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This chapter discusses the role of the Office of Project Development and Management in planning for future space for state agencies.
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GENERAL POLICY	1300


(Revised 9/96)





The mission of the Office of Project Development and Management (OPDM) within the Real Estate and Building Division, Department of General Services (DGS), is to deliver capital projects within scope, budget, and schedule that meet the facilities requirements of our clients.  This may be done either through the capital outlay process or alternative forms of financing.





Facilities plans are developed in five-year and ten-year space projection increments.  These plans incorporate alternative office concepts and transportation management issues.  It is the goal of OPDM to update facilities plans for major regional planning areas annually.





The OPDM is also responsible for the management of the design and construction of major capital outlay projects.





TERMS AND DEFINITIONS	1301


(Revised 9/96)





Client.  Any state agency dependent upon DGS to meet its space needs, and public agencies, such as Joint Powers Authorities or Boards on which the Director serves, when requested to do so.





Major Regional Planning Area.  Sacramento/East Yolo counties, Los Angeles County, San Francisco Bay Area, San Bernardino/Riverside counties, Orange County, San Diego/Imperial counties, and Long Beach.





Minor Regional Planning Area.  Contra Costa/Santa Clara/East Alameda counties, San Joaquin Valley, Sacramento Valley, North Coast, South Central Coast.





Updates.  Those documents which modify the data bases in Major and Minor Regional Planning Areas for matters related to employee population, agency addresses, current space needs, and forecast demand.  The updates are prepared on a regular schedule.  The updates also outline new facts and policies that influence decisions and recommendations.





SPACE REQUIREMENTS	1302


(Revised 9/96)





The OPDM determines future space requirements for all state agencies.  Space requirements are defined in the following terms:





Square Feet.  This refers to the projected number of square feet an agency will require in the future for any given location.  This is not a space standard that sets forth the specific number of square feet to be assigned to a given type of function.  This is a cumulative estimate for an agency and it is used for planning purposes.





Location.  This is the general area designated to meet the needs for a given client or group of client agencies.  The factor is influenced by client programs, availability, transportation services, cost, environmental impact, identification, accessibility, consistency with local plans, and proximity to other governmental centers.





Consolidation.  This is combining one or more agencies into a single facility.
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MINOR REGIONAL PLANNING AREAS	1303


(Revised 9/96)





The OPDM is responsible for determining space requirements, developing forecast demands, and preparing facilities plans for minor regional planning areas.  The plans are updated at intervals determined appropriate.  See SAM Sections 1300 and 1301.





CAPITAL OUTLAY PROJECTS	1304


(Revised 9/96)





The OPDM manages the planning, design, and construction of projects that are the responsibility of the Director of DGS and with a construction cost over $250,000.  The OPDM also directs planning, design, and construction for facilities funded through alternatives to capital outlay.





The SAM Sections 6501 through 6780 provide a detailed explanation of OPDM’s role in the state’s capital outlay process.





CAPITOL AREA	1305


(Revised 9/96)





The OPDM is responsible for maintaining and updating the Capitol Area Plan.  This plan is approved by the Legislature and is the format for developing the area.  Progress reports are submitted to the Legislature annually.
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