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Deborah Baker

Deputy Director 
Administrative Division 

Department of General Services
Deborah Baker was appointed to this position on August 22, 2007. In her current capacity as Deputy Director of Administration for DGS, Deborah has responsibility for providing business services, human resources, and fiscal services support to department employees. The Office of Risk and Insurance Management and the Information Security and Privacy Office also reside under the umbrella of Administration. Deborah sits on the DGS Governance Council which provides a forum for the Deputy Directors to collaborate on internal policy and process for the enterprise. As Deputy Director for Administration, Deborah is committed to fostering communication at all levels of the organization and with DGS’ external clients and control agencies. In the course of Deborah’s 27 years of state service, she has been involved in many projects involving fiscal policy and process improvements for the state. At Department of Finance she developed programs and reporting for automated budget development in CALSTARS departments. She spent a year with the Budget Information System (BIS) project which evolved into the current FI$Cal statewide financial management project. Deborah has experience facilitating and steering committees and business team efforts involving a wide range business process experts at all levels of state government. Her earlier experience at DGS includes serving as Budget Officer and then as Chief, Office of Fiscal Services for the department.







