ID Textl([Task Name Start Finish 4th Quarter 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
0 Oct Novl Dec | Jan l Feb l Mar | Apr l Mavl Jun | Jul | Aug l Sep | Oct Novl Dec | Jan lFebl Mar | Apr l Mavl Jun | Jul | Aug l Sep | Oct Novl Dec
6 [z FMD - Gantt 1/2/16 3/31/17 I 1
1 & FMD Goal #1 - W/ RESD, Estab Statew. Tenant Wkgroup (RESD  5/1/16 8/15/16 I 1
2 1 Identify Key Members from FMD and RESD 5/1/16 5/15/16 =
3 2 Setup Initial Meeting 5/16/16 5/25/16 11
4 3 Setup Charter 5/26/16 7/30/16 I |
5 4 Identify Key Buildings and Schedule for Facility Improvements 8/1/16 8/1/16 I
6 5 Capture Findings 8/2/16 8/15/16 I
7 6 Develop Detailed List with Action Items and Timeframes 8/2/16 8/15/16 I
8 & FMD Goal #2 - W/ RESD, Expend >$30M, $10M, ADA (RESD Goal 6) 12/30/16  12/31/16 I
10 s FMD Goal #3 - Develop Project Tracking System for Facility 5/1/16 1/15/17
11 | 1 Meet With Maximo Consultants, ID Future Integrations, Best 5/1/16 5/12/16 =
12 e 2 Eval., Prioritize Maximo Projects (Prev. Approv., Unimplem, Incompl) 5/1/16 7/29/16 —
13 " 3 Assemble Project Delivery and Tracking Team 5/13/16 11/1/16 [ |
14 (5 4 Develop, Implement Work Mgmt Business Process 11/2/16 1/15/17 I |
15 [ FMD Goal #4 - Process to Prioritize Fac. Improv. Requests, 5/1/16 3/31/17 ==
16 |o" 1 Identify Key Members Needed to Create Prioritization Factors 5/1/16 5/11/16 =
17 & 2 Set Up Initial Meeting 5/12/16 5/20/16 M
18 & 3 Determine Factors for Prioritizing Improvement Projects 5/21/16 6/10/16 ==
19 | 4 Create Form for Prioritizing Improvements 6/11/16 6/30/16 =
20 & 5 Complete PMCM (Consultant) Contract Execution 7/1/16 9/1/16 |
21 | 6 Familiarize PMCM with FMD Facilities, Policies, Procedures 9/1/16 10/30/16 =
22 |& 7 PMCM Assist w/ Flow Processes; Make Needed Chgs to Form 9/1/16 3/31/17 I |
23 | FMD Goal #5- W/ RESD, Process, Deliv. Facil. Imprvmts (RESD |
25 @ FMD Goal #6 - Update Maint. Procedures and Standards 5/1/16 3/1/17 1
26 1 Investigate Industry Standards, Best Practices for Maint. 5/1/16 3/1/17 [ |
27 2 Set Standardized Criteria for Measuring Ops. of Each Facility 5/1/16 12/31/16 [ |
28 3 Establish Benchmarks for Future Comparison 6/1/16 3/1/17 I 1
29 @ 4 Analyze, Develop, Implement Maximo V7.6 8/30/16 12/31/16 [ |
30 5 Develop Reports for Cross Comparison of Facilities 9/16/16 12/31/16 [ |
31 6 Implem. New & Improved Maintenance, Repair Program (M&R) 12/30/16  12/31/16 I
32 | FMD Goal #7 - Conduct Recruitments, Reduce Vacancies 5/3/16 /117 — 1
33 W 1 OHR'’s Recruiter Meet w/ FMD to Discuss Recruitment Needs 5/3/16 5/3/16 I
34 2 FMD HR Meet With FMD Managers to ldentify Exam Needs 6/30/16 6/30/16 I
35 g 3 FMD HR, FMD Managers, Estab. “Best Hiring Practices” (Pilot 6/30/16 Early 2017 C
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