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Thirty five percent of school construction plans awaiting the attention of the Division of the State Architect have been deemed incomplete by state officials and returned to local districts for revisions. 

The statistic highlights the growing problem of local architects intentionally submitting incomplete plans in order to reserve a place in line, said state officials. This delays every plan “in the bin,” or awaiting DSA plan review. 

“Given the visibility of bin time, folks have been reading criticism about DSA’s ability to rapidly review plans,” said Eric Lamoureux, spokesman for DSA. “Sometimes we do receive plans from district consultants that are incomplete. That impacts other districts that take time to submit plans that are complete.” 

Kathy Hicks, deputy director for the State Architect, reported at a recent hearing that 279 plans have been returned to district architects for resubmission out of 798 total plans currently in the wait bin or under review. 

Facility operators take an average of 47 days to return plans to DSA after they are returned, said Hicks. 

Returned plans are commonly missing building section notes, drawings for pre-check structures, detail references, or calculations, said officials.   

Joanne Branch, facilities consultant for the San Diego County Office of Education, said she had heard of architects turning in plans prematurely and attempting to finish their designs while awaiting state review. 

“That’s not fair to those of us who play by the rules,” she said, adding that she’s noticed DSA has shown some success in curbing the problem.  

Some private architects, however, are noticing a general uptick in scrutiny from the state that may not always be directed at incomplete plans. 

“We are now being asked to address comments by the intake architect, some of them pretty minimal, that in past would have been addressed at a back check,” said Mary Morris an architect with HMC Architects, a firm that contracts with school districts statewide. 

Although her company has not had any recent plans returned to them, Morris said she has noticed that the DSA has begun reviewing plans more critically and wondered about the motivation. 

“That (increased inspection) seems to come into play when someone within the organization takes a new position who is more of a stickler for the rules than was the previous person, or when the agency is under pressure,” she said. 

Starting this month, the State Architect is also changing the DSA-10 form to give facility operators 90 days to start construction following the approval of a Category 1 or Category 2 project. Previously, clients only had 75 days to start construction.  

A Category 1 classification means the project is fully funded at the local level and will not use state bond funds. They will begin construction within 90 calendar days of DSA approval. 

Category 2 projects use state bond funds but can proceed with local funds, and Category 3 projects need state bond funds and cannot proceed with only local funds. 

The DSA prioritizes staff resources based on the following rubric: 55 percent of resources go to Category 1 projects, 25 percent of resources to Category 2, and 15 percent to Category 3. 

All forms submitted to the State Architect without the DSA-10 form will be assigned Category 3 priority, said a recent DSA memo. Any district caught mislabeling their project as Category 1 will have all future plans designated as Category 3 for two years. 

The DSA bulletin with the DSA-10 form is available here: http://www.documents.dgs.ca.gov/dsa/forms/DSA-10_05-01-10.pdf  
