent of this executive
order.

The Task Force will be responsible for establishing at | east two
pi oneer projects within 90 days of enactnment of this executive order

The Departnents of Personnel, Finance and General Services are
instructed to view favorably any pi oneer projects' requests for
nodi fication fromexisting regulations to the extent legally

perm ssible. They should consult with the Task Force as necessary.

(iv) Existing quality efforts are encouraged to apply for pioneer project
st at us.

Al'l agencies and departnents are encouraged to participate in this initiative.

Projects will be inplenmented within existing funding constraints.

The Task Force will provide me with a progress report four nonths after the
enact ment of this executive order and every six nmonths thereafter.

The Task Force will term nate on January 1, 1995 unl ess the Task Force
menber ship voluntarily determ nes that their services are no | onger needed
prior to that tine.

I N WTNESS WHEREOF | have hereunto set ny hand
and caused the Great Seal of the State of
California to be affixed this 10th day of
June 1993.

CGovernor of California

ATTEST:

Secretary of State




