
ID Text10Task Name Start Finish

83 PD - Gantt 3/1/16 6/2/17
1 PD Goal #1 - Implem. Statew. Procurement in Fi$Cal 7/15/16 11/14/16
10 PD Goal #2 - ID Barriers, SB/DVBE Particip.; Traing (COMPLETED) 6/30/16 12/31/16
15 PD Goal #3 - Implement Accred. Process, Depts Granted Purch. 3/1/16 2017
16 1 Policy Development & Approval  3/1/16 12/15/16
17 2 Develop Purch. Authority Review (PAR) Procedures, Processes, and

T l
3/1/16 12/30/16

18 3 Develop CalPCA Certifications (Basic, Intermediate, and Advanced) 3/1/16 12/30/16
19 4 Implement Policy Changes  1/2/17 TBD
20 5 Roll Out PARs 3/11/16 2017 
21 PD Goal #4 - Increase CalPCA Training - Develop Alt.  Delivery 3/14/16 11/17/16
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