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PROGRESS UPDATES – CRITICAL PATH 
 

1. ADM – Overall:  
 
Goal #1 – Successfully Implement the 2016 Release of the Financial Information 
System of California (FI$Cal) Project at DGS. 
 

# Step Start Due  
1 Functional Test Execution 3/7/16 4/29/16 
2 Regression Test 4/13/16 5/27/16 
3 Prepare UAT Environment 3/21/16 5/27/16 
4 UAT Pre-Execution  5/22/16 6/13/16 
5 UAT Execution  5/31/16 7/22/16 
6 Conversion Test  3/16/16 6/30/16 
7 Interface Test 3/16/16 7/15/16 
8 Cutover  7/22/16 7/29/16 
9 Go Live  7/29/16 7/29/16 

 
As of 5/27, Steps 2 and 3 were completed. All fifteen conversion files with Mock 3 data 
were successfully loaded to the UAT environment and the FI$Cal Business Team, and 
subsequently DGS staff, validated the converted data. In preparing the UAT 
environment, all critical scripts were reviewed (review of moderate and lower priority 
scripts to be completed by 6/6). Step 4, which involves role-mapping and security, is 
delayed to 6/13, given that Mock 3 data validation took longer than expected. The 
remaining steps are on track.  
 
 

2. ADM – OBAS:  
 
Goal #1 - Ensure that 80 Percent of all OBAS Contracts are Executed within Two 
Months. 
 

# Step Start Due 
1 Service Contract/Order/Amdmt, Process Re-Engineering 3/1/16 3/30/16 
2 Service Contract/Order/Amdmt, Formal Training  6/1/16 6/30/16 
3 P. Works Contract Re-Engineering  7/1/16 7/31/16 
4 P. Works Contract Formal Training  8/1/16 8/31/16 
5 A&E Contract Re-Engineering  9/1/16 10/31/16 
6 A&E Contract Formal Training  11/1/16 11/30/16 

  
Step 2 is delayed to 6/30, due to OBAS’ involvement in the FI$Cal transition. 
Additionally, the original critical path focused first on Architecture and Engineering (A&E) 
contracts, followed by Public Works contracts. The focus has been reversed -- OBAS is 
expecting minimal A&E contracts from the recent $1.5 B in proposed project funding, 
and FMD is hiring a consulting firm to handle its A&E contracts; thus, OBAS will 
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concentrate first on public works. In addition, the overall goal completion date is delayed 
three months, due to the FI$Cal transition, OBAS year-end workload, and scheduling for 
Six Sigma training. 
 
 
Goal #2 - Consolidate Contracts Tracking into SharePoint. 

 

# Step Start Due 
1 Finalize Fields in SharePoint  4/1/16 4/29/16 
2 Transfer Service, A&E Contracts into SharePoint 4/1/16 4/29/16 
3  Provide SharePoint Training (Service and A&E Contracts) 5/2/16 5/13/16 
4  Format Fields in Access Database (P. Works Contracts)  5/2/16 6/30/16 
5  Provide SharePoint Training (P. Works Contracts)  5/2/16 6/30/16 
6  Transfer P. Works Contracts into SharePoint 5/2/16 6/30/16 

  
As of 4/29, Steps 1-2 were completed with OBAS staff now using the SharePoint 
database. Before the database is made available DGS-wide, ETS is resolving some 
issues, such as limiting permissions to Read-Only for OBAS customers. As of 5/3,  
Step 3 was completed, including the development of training materials. Required 
attendees included all acquisitions analysts and managers over service contracts, A&E 
contracts, and public works contracts. OBAS Acquisitions Analyst Dennis Sorge worked 
diligently to clean up data in the database, develop the training materials, train staff and 
have ETS get log information transferred.  
 

 
3. ADM – OHR:  

 
Goal #1 – Establish Regular Customer Forums for OHR Client Departments to 
Discuss Best Practices and Policy/Procedure Changes. 

