ID Textl([Task Name Start Finish 4th Quarter 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
0 Oct Novl Dec | Jan l Feb l Mar | Apr l Mavl Jun | Jul | Aug l Sep | Oct Novl Dec | Jan l Febl Mar | Apr l Mavl Jun | Jul | Aug l Sep | Oct Novl Dec
16 W= OPA - Gantt 1/1/16 711/17 I 1
1 |& OPA Goal #1 - Modernize DGS External Website 4/1/16 7/1/17 1
2 | 1 Statement of Work Complete 4/1/16 4/1/16
3 |&” 2 Release RFI 5/16/16 5/16/16 I
4 3 Release RFO 5/17/16 11/30/16 [ |
5 4 Vendor Under Contract and Beginning Work 12/1/16 12/31/16 [
6 5 Vendor Begin Site Build Out 1/2/17 3/3/17 [ |
7 6 Sandbox Site Complete, Webmasters Begin Migrating Content 3/4/17 5/1/17 I |
8 7 Begin Testing 5/2/17 6/15/17 I |
9 8 Cutover 6/16/17 7/1/17 11
10 &
20 & OPA Goal #3 - Relaunch DGS News Blog 1/15/16 12/31/16 I 1
21 & 1 Add New User/Friendly “Skin” to Blog 1/15/16 1/15/16 I
22 2 (Ongoing) Post to Blog More Regularly, At Least One Per Week 5/1/16 12/31/16 [ |
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