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The new director of the Department of Gen-
cral Bervices s Lawrence Roswell Robinson, Tr,

4 former private ndustry exccutive who jogs

before work every morning. Robinson, 50, re-
phccg Charles E. Dixon who resioned to accept a
position with the Federal Nmam] Morwagc
Association i Washingron, DG

A Nebraskan by blf‘th ‘WhG has lived in Mo
desto most of his lite, Robmson 18 niarried and

the father of three grown children, He has been

_in the vegetable seed-brecding business all of his

life and most tecenitly was director of luterna-
tional Deve Eopmmt tor the Niagara Che:mlc:ai
Division of the FMO Corporation,

In Modesto he served two terms on the City
Couneil and two years as vice mayor, Fle is still
2 member of the Reoional Exports Expansion
Counetl which s a1 appointive position: made

by the 15 Secretary of Commetcm Unul e
cently he was o director of the
cil for liternational frade

Appointed Director of General Services four

months ago by Governor Ronald Reagan, Robin-

Son alrmdy has earned 4 rcpmmon both inside

and outside the department for his friendliness,
mformality and genuine concern for p;opk a8
individuals,
Following
Director Robm@om

Q What do you hape z‘o awom[)éwh dwmg
Jyour ternr os divecior?
A Y1 don't i"mzk there is any one ﬂamgie thing

4 htdc bit betﬁ:u a5 9 rasuk of my muchmg base
here for a short time, Perhaps, 1 am proud
cnough to believe that it can be,

“I would hope that our clients in state sov-
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alifornin Coun-

‘e excernts f} o1 an mtel view with

SACRAMENTQ CAL F@RN

Lawmwe R Robms‘(m, }’7“

'emmont md the people who pay our blﬁ the
fthpayem nnght fm& out th”{ﬁ mmnbm@ of the

ever the opportumty is. avaﬂnble

0 R()cmzﬂy you seni oul 4 memo on client
relations awhich stated, “We are people serving

people, vather than an organization serving or-

gamizations.” What did you mean by that com-

/;'76722“?

. “Well organizations are really nothmg They
are @zmpiv the sum total of the people who make
them a functioming unit, which we then eall an
organization. And so, an organization cannot re-
late to an organization, can ity An organization

IS a nonentity; it doem t have life, What we are

really saying is people serve people. People

within one organizational stiucture serve the

pe@ple \’VNZ hin ‘IHOthCl {)1"02{1"?3 otional structure”

Q: You have placed o good deal of emphasis on

client relations. Why?
A: A like to think of all the state agencies who

_ buy services from us a5 our clients and that we
are here to give them the very best service pos-
sible; One of the ways in which we can give the
best possible service is to see our

job as the
client sees the job that we are doing 'for him

‘] believe that in order to do that you have to
tall to the people vou are serving: vou have to

understand what their needs are,

" Our goal must be to provide service fo our

clients at g thm« that is equally as good or

better than that of the private sector and others.

1o do this, we are devdopmg precise measur:

ing devices to determine the cffectiveness of our
services,

“If clients see the job our depmmmm is doing
in any unfwombk; light, we must find out why
it that oy, fmd mmeci”v it 1f we are

ment should be memmht@é

“Without effective client reiaﬁmﬂs any business
would lose its operational effectiveness—even the
Dieparument of General Serviges,!

Agriculture, General Services work together

on pay-as-you-go progrom for

‘Lhe stape has been set for what may turn out
to be an entirely new approach to the utliza-
tion of state real estate. it came about this way.

‘The Depqrtmcm ot Agrtcuhmc 15 ch‘xrg@d with
the overall operation of 76 [airs throughout the
State. Fifty are known as district fairs, while
24 are county faurs and two are limited o the
cltrus fruit industey,

Historically, the fairs were developed for the
purpose of promoting and publicizing the State’s
impressive agricultural wealth; most originated
many years ago and were located in apricultural
centers, Time has changed things, however, te-
sulting in an unusual sicuation: California’s phe-
nomenal growth and new emphasis on the ma-
chine now places many of the fairs in highly
industrialized urban areas.