 

# Step Start Due 
1 Solicit Names (External and Internal) for HR Client Workgroup  4/1/16 4/25/16 
2 Establish Charter With Roles And Responsibilities  4/25/16 5/18/16 
3 Hold Initial Meeting to Discuss Charter  5/31/16 6/10/16 
4 Schedule And Hold Workgroup Meetings, As Necessary  TBD TBD 
5 Draft And Vet Policy/Procedure  TBD TBD 
6 Publicize Policy/Procedure  TBD TBD 

 
As of 5/18, Step 2 was completed after OHR researched comparable charters from 
various agencies (including a sample from OSPPR). Step 3 is delayed to June 10, given 
the Memorial Day holiday and challenges in scheduling the Governance Council’s high-
level executives.     
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Goal #3 – Increase Quality of DGS Services by Providing at Least 10 Additional 
Training Classes (Online And Regional) to Offsite Staff. 

 

# Step Start Due 
1 Develop Survey, Identify Training Topics  1/2/16 1/28/16 
2 Distribute Survey  2/1/16 2/1/16 
3 Compile Survey Results  2/15/16 2/26/16 
4 Identify Topics And SMEs to Develop Training Modules  3/1/16 3/31/16 
5 Obtain Concurrence on Topics and Commitment 4/15/16 4/15/16 
6 Schedule Meetings to Develop Work Plan  6/1/16 6/20/16 
7 ETS and OPA, Discuss Technical Logistics/Assistance  6/1/16 6/20/16 
8 Develop and Post Training Modules 6/1/16 12/20/16 

  
Steps 6-7 are slightly delayed until 6/20, given DGS-University Manager Gary Lee’s 
participation in May’s Asian Pacific State Employees Association “Navigating 
Leadership” event. Step 8 remains on track. 
 
 
Goal #5 – Establish Recruitment and Retention Best Practices for Positions that 
are Difficult to Fill or Have High Turnover (E.G., Custodian, Stationary Engineer, 
Plumber, Painter, Office Building Manager Series, Electronic Data Processing 
Specialist Series, Personnel Specialist and Associate Personnel Analyst). 
 

# Step Start Due 
1 Hire Recruiter  4/25/16 4/25/16 
2 Recruiter, FMD - Discuss Recruitment Needs  5/25/16 5/25/16 
3 Recruiter, Other Programs - Discuss Recruitment Needs  6/24/16 6/24/16 
4 Recruiter Develops Recruitment Plan for 2016-17  6/27/16 8/1/16 

    
As of 5/3, FMD reported that Step 2 was completed. OHR and FMD staff had a meet-
and-greet for the recruiter who will focus on FMD exam needs to address recruitment 
and retention issues.  
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4. ADM – ORIM:  
 
Goal #1 – Pilot Online Portal for Reporting Auto Claims. 

 

# Step Start Due 
1 Last Phase of Testing  1/4/16 5/2/16 

2 Coordinate w/ OSPPR, Revision and Numbering of Accident 
Reporting Form 4/15/16 6/15/16 

3 Approval from ORIM Chief  5/20/16 5/20/16 
4 Demo Portal to CHP, CalTrans (Select Units)  5/30/16 7/30/16 
5 Pilot Goes “Live”  6/15/16 8/1/16 
6 All CHP, CalTrans Offices Submit Claims Online  12/30/16 12/31/16 

  
As of 5/20, Steps 1 and 3 were completed by the due dates. Step 2 is on track for 6/15, 
although ORIM is working with the vendor on the character count entered through the 
portal so that the form is not distorted. Also, ORIM is waiting for ETS to provide current 
Internet Protocol addresses available from Caltech. Step 4 has been pushed to 7/30 and 
Step 5 to 8/1. ORIM continues to have weekly meetings to discuss next steps and action 
items.    
 
 
Goal #2 – Increase State Savings through the Equipment Maintenance 
Management Insurance Program (EMMP) by 20 Percent ($700,000) by Enrolling 
New Equipment and Adding State Departments. 
 

# Step Start Due 
1 Monthly Monitoring (May) 5/1/16 5/31/16 
2 Monthly Monitoring (June) 6/1/16 6/30/16 
3 Monthly Monitoring (July) 7/1/16 7/30/16 
4 Monthly Monitoring (Aug) 8/1/16 8/31/16 
5 Monthly Monitoring (Sept) 9/1/16 9/30/16 
6 Monthly Monitoring (Oct) 10/1/16 10/31/16 
7 Monthly Monitoring (Nov) 11/1/16 11/30/16 
8 Monthly Monitoring (Dec) 12/1/16 12/31/16 

