SAM — REAL ESTATE SERVICES DIVISION

COST ANALYSIS UNIT 1324.13
(New 3/00)

The Cost Analysis Unit assists Project Managers on issues involving scope, cost and schedule. Other functions
performed by the unit involve project administration and workload development for the Design Services Section, Special
Programs Section, and the Construction Services Section. The Project Scheduling and Cost Analysis Units provide cost
accounting reports for the Professional Services Branch and prepare financial and project status reports for their
customers.
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