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The Special Project Report (SPR) must provide sufficient information for Agency/state
entity management, executive branch control agencies, and the Legislature to assess
the merits of the proposed project change and determine the nature and extent of future
project oversight requirements. If an SPR lacks sufficient information for these
purposes, the California Department of Technology (Department of Technology) will
request that the Agency/state entity provide additional information.

Information provided in the SPR must be commensurate with the level of deviation of
costs, benefits, timelines, or project requirements from those of the approved FSR,
Stage 4 Project Readiness and Approval or last approved SPR.

The SPRs must be submitted in a format specified by the Department of Technology
and signed by the Agency/state entity director or his/her designee. The MINIMUM
content for an SPR is project status, an explanation of the reason for the project
deviation, a revised project management schedule, and financial summary information.
The Department of Technology publishes instructions and guidelines for Agency/state
entity’s use in preparing SPRs. See SIMM Section 30 for SPR Preparation Instructions.
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http://www.cio.ca.gov/Government/IT_Policy/pdf/SIMM_30_Special_Project_Report_Preparation_Instructions_03092011.pdf
http://www.cio.ca.gov/Government/IT_Policy/SIMM.html