 
As of 5/31, Step 1 was completed. State department maintenance savings were $57,159 
from 1/16 – 4/16. Note: 1) May savings will be calculated in June; 2) Significant savings 
are expected in July, when State departments renew their yearly premiums. Given the 
program is not mandated, ORIM staff make cold calls to market the EMMP, including 
service visits to the 29 participating state department clients, with the current focus on 
lab/medical and IT equipment. Particularly noteworthy are the efforts of ORIM Assistant 
Risk Analysts Jessica Carpenter and Darren Miyata who implement the program and 
bring in new clients. 
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5. DSA:  
 

Goal #1 – Fully Implement Electronic Back Check as the First Step Toward Total 
Electronic Review of all Project Plans Submitted to the DSA.  
 

# Step Start Due 
1 Install Bluebeam Software  11/30/15 11/30/15 
2 Procure Necessary Hardware for Testing  11/30/15 11/30/15 
3 Deploy In-House Testing  12/31/15 12/31/15 
4 Survey Internal and External Users  12/31/15 12/31/15 
5 Develop Electronic Back Check Procedures  12/31/15 12/31/15 
6 (Ongoing) Training for DSA Review Staff, Initial Wave 1/2016 1/29/16 12/31/16 
7 (Ongoing) Client Training, Initial Wave 1/2016 1/29/16 12/31/16 
8 Electronic Back Check Available for Client Use  2/1/16 12/31/16 
9 (Weekly) Monitor Client Use of Electronic Back Check     5/1/16 12/31/16 

10 50 Percent of Back Checks Conducted Via Electronic Review  6/1/16 8/1/16 
11 75 Percent of Back Checks Conducted Via Electronic Review  8/2/16 10/1/16 
12 Electronic Back Check Mandatory for All Clients (Qtr 1, 2017)  1/2/17 1/2/17 

  
Steps 1-5 were completed by 12/31/15. As of 5/31, Steps 6-9 and 12 are progressing. 
For Step 6, additional DSA review staff are being trained on procedures as more 
electronic back checks are requested and completed (a lack of electronic back check 
equipment and proper workspace may present challenges if not in place). For Steps 7 
and 8, DSA is working with ETS to acquire equipment and with RESD to modify 
workstations. For Step 9, electronic back check has been completed on 16 project plans 
statewide. For Step 12, DSA continues to communicate with proponent clients, which 
will include a 6/1 release of a promotional video link.  
 
 
Goal #2 - Reduce the Inventory of Uncertified Projects by Assisting K-12 Districts 
and Community Colleges in the Process of Certifying the 1,366 Projects 
Occupied Without Certification Between January 1, 2011 and May 31, 2013. 
 

# Step Start Due  
1 Provide Data to DSA Regional Offices 12/01/15 12/01/15 
2 25 Percent of “Transition” Projects Certified 3/31/16 3/31/16 
3 50 Percent of “Transition” Projects Certified 6/30/16 6/30/16 
4 75 Percent of “Transition” Projects Certified 9/30/16 9/30/16 
5 Resolve Uncertified Projects 12/31/16 12/31/16 

  
As of 5/31, for Step 2, DSA certified 25.3 percent (or 345) of the transition projects. 
Staff resources and competing priorities continue to be challenges. DSA is currently 
analyzing pertinent data regarding uncertified transition projects. By mid-June, DSA 
expects to use this information to identify and target the reasons for non-certification. 
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Goal #3 – Increase Collaboration and Outreach with the Disabled Community. 
 

# Step Start Due 

1 Initial Certified Access Specialist (CASp) Program Outreach 
Meeting with Interested Advocates 3/31/16 3/31/16 

2 Reconvene a Disability Access Advisory Committee/Task 
Force/Stakeholder Forum 5/1/16 8/30/16 

3 Offer Specialized Code Educ. Class to Disab. Advocates  5/1/16  9/30/16 

4 (Ongoing) Expand Access Code Training-Educ Programs to 
Local Building Departments and Other Interested Parties 5/1/16 12/31/16 

5 (Ongoing) Seek Ways to Better Educ. Business, Public; 
Dispel “Mythologies” 5/1/16 12/31/16 

6 (Ongoing) Increase Stakeholder Engagement Earlier in 
Access Code Process 5/1/16 12/31/16 

7 Expand Outreach, Use Existing Orgs. to Educate  7/1/16 7/30/16 
8 Present Proposed Code Amendments More Simply 7/15/16 12/15/16 

