
MESSAGE FROM DIRECTOR FRED KLASS 
 

Hello fellow DGS employees.  I’m Fred Klass, your new 
director and I’m honored the governor has given me the 
opportunity to lead such a great team of people.   
 
I have been on board for a week and so far I have 
learned that DGS is an amazingly diverse group of 
public servants.  You are architects, attorneys, judges, 
contracting experts, building maintenance & operations 
staff, automotive technicians, printers, and scores of 
other professionals—blue, white and green collar—

focused on serving the people of California as the business manager for the 
state. 
 
The strategic plan that guides your work includes the core values of Integrity and 
Teamwork.  These are values that have personally guided me over 33 years in 
State service and I look forward to continuing their use here at DGS.  They will 
serve us well as we work together in these tough financial times as the State’s 
business manager. 
 
As I walked in the Ziggurat last Monday, the first thing I saw was the DGS Vision 
statement mounted on the wall – Excellence in the Business of Government.  
Over this past week I’ve realized how true that vision is as I continue to meet one 
DGS employee after another that is working to achieve excellence in the 
business of government. 
 
In the coming weeks I look forward to getting out of my office and coming to 
yours.  I want to meet as many of you as I can, face-to-face.  I’m looking forward 
to the opportunity to introduce myself to you, but even more importantly, to hear 
from you.  The organization has undergone a robust strategic planning exercise, 
and I do not want to overlook the tremendous progress that has been 
accomplished to date.  My goals will be to continue the great work of the 
Department with the help of all employees. 
 
Until we meet, don’t hesitate to speak up and share your ideas on how to 
improve the work we do at DGS.  You know this organization better than I do 
right now, and I welcome your feedback at dgspublicaffairs@dgs.ca.gov. 
 
Thanks for the warm welcome and thank you for your continued hard work. 
 
 
Fred 
 
 
Read Fred Klass’ biography 
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