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Task Name Start

Finish

4th Quarter 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
0 Oct Novl Dec | Jan l Feb l Mar | Apr l Mavl Jun | Jul | Aug l Sep | Oct Novl Dec | Jan l Febl Mar | Apr l Mavl Jun | Jul | Aug l Sep | Oct Novl Dec
14 @3 OLS - Gantt 3/28/16 3/31/17 I 1
1 & OLS Goal #1 - Develop Training Modules to Address Common 4/1/16 3/31/17 I 1
2 1 Review Contract Return Memos to Gather Info Regarding Rejections 4/29/16 11/15/16 [ |
3 & 2 Interview Attorneys for Supplemental Info Re: Rejections, Training  6/1/16 7/30/16 —
4 | 3 Survéy Departments Regarding Training Needs/Topics 8/22/16 11/15/16 ———
5 4 Develop List of Proposed Modules 11/15/16  12/1/16 (B
6 | 5 Determine Training Implementation Plan 12/1/16 12/15/16 ]
7 6 Develop Training Materials (Slides, Handouts) 11/21/16  3/31/17 [ |
8 7 Roll Out Training (2017) 4/1/16 2017 C
9 |& 3/28/16 12/31/16 I
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