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BASIC POLICY	4821


(Revised 5/94)





Advanced technology projects are a special category of information technology projects that are intended to facilitate the participation of state government with private industry in demonstrations and development of innovative technologies.  Such participation is allowed for projects that meet the requirements defined in SAM Section 4821.3 below and have been approved by the Department of Information Technology (DOIT) in accordance with SAM Section 4821.4.





The requirements contained in SAM Sections 4819.3-4819.42 do not apply to projects designated as advanced technology projects approved by DOIT.





An advanced technology project is the demonstration or development of a new information technology as a solution to a clearly-defined agency business problem or as a response to a clearly-defined opportunity for the state to realize substantial cost savings, increased productivity, or improved services to the public.  The project must be conducted within the agency's current budgetary constraints.  Budget augmentations to fund information technology activities approved as advanced technology projects are not anticipated.





STATUTORY AUTHORITY	4821.1


(New 4/97)





Advanced technology projects are carried out under the authority of Sections 11701(f) of the Government Code.  Section 11701(f) permits state government to participate with private industry and federal, state, and local governments in demonstrating or developing advanced information technologies which offer the potential of improving the efficiency and reducing the cost of state operations.





RELATED STATUTES	4821.2


(New 10/88)





Government participants in advanced technology projects must comply with all laws and rules pertaining to conflict of interest and incompatible activity, including those specified in Government Code Sections 19990, 1090 through 1097, and 1126.





Government Code Sections 11005 and 11005.1 require every gift to the state be approved by the Director of Finance, and voids contracts entered into in violation of Government Code Section 11005.





ADVANCED TECHNOLOGY PROJECT CHARACTERISTICS	4821.3


(Revised 5/94)





For a project to qualify as an advanced technology project in accordance with this policy, it must satisfy the following  requirements:





1.	The project must demonstrate an innovative information technology that is not readily available in the marketplace.  In the vast majority of cases, the demonstrated technology will be so new that it will not meet the state's productive use requirements for a competitive procurement.  See SAM Section 5203.


(Continued)
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2.	The experience gained during the course of the project must have statewide applicability.  The ideal advanced technology project will address a problem or opportunity that is shared by a number of state agencies.  Accordingly, projects that involve participation by multiple state agencies or attempt to solve problems faced by numerous agencies are encouraged.  Agencies participating in a project should consider the project as a demonstration of a promising technological alternative for the state as a whole. 


3.	The project must be a response to a clearly-defined state problem or opportunity.  The technology must hold real promise for the realization of substantial cost savings, increased productivity, or improved services to the public.


4.	Contribution of resources to the project by outside participants must be substantially greater than the state's contribution.  The advanced technology project should result in an extremely high return on investment for the state.  Accordingly, the state's contribution (i.e. funding, staff resources, facilities, etc.) must be highly leveraged against the contributions of the other participants.  The risk to the state should be minimal.


5.	State participation in the project must not require purchase or lease of the advanced technology.  The state may enter into an equipment maintenance agreement for the period of the project.  The state may acquire software or hardware for the project which is supportive of the advanced technology being demonstrated.  However, such procurements must be described in the approved project plan including provisions for the disposition of hardware and software following conclusion of the project.  A certification as shown in SAM 4821.3 Illustration 1 must accompany the procurement document.  For additional information regarding certifications, see SAM Section 4832.


6.	The state must be under no obligation to continue employing the demonstrated technology beyond the duration of the project.  The project must be defined to ensure that the continuing accomplishment of the agency program objectives will not be jeopardized as a result of either early termination or scheduled completion of the demonstration.


An advanced technology project is not:





1.	An alternative method of acquisition of equipment or software.  Advanced Technology projects are not intended to circumvent the state's competitive procurement laws.  The state will not automatically take title to equipment or software donated for use during the demonstration.


2.	A justification for a sole source procurement.  Information gathered during the advanced technology project may be used in conjunction with a subsequent procurement but the purpose of the project is not to establish justification for a sole source procurement.


3.	A means to circumvent state policies and procedures for the approval and management of information technology activities.  Although the results of an advanced technology project may be cited as partial justification for a subsequent information technology project, all requirements of SAM Sections 4819.3-4819.41 shall apply to such subsequent projects.


	An alternative method of accomplishing the continuing work of the agency–The participants in an advanced technology project cannot commit resources beyond the fixed duration of the project.  Therefore, the technology demonstrated during the project cannot be viewed as a replacement for an established production activity.  If the demonstration is successful, the agency may then seek funding through the established procedures for the initiation of information technology activities. 
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FORMAT AND CONTENT 


FOR


CERTIFICATION OF AN ADVANCED TECHNOLOGY PROJECT ACQUISITION








I hereby certify that I am the duly appointed agency director or designee; that the matters described herein are subject to the provisions of SAM Sections 4821- 4821.8 and are in conformity with the criteria and procedures for advanced information technology projects; that the Advanced Technology Project Plan, titled





	


	(Title of Advanced Technology Project Plan)








describing this action was approved by the Department of Information Technology on 	;


	(Date)


and that the foregoing statements are true to the best of my knowledge and belief.











			


	(Date)	(Signature and Title)


	(indicate director or designee)
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ADVANCED TECHNOLOGY APPROVAL PROCESS	4821.4


(New 10/88)





1.	An Advanced Technology Project Proposal, prepared in accordance with SAM Section 4821.5, must be approved by DOIT prior to entering into an advanced technology project and the encumbrance of funds or the expenditure of resources, including staff time, for the project.  Two copies of the proposal must be submitted to DOIT; an additional copy must be forwarded to the Office of the Legislative Analyst. 