9 Use Particip. of Persons w/ Disab. in Access Code Educ. 
Pgms 9/1/16 12/31/16 

 
As of 3/31, Step 1 was completed when DSA met with members of the Coalition of 
Disability Access Professionals (CODAP) to discuss potential regulatory amendments to 
the CASp program. As of 5/31, Steps 2-6 are progressing. For Step 2, DSA 1) obtained 
from the Department of Rehabilitation a contact list of stakeholders, 2) contacted two 
statewide organizations, and 3) drafted the committee charter. For Step 3, DSA and 
BSC are collaborating on class development, including the September class schedule.    
For Step 4, DSA is working with the Certified Access Specialist Institute (CASI) on 
training needs and materials, and continues to respond to requests for classes. For  
Step 5, DSA has reached out in numerous ways, including promotion of CASp, and 
offering statewide presentations, monthly code discussion groups, and an increased 
number of accessibility training classes. For Step 6, DSA is implementing an Access 
Advisory Task Force to assist with the identification of potential code change issues. 
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6. FMD:  
 
Goal #3 – Strategically Improve the Overall Quality and Consistency of Facility 
Maintenance and Improvement Projects - Develop a Comprehensive Project 
Tracking System for Facility Improvement Projects. 
 

# Step Start Due 

1 Meet With Maximo Consultants, ID Future Integrations, Best 
Practices 5/1/16 5/12/16 

2 Evaluate, Prioritize Maximo Projects (Prev. Approved, 
Unimplem, or Incomplete) 5/1/16 6/30/16 

3 Assemble Project Delivery and Tracking Team  5/13/16 11/1/16 
4 Develop, Implement Work Mgmt Business Process 11/2/16 1/15/17 

 
As of 5/12, Step 1 was completed. FMD met with Interloc Solutions to analyze Maximo 
(the DGS Enterprise Asset Management application) and determine the necessary 
software enhancements, with consideration of the recent consolidation and inclusion of 
the Direct Construction Unit. 
 
 
Goal #4 – Strategically improve the overall quality and consistency of facility 
maintenance and improvement projects - Develop and publish a process to 
prioritize facility improvement requests and priorities to increase transparency. 

# Step Start Due 
1 Identify Key Members Needed to Create Prioritization Factors  5/1/16 5/11/16 
2 Set Up Initial Meeting  5/12/16 5/20/16 
3 Determine Factors for Prioritizing Improvement Projects  5/21/16 6/10/16 

4 Create Form for Prioritizing Improvements; Set Flow 
Processes 6/11/16 6/30/16 

5 Complete PMCM (Consultant) Contract Execution 7/1/16 7/30/16 
6 Familiarize PMCM with FMD Facilities, Policies, Procedures 8/1/16 8/30/16 
7 Run Process By PMCM; Make Needed Changes 7/1/16 9/30/16 

  
As of 5/20, Steps 1-2 were completed. Key members attending the initial meeting 
included FMD fiscal staff, Assistant Branch Chiefs and subject matter experts on facility 
maintenance and project management, all knowledgeable of the statewide portfolio and 
condition of facilities. The meeting covered criteria to properly prioritize projects in the 
five-year plan, tenant improvements and deferred maintenance projects. Particularly 
noteworthy was Thomas Soteros-McNamara’s knowledge of creating a prioritization 
question sheet. 
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Goal #7 – Strategically Improve the Overall Quality and Consistency of Facility 
Maintenance and Improvement Projects - Conduct Robust Recruitments to 
Reduce Vacancies and to Attract and Retain Well-Qualified Candidates.  
 

# Step Start Due 

1 OHR’s New Recruiter Meets With FMD to Discuss 
Recruitment Needs  5/3/16 5/3/16 

2 FMD HR Meet With FMD Managers to Identify Exam Needs  6/30/16 6/30/16 

3 FMD HR Meet With FMD Managers to Establish “Best Hiring 
Practices”  6/30/16 6/30/16 

4 Establish a Robust Recruitment Plan  7/30/16 7/30/16 
5 Establish Hiring Guidelines  7/30/16 7/30/16 
6 Publish and Distribute Recruitment Plan  8/30/16 8/30/16 

  
As of 5/3, Step 1 was completed as noted above in the OHR section.  
 