This led to a study of the matter by the
Commission on California State  Government,
Organization and Eeonomy (Little Hoover Com-
mission) and the recommendation to the Depart-
ment of Agriculture that the fairs could serve
the State more positively if their facilities were
utilized for displaying California’s impressive
industrial progress as well as that of agriculture,
An important part of the recommendation was
that an atternpt should also be made to put the
fairs on a more selfssustaming basis,

Thus entered General Services, for self-sustain-
ing meant Agriculture had litele choice but to
explore ways and means to better utilize some of
the more valuable land held by many of the
fairs as a source of new revenue . . and (en-
eral Services real property specialists have just
such expertise to do the job.

Director of Agriculture Jerry Eielder asked Gen-
cral Services! assistance 1n developing the best
apptoach to their problem. Specifically, what

istrict Fairs

was wanted was dn economic evaluation of the

benefits to be derived under both the sale and
the lease of selected properties, citing the ad-
vantages and disadvantages of doing ore or the
other.

As a pilot effort, the Property Acquisition Divi-
ston, working closely with Agriculture’s Division
of Fairs and Expositions, made an economic anals
ysis of a 2.5-acre site proposed for sale or lease

i i RRe

“This new and progressive approdch to gefting
the most use out of the State’s resources is o
good example of teamwork between an alert
program-oriented organization such as Agris
culture and the businessoriented staft of Gen-
eral Services together they should produce
considerable added revenue for the Siate’o
Lawrence R Robinson, Jr., Director of General
Services.

i

at the Grear Western Exhibit Center (48th Dis-

trict Agricultural Association) in the highly in-

dustrialized City of Commerce, just six miles

southeast of downtown Los Angeles. The com-

pleted report, while describing various alterna-

tives available to Agriculture, indicates the de-

velopment of a large motel with such satellite

operations 4s a restaurant and service station to

be the most attractive possibili my for this par-
ticalar location,

The initial work is being followed by the study
of a potential recreational-shopping center devel-
opnient 1n conjunction with the Orange County
Fair,
% . b

Got an acre or two of prinie real estate laying
fallow, anybody? lLet General Services take a
look. It may mean the extra dollars you are
looking for, We're here to help.




brinted tn CALIFORNIA OFricE Oy STATE PRiNTING A82501...404

O COMPTR@MER

A fully automated accounts wcewqble System

for the Service Revolving Fund has been imple-
mented. The system, which permits the depart-

ment to process its great volume of receivable
accounts more expeditiously, will result in con-
siderable savings and increased service to client

agencies. Work is proceeding on automation of
General Fund accounts receivable with antici-
pated implementation somemne durmg ﬁscql

1972-~73

] PROCUREMENT

‘The Office of Procurement recently completed
an extensive test program of xerographic tonets
and received bids (for the first time) for a year'’s |

supply of the material. Brands qualified to bid
the product were limited to Xerox, Hunt and

Nashua, with the contract going to Nashua for

their low bid of $13.42 per case (total contract

price—$108,218) for all types of toners required.
by the State. This is a boon to state agencies,
for a high of as much as $23.20 had been paid
for the product in the past. It is apain proof
that the department’s policy of competitive bid- |

ding 1s the only way to go.
% v %

The standard state specification for carpetmg,
developed by the procurement office two years
ago, continues to pay dividends. Used to pur-
chase 10,506 yards of carpeting for San Jose
State College, a low bid of $75,000 was received.
Six other bids ranged to a high of $86,054. The
school had budgeted $125,000 for the project.

Director of General Services Lawrence Robinson,
implementing his policy of quality client service, has

assigned Jack T. Baker the responsibility for directing

the d@pmfmem’s new client services program.

“The Depmrfmen’r of Generdl Sewsces, Robinson
said, “is obl igated to provide services o other de.
pariments within state governmient with efficiency
and economy. '

"1 believe this responsibility can best be performed

when done in a manner that elicits the en?hus;mhc

support of those we serve, Towards this end, we
need to know of situations that lead to less, ?hcm '

suhsfccfory service, The chem services program i
’desrgned to accomplish fh

Baker, General Services planning drrec‘i’or since Ic:fs%

January, has outlined plans that involve the entire
department i in an all-out effort fo improve the quaE
ity of serwce now bemg provided,

"Our chem" services program is o commitment on
| the part of the Depar?men% of Genere