	If the proposed project involved more than one state agency, one agency must be designated as having administrative responsibility for the project.  This responsibility shall include meeting the requirements of SAM Sections 4821.4 through 4821.7.


2.	Based on its review of the project proposal and its assessment of the participants' project management capabilities, DOIT will either authorize the preparation of a detailed Advanced Technology Project Plan or disapprove the proposed advanced technology project.


3.	The Advanced Technology Project Plan must be prepared in accordance with SAM Section 4821.6, agreed to by all participant organizations, and approved by DOIT before initiation of the project.  Two copies of the plan must be submitted to DOIT; an additional copy must be forwarded to the Office of the Legislative Analyst.


4.	Based on its review of the project plan, DOIT will approve or disapprove the project.  Approved projects require at a minimum:


a.	Appropriate project monitoring and project reporting to the agency director in lieu of DOIT oversight; and


b.	Submission of an Advanced Technology Project Evaluation Report to DOIT and the Office of the Legislative Analyst at the conclusion of the project.  The evaluation report must be prepared in accordance with SAM Section 4821.7.


The DOIT may impose additional monitoring and reporting requirements on any Advanced Technology Project. 





ADVANCED TECHNOLOGY PROJECT PROPOSAL	4821.5


(New 10/88)





The Advanced Technology Project Proposal must provide a concise overview of the proposed project.  It must include sufficient information to ensure that project participants, the management of participating organizations, and control agency personnel can reach a common understanding of the intent, nature, and scope of the project.





The proposal must include the following:





Business Problem/Opportunity.  A general discussion in program terms of the agency business problems or opportunities that are to be addressed and why use of available technology is not acceptable.





Application Summary.  A brief description of the proposed application of information technology as an innovative response to the problem or opportunity.





Advanced Technology Project Justification.  A description of how the proposed project satisfies each of the requirements for advanced technology projects defined in SAM Section 4821.3.





Identification of Participants.  A list of the public and private sector participants in the project with a statement of each participants proposed contribution to the project.  If the project will involve more than one state agency, the proposal must indicate which agency will have administrative responsibility.





Estimated Costs.  An estimate of the costs of the project, broken down to show the respective contributions of each of the participants.





Expected Benefits.  A description of the anticipated qualitative and quantitative benefits to the individual agency and to the state if the project is successful.
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ADVANCED TECHNOLOGY PROJECT PLAN	4821.6


(New 10/88)





The Advanced Technology Project Plan, in conjunction with the Advanced Technology Project Proposal, must include sufficient information about project objectives, tasks, resources, responsibilities, and schedule to serve as a blueprint for managing and overseeing the project.  Representatives of all participating organizations must take part in the project planning process, and management representatives of the participating organizations must sign off on the completed plan.





The plan must include at least the following:





Objectives.  The significant results that must be achieved for the project to be an effective response to the problem or opportunity being addressed.





Tasks.  The major phases of the project and the tasks to be accomplished within each phase.





Responsibilities.  The responsibilities of each project participant for each project task.





Resources.  The resources that will be contributed by each participant to each task, along with a summary of total project resource requirements organized by participant.





Necessary Acquisitions.  An explanation of required acquisitions of hardware and software for the project including provisions for the disposition of such hardware and software at the conclusion of the project.





Management Plan.  A project management plan that addresses project schedule, reporting and evaluation.  It must include dates for the start and end of the project, as well as dates for the completion of major tasks.  Milestones must be scheduled to allow appropriate monitoring of project progress.  Finally, the project plan must include scheduled project reporting dates and progress review procedures.





ADVANCED TECHNOLOGY PROJECT EVALUATION	4821.7


(Revised 5/94)





A post-project evaluation must be completed within 60 days of the conclusion of each Advanced Technology Project.  The project will not be considered complete until the Project Evaluation Report has been approved by DOIT.  Two copies of the report must be submitted to DOIT; an additional copy must be forwarded to the Office of Legislative Analyst.





The level of detail included in the Project Evaluation Report should be commensurate with the scope and complexity of the project and its anticipated results.  The report must provide sufficient information for agency management, executive branch control agencies, and the Legislature to assess the success of the project and the potential of the demonstrated technology.  Agencies should recognize that the evaluation could be a source of necessary information to be used in the preparation of any future project justification activities (i.e., FSR or BCP).





The Evaluation Report must provide a summary of project history, objectives, and results.  Topics to be discussed should include: how the project was initiated; how it progressed; problems that were overcome; technical, user, and management viewpoints of the success of the project; and how the demonstrated technology may fit into the participating agencies' overall information management strategies.  The report must document project benefits and include a complete accounting of project costs broken down by participant.  Finally, the report must discuss the potential statewide impact of the demonstrated technology.





ACTIVITIES SUBSEQUENT TO AN ADVANCED TECHNOLOGY PROJECT	4821.8


(New 10/88)





Upon successful completion of an advanced technology project, the agency may propose to continue the use of the technology as a regular information technology application.  Such continuation is considered to be a new information technology project, subject to all requirements set forth in SAM Section 4819.3, including inclusion of  study, and proposal of any necessary budget augmentations.
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