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Overview

The next generation of successful California government leaders will be those who know how to
embrace and implement positive government transformation and build cross-functional and
interagency relationships. These relationships will be key building blocks for our future leaders. This
program will expand the practical application of the skills required to be successful in today’s
changing business climate. Leaders will be challenged to develop and adopt statewide best practices,
create interagency solutions, and develop relationships to implement and sustain government
transformation efforts.

Participants are nominated by State executives and must have Director/designee sponsorship. To
nominate someone or to apply, go to http://www.cce.csus.edu/lge. Applications are due by September
14, 2007. They will be reviewed by a committee and applicants will be notified of their acceptance
status.

Participant Definition

Participants in the program are considered senior leaders and include the executives and upper level
managers from the business and program branches of departments, as well as the executives and upper
level managers from the Information Technology programs. While enrollment is limited to staff with
specific responsibilities rather than specific titles, staff in the following classifications or titles are
likely participants: Exempt, CEA, AIO, CI10, DPM I1I, DPM 1V, SSM 1, and other managerial
classifications.

Program Cohorts

The program is divided into cohorts. Two cohorts run simultaneously, but on different weeks with the
exception of the first and last class, which meet together. On the last day of class the two simultaneous
cohorts will present their projects.

Program Schedule for Cohorts 5 & 6 (Accepting Applications Now through Sept. 14, 2007)

All sessions meet 8:30 a.m. — 4:30 p.m. except the final session which meets 8:00 a.m. - 2:30 p.m.

Dates Cohort 5 Cohort 6

Application Deadline Sept. 14, 2007

Course Dates:

Kick Off: Setting the Vision and Goals Nov. 2, 2007
Building a Service Culture Through Effective Leadership | Dec. 7, 2007 Dec. 14, 2007
Embracing Change & Overcoming Resistance Jan. 11, 2008 Jan. 18, 2008
Coaching & Mentoring for Individual Development Feb. 1, 2008 Feb. 8, 2008
Sustaining Change Through Teamwork & Community Mar. 7, 2008 Mar. 14, 2008
Communication Strategies For Long Term Success Apr. 4, 2008 Apr. 11, 2008
Measuring & Evaluating Change Efforts May 2, 2008 May 9, 2008

Graduation June 6, 2008



http://www.cce.csus.edu/lge

