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Representatives from the Division of the State Architect and the Office of Public School Construction announced Wednesday a new era of collaboration, professional development, and data analysis that will overhaul how the state processes school construction plans.  

Stephen Amos, chief deputy director for the Department of General Services, told a panel of lawmakers that a key component of the new “action plan” will be the creation of a performance metrics office. 

The office will operate through DSA and be charged with using data to help staff develop more accurate deadlines and pinpoint recurrent problems. 

“I think as we go through and make the analysis, we will determine how long any one process is taking and where are the distractions, where are the impediments, and then focus resources on that,” he said.  

State officials have historically relied on anecdotal complaints to direct where resources were allocated, said Amos. But now, comprehensive data will drive those major decisions. 

Amos’ comments arrived during an Assembly school facility oversight hearing intended to brief lawmakers on developments within the two agencies. 

Lawmakers pressed the deputy director on complaints heard from school facility operators that the agencies were sometimes insensitive to the needs of school districts. He was also asked to speak to the delays in construction plan processing.  

Amos said the problem stemmed from a lack of focus from state workers, not a lack of resources. He stated he was committed to fostering in a new sense of discipline among his colleagues.   

“Whenever I hear from a school district that says, ‘we don’t like this process’ or ‘we feel that this has been unfair, I go through and take a look at it and do a post mortem on the circumstances,” he explained. 

“Some of the circumstances speak that these are not necessarily outliers, but a failure to identify clear performance measures that hold staff accountable,” he said. “I don’t see this as a vacancy issue. I don’t see it as a furlough issue. I see it as a commitment issue and focusing on how we do this job and do it efficiently.” 

Amos said the forthcoming action plans from DSA and OPSC will address many of these concerns. The plans will be released in 90 days, he said. 

Meanwhile, Kathy Hicks, deputy director for DSA, announced the agency was creating a new program to bring non-certified buildings into compliance. 

Hicks said school districts have been unable to certify thousands of old buildings because the architect of record has since retired or died. 

The new program will allow districts to certify old buildings without turning in extraneous paperwork or forcing state officials to conduct a field visit. But the program is still in early development stages and an arrival date has not been released. 

Projects tend to be reopened if a building needs to be transferred or modernized. Currently, districts are charged a reopening fee if construction work is requested on any school site that contains an uncertified building. 
