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“In order to find the contracts, you’ve got to make the contacts,” California Department of General Services business advocate Michael Aguillio told an audience of more than 100 small business owners at the Fourth Annual Small Business Exposition in Stockton.

He and other top state and local officials like San Joaquin County Supervisor Kathy Miller spoke on how they have a mission to help small businesses. The first step, they stressed, is to get registered as a certified business with the state. This can be done in about an hour by going on-line. First register your business via the link at the end of this article, then submit the application on line through the same portal.

Jim Butler, chief procurement officer for the state, said over 95 percent of all California businesses are small businesses. He said those small businesses employ over 50 percent of the employees in California. “This segment of the economy is vital to California and is something the governor and the administration is deeply committed to helping.

“Today there are over 14 agencies in California attending this conference. Those agencies have some really big missions to fulfill and are spending billions of dollars to do that,” he said. “If you are a veteran and have at least a 10 percent service disability, you should get certified as a disabled veteran enterprise. You can get a 5 percent bid incentive for all purchases under $250,000 by being certified with the state. Almost anything you sell, we buy.”

Mr. Butler said if anyone is working in green technology, they have dedicated engineers just for those businesses anxious to talk with the businesses to help in any way possible.

Help can be as small as helping get a label to say “Made in California”. A new program does just that, said Jesse Torres, deputy director of Go-Biz that has worked extensively in Watts and statewide.

Dennis Agar, Caltrans District 10 director, was another speaker who overseas planning, local assistance and environmental administration, maintenance and operations.
“One of our primary goals is to collaborate with local partners to ensure local utilization of small businesses to accomplish our work to procure goods and services,” he said. “We currently have about $660 million of on-going highway construction projects in District 10.

“Our state procurement mandated contracts are 25 percent certified small business participation and 3 percent for certified disabled veterans business enterprises. On our federally funded highway projects, we have a 12.5 percent commitment for disadvantaged business enterprises.”

He said that as of last July, District 10 had exceeded all three goals. “We came in at 60 percent for small business participation for our state funded procurement and contracts — over double the 25 percent state mandated goal.”

Mr. Agar added that many businesses that get certified don’t realize what the designation comes with. “So they forget to leverage those benefits,” he said. “You can be 5 percent higher than a large company or uncertified business.”

Michael Aguillio gave a class that explained this feature more.

“If a certified small business firm bids $102,000 on a contract or solicitation, and a non-certified firm bid $100,000, looking at the numbers alone, a non-certified firm would be the lowest bidder. But the state certified firm at $102,000 with 5 percent off would beat the lowest non-certified bidder with the $5,000 discount, because that will be a $97,000 bid,” he explained.

“Now the certified bidder wins, but we pay them at their original bid of $102,000. That’s huge.”

Another advantage is after a business proves it can do the job, it becomes a preferred vendor that goes into the state database. “If you get into the data base, you get seen before anybody else.”

Mr. Aguillio told his class the state has a prompt payment program where they pay within 45 days for undisputed invoices. However, he cautioned the students that they have to be financially able to pay their employees and bills until they get paid from the state.

A buyer’s advocate told a class not to be discouraged if they don’t get contract opportunities immediately. She urged them to create relationships with the business advocates. Then one day they may get a call from her advising them of an opportunity and asking if they think they can do the job. Of course, she has to get at least two bids.
[bookmark: _GoBack]This certified business process is good for everything in the state including high-speed rail. The classes even were told they can put free advertising on a website informing others they are looking for work with bigger contractors or big contractors can advertise for smaller sub-contractors, because they have to meet their 25 percent small business participation in order to get their contracts.

“Always include your certification number in the ad,” said Mr. Aguillio. “Otherwise many will pass over you.” He added to have key words in your ad that tell what you do like “street cleaner.”

And once registered and certified, businesses have access to the past winning bids to research what price the state bought the products for in the past.

“Getting certified is the first step to doing business with any California state department,” he stressed.

“Use our partners,” said Mr. Aguillio. For example, that might be the city of Stockton or San Joaquin County.

San Joaquin County Supervisor Kathy Miller told the morning audience the county spends $90 million and has a policy of promoting small, local businesses that get that 5 percent preference when costs are analyzed.

“We also have a local hiring policy for construction jobs over $200,000. This includes a clause that contractors must make a good faith effort to hire local workers,” she said.
For more information call Jesse Torres at (818) 486-0425, or email him at jessetores@gov.ca.gov


