
2016 DEPARTMENTAL  
STRATEGIC PLAN

MISSION 
The mission of the Department of General Services is to deliver results by providing  

timely, cost-effective services and products that support our customers, while  

protecting the interests of the state of California. 

VISION 

Excellence in the business of government. 

CORE VALUES 

These core values define how we provide services to our customers: 

•	 Integrity: We do the right things for the right reasons. 

•	 Accountability:	We hold ourselves and each other responsible for all that we do. 

•	 Communication: We listen and share information openly, honestly and respectfully  

with the goal of mutual understanding and transparency. 

•	 Excellence:	We strive for the best for each other and our customers. 

•	 Innovation: We cultivate ideas and implement improvements throughout our 

organization. 

•	 Teamwork: We value and respect our organizational diversity and work together  

to achieve great results. 

STRATEGIC DIRECTION

•	 Collaboration: Work across DGS divisions and with other departments and partners  

to collectively improve outcomes. 

•	 Efficiency: Do what we do better, faster, cheaper. 

•	 Data-Informed	Approach:	Use data to help inform our decision-making  

and our priorities. 

•	 Transparency: Share our performance with our customers and stakeholders in ways  

they find meaningful.

•	 Sustainability:	Serve as good stewards of state resources and help “green” government. 



DATA-INFORMED APPROACH

1. Consolidate internal contracts tracking to 

SharePoint. 

2. Track data on internal purchasing and contracting, 

administrative hearings, and capital/deferred 

maintenance projects.

3. Establish tracking database for state-created  

intellectual property. 

4. Redesign DGS survey process to capture specific, 

objective performance data. 

5. Establish an interactive fleet dashboard that  

enables vehicle analytics. 

TRANSPARENCY 

1. Publish data on the improvements made to state 

government by completing these goals.

2. Publish reports on process time frames for internal 

contracting, HR performance and administrative 

hearings. 

3. Modernize the DGS external website and relaunch 

the DGS news blog to increase access to information. 

SUSTAINABILITY

1. Complete $30 million in repairs and ADA 

improvements to state-owned buildings. 

2. Begin program definition and solicitation for key 

state building projects.

3. Install electric vehicle charging infrastructure at 

state-owned parking facilities.

4. Reduce the state’s petroleum consumption. 

5. Reduce OSP-leased space and modernize printing 

equipment.

6. Develop a life-cycle replacement methodology for  

fleet vehicles. 

7. Update the CA Green Building Standards and 

propose mandatory recycled water infrastructure 

standards. 

8. Add document imaging to OSP services.

9. Implement used PHEV/ZEV vehicle purchase 

program.

10. Promote DGS-led sustainability efforts.

Continued SUMMARY of OBJECTIVES

COLLABORATION

1. Establish customer forums and working groups, 

including an advisory committee, to provide feedback 

to DGS on policy initiatives. 

2. Provide additional outreach to key stakeholders, 

including the disabled community. 

3. Collaborate with departments to identify best 

practices and barriers to SB/DVBE participation. 

4. Assist K–12 districts and community colleges to certify 

construction projects. 

5. Work with state departments to begin a 

comprehensive review/update of SAM. 

EFFICIENCY 

1. Reduce contract processing time frames to increase 

access to services for internal and external customers. 

2. Implement an accreditation process for delegated 

purchasing authority. 

3. Establish best practices and additional standards for 

audits, school construction grants, building projects 

and administrative hearing decisions. 

4. Increase state purchasing training availability and 

develop contracts training courses.

5. Increase departmental savings by increasing usage of 

the Equipment Maintenance Management Insurance 

Program and by reducing RESD soft costs.

6. Ensure easy access to commonly used state forms 

and reduce stock printed forms. 

7. Implement release 2 of FI$Cal and upgrade SPI,  

CRUISE and Maximo systems. 

8. Fully implement statewide procurement functionality 

in FI$Cal. 

9. Implement an online portal for reporting auto claims 

and increase state collections. 

10. Implement fully electronic back check process for 

DSA project plans. 

11. Improve targeted DGS services by increasing quality 

of candidate pools and establishing recruitment and 

retention best practices. 