Services and
_its employees fo work closely with our clients in an

' eﬁzorf to identify problem areas cmd f‘nd wcsys fmj '

correu‘mg them,” Bcker said.

tions office with respcnszhl ity for refinement and <o

fyerc%mcﬁ'zon of the overall program. This office will
also initiate a training program oimed af encour-
aging employess within the d@pmtmem o gwe'

_prompt, accuraie cmd courteous setvice fo cllems

Next, we have implemenied o pmgmm ?hm
gates every division chief and member of the

tive staff 1o spend at !easi’ one d«;xy a m@n‘?h w;%h
his ci;em’s. '

ARCHITECTURE AND CONSTRUCTION |

_The state architect and deputy state architect
were members of a task force established to
review the functional needs and design of Divi-
sion of Highwavs maintenance stations. Lhe task.
force also consisted of two employees of the
highways division and a private architect, The
result of this review will be the construction of

~more orderly, efficiently planned and economi-

cally buile stations in the future. A reduction in

_construction cost of between § and 15 pmcent',

s mmmpated

[ INsURANCE OFFICE

The Insurance Officer met wrsh the Depqrtmem '

_of Veterans Affairs and 1epresentfz’c1ves of Hart-,
ford Insurance Company to review the first six
months’ expericnce with the department’s new

home loan insurance program. The deparement

and the company are very satisfied with admin-

istration of the program to date. The Hartford

people were most co'mplimenmry about the pro-

fessional way the program is bemg administered

by the St&t{;

TRAN&POR"‘F ATION

Thmuwh qrrangement with ‘i:he qu Proc:essmg

Services Office, the Tmmpormtzon Division has

been able to revise its schedule for processing

pool car disparch tickers. The change allows:

agencies an additional day for submitting travel

{ogs for cars assigned to them by the month; 5

a $5 administrative assessment is charged for
oveidue logs.

(18] MANAGEMENT ASSISTANCE

The Management Assistance DlVlSlOﬂ recently'ﬁ '

completed cmd formally reported the results of
its study of the Department of Consumer Affairs’
accounting system that was requested by the

CALIFORNIANS ARE RECREATIONALLY Z\PHLR[O(ZM by the acic[mmz of i
_codstal lzmd 10 the 3V mile ]07zg San Omf?e Bluffs St '

Director 0}" Gener al Services mere?zrc Robinson

,V”Fme:xily, we wxi ,
As the first step, we have esmbhshed o client rela-
bility. wmpfmn’fs fall,

the chem’s in f’m:hng scﬂu?mns o dll problems pre-
sented. - '

]am’e T} Ba}%e?,

C(mdl}ii’ ciient opinion surv&y“
within the various agencies W serve, With the re.

sults, teams, composed of executive staff members

and division chiefs within whose areas of responsi-
will be assigned to work with

' “The pmgmm, we fee!, is a real mhaiiemga to each

of us in the dépar?mem Certainly, beecduse of it

_we shall identity more closely with our clients in
understanding their pmb ems and recagnizing their
day-to-day needs,”

Baker concluded.

, ¢ of ;{}7’1712(’
northern San Diego County.

ffppmuev the lease thar ;fzmzsfers the property 1o

_the state by the federdl governmment for 50 yemé at $1 per year. Ray Huntey, lefs, deputy duecz‘m

Departmment of Parks ond Recreation, and F. C. Buchier, p
sel, also signed the cammw that ends many yecm of fnegoz 11011 fw the 4

Peiznilcton beachfront.

FOCUS

. | State 0'% Ca iforni amﬁ;ﬁ\gncu!mre and Semces Agency

Departmen’t of Genera! Servxces
915 Gapi tol Mall
Sacramen’to California 95814
" (916) 445 3946

divector of that department. Their repore iden- |

tified the causes of problems experienced by the
depattment and made specific recommendations
toward resolving them, Accounting for the ac-
tivities of this department is partxcuhﬂy complex
because it operates from appmxzmately 40 dif-
 ferent funds and appropriations. ,

1071
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The agreement also rwrns over to the state 2, 380 acres of z{'
| depﬂrfmem plans to develop for overnight camping by 1914,

5o 76?(‘?’(’(/2‘107} deparine
4, miile stretch af (*amp

,d aren t};mt the parks and recreation
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