
INFORMATION TECHNOLOGY EXPENDITURES	6700
(Revised 12/13)

In accordance with Government Code (GC) Section 13070, the Department of Finance (Finance) has general powers of supervision over all matters concerning the financial and business policies of the State.  In addition, GC Section 11547 states that Finance shall determine availability of information technology (IT) project funding from appropriate sources and project consistency with state fiscal policy.



SAM - BUDGETING

Established within Finance is the Information Technology Consulting Unit (ITCU).  The ITCU performs fiscal analysis of statewide IT policies and enterprise initiatives proposed by the California Department of Technology, as well as fiscal oversight of Finance-identified critical IT projects.  The Department of Technology coordinates review of IT proposals with Finance to streamline the review process and produce one decision for the Administration.
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DEFINITIONS	6710
(Reviewed 12/13)

For the purposes of this section:

1.	An information technology (IT) activity is classified as either new or existing, and is defined as:  (a) an IT project, comprised of one-time development and continuing operations/maintenance components, or (b) an ongoing IT effort, such as technical, production, or user support services.
2.	Budgetary authority refers to the funds appropriated, expenditure authorizations granted, and expenditure limits/conditions imposed on a department through the provisions of a budget act or other superseding authorization.



EXCLUSIONS	6720
(Reviewed 12/13)

See SAM Section 4819.32


REQUIREMENTS	6730
(Revised 12/13)

The California Department of Technology may impose conditions on information technology (IT) activity expenditures for individual departments or for specific IT activities.  Such conditions must be met to gain or continue receiving Department of Finance (Finance) support for the IT activity expenditures.

Department of Technology approval is required prior to the commitment of resources to procure, develop, or implement a new IT activity and/or modify an existing IT activity that:

1. Has estimated total development and acquisition costs above a Department of Technology-established delegated cost threshold and does not meet the criteria of a desktop and mobile computing commodity expenditure (see SAM Sections 4989 through 4989.3);
2. Is a new system development or acquisition that is specifically required by legislative mandate or is subject to special legislative review as specified in budget control language or other legislation;
3.	Involves a Finance budget action to fund all or part of the IT activity expenditures; or 
4.	Meets conditions previously imposed by the Department of Technology.
Note that all formal IT solicitations, as defined in SAM 4819.31(8), must be submitted to the Department of Technology for review prior to release to the public. In addition, departments are responsible for reporting to the Department of Technology the completion of an IT activity that meets one or more of the criteria listed above and the expenditures associated with that activity (see SAM Section 4947).

Splitting an IT activity into smaller components to avoid fiscal reporting requirements and controls is prohibited.

See SAM Sections 4800 through 5180 and Sections 5300 through 5365.3, and the Statewide Information Management Manual (SIMM), for statewide policy and process instructions for IT activities.



EXPENDITURE SUPPORT	6750
(Revised 12/13)

The Department of Finance (Finance) reviews and makes recommendations regarding funding and/or expenditure requests associated with proposed information technology (IT) expenditures through the budgetary process.  In addition to business and fiscal factors, considerations to determine whether proposed IT expenditures are supportable include compliance with SAM.  Contact your departmental budget analyst or your Finance Budget Analyst for information concerning the various budget request documents available, their intended purpose, and the appropriate use of each.  Funding requests associated with IT projects require California Department of Technology approval of a Feasibility Study Report, Special Project Report, or equivalent document.

Finance, at its discretion, may impose expectations and/or conditions for approving a department's proposed IT expenditures when such expectations and/or conditions are in the best interest of the State.  Departments will be notified of any such expectations and/or conditions Finance may impose on a department's IT expenditures.




INFORMATION TECHNOLOGY AUDITS	6760
(Reviewed 12/13)

All information technology expenditures are subject to audit at the discretion of the Department of Finance.


COST ALLOCATION	6770
(Reviewed 12/13)

Each department shall adopt policies and establish procedures for assignment of information technology (IT) costs by program or operational unit within the department, as well as for the assignment and recovery of IT costs for services. 



DATA CENTER FINANCIAL MANAGEMENT	6780
(Revised 12/13)

This financial management policy applies to the Office of Technology Services (OTech), an office within the California Department of Technology.

The data center is to operate on a breakeven cost basis by fiscal year (within any Government Code (GC) provision for carryover of operating surpluses or deficits), charging customer departments for its services according to an approved published service rate schedule.  OTech will maintain a formal rate methodology approved by the Department of Finance (Finance).  The approved rate methodology will be used to develop and adjust rates as necessary.  Rate changes are proposed as circumstances warrant, often annually, and sometimes more frequently.

OTech will submit proposed rates to Finance.  Consistent with GC Section 11540, Finance will review and approve the proposed rates based on the reasonableness of the rates and any significant budget impacts to customer departments.  Rate changes that result in cost decreases for customer departments will be effective as soon as is reasonably possible.  Changes to the rate schedule that result in cost increases to customer departments will be announced at least 30 days in advance of the effective date.  All details necessitating such change shall be available to customer departments for review.  The approved rate schedule will be published on the OTech website.

To assist customer departments in their planning and budget preparation process, OTech will annually develop a statement for inclusion in a Budget Letter issued by Finance.