 

7. ISD – BSC:   
 
Goal #1 – Update the California Green Building Standards in Support of Green 
Initiatives (e.g., ZEV Infrastructure, Water Reduction Mandates for Plumbing and 
Irrigation, and Reduction of Construction Site Materials Sent to Landfills). 
 

# Step Start Due 
1 Hold First CALGreen Workshop for Regs, Updates  5/31/16 5/31/16 

2 Develop Proposed Code Language; Draft Rulemaking Supp. 
Docs 6/1/16 6/30/16 

3 Hold 2nd CALGreen Workshop  7/29/16 7/29/16 

4 Cont. Develop Proposed Code Language; Draft Rulemaking 
Supp. Docs 8/1/16 11/30/16 

5 Submit Initial Rulemaking Package to BSC (Start of 
Intervening Code Cycle) 12/30/16 12/31/16 

  
As of 5/31, Step 1 was completed. In preparing for the workshop, BSC crafted code 
language updates for storm water reduction, site development regulations, and waste 
diversion, etc. State agencies and other stakeholders provided initial feedback and again 
at the workshop, which included public comment. 
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Goal #2 – Research, Develop and Propose for Adoption Mandatory Recycled 
Water Infrastructure Standards for Residential and Nonresidential Properties. 
     

# Step Start Due 
1 Facilitate Four Strategy Meetings With Other State Agencies  3/18/16 3/18/16 

2 Hold 1st Workshop With Various State Agencies and 
Stakeholders  5/31/16 5/31/16 

3 Amend Proposed Code Language Based on Stakeholder 
Input  6/1/16 6/30/16 

4 Hold 2nd Workshop With Various State Agencies and 
Stakeholders  7/29/16 7/29/16 

5 Amend Proposed Code Language; Develop Rulemaking 
Support Documents  8/1/16 8/31/16 

6 Hold 3rd Workshop With Various State Agencies and 
Stakeholders  9/30/16 9/30/16 

7 Amend Proposed Code Language; Develop Rulemaking 
Supp. Documents  10/3/16 11/30/16 

8 Submit Initial Rulemaking Package to BSC (Start of 
Intervening Code Cycle) 12/30/16 12/31/16 

  
As of 5/31, Step 2 was completed as noted above.  
 
 

8. ISD – OFAM:  
 
Goal #1 – Implement an Interactive Fleet Dashboard that Provides Vehicle 
Analytics to State Departments. 
 

# Step Start Due 

1 Provide Department of Technology (CDT) With Petroleum 
Reduction Data  3/21/16 3/21/16 

2 Create Flow Chart With Inputs, Calculations and Outputs for 
Greenhouse Gas (GhG) and MPG  3/22/16 5/20/16 

3 Provide FY14/15 ZEV Purchasing Numbers for Depts 
Subject to 10% Requirement  3/22/16 5/20/16 

4 Establish Criteria for Green Fleet Scorecard  3/22/16 6/1/16 
5 Perform User Acceptance Testing (UAT)  5/23/16 6/17/16 
6 Give Final Approval for Dashboard  6/20/16 7/15/16 

  
As of 5/20, Steps 2 and 3 were completed. OFAM provided CDT with a flowchart, 
definitions table and data sheet, and ZEV purchasing numbers. Technical meetings are 
being scheduled to discuss the display of data. Step 4 has been delayed to 6/1, given 
staff workload issues. The remaining steps are on track.  
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Goal #2 – Reduce 2016 Statewide Petroleum Consumption by More Than 5 Percent 
(Over 1.5 Million Gallons) from 2014 Baseline. 

  

# Step Start Due 
1 Establish Bulk Renewable Diesel Purchasing Mandate  12/9/15 12/9/15 

2 Establish Procedure to Cross Check Approvals w/ Actual 
Zero Emission Vehicles (ZEV) Purchases 3/31/16 3/31/16 

3 (Ongoing) Promote Statewide Renewable Diesel Contract 
(Events, Forums) 5/1/16 12/31/16 

4 (Ongoing) Monitor Fleet Acquisition Plans; Ensure 
Compliance w/ EO B-16-12  5/1/16 12/31/16 

5 Finalize Draft of a Hybrid Vehicle Purchasing Mandate  5/31/16 6/15/16 

6 Receive DOF Support for Hybrid Vehicle Purchasing 
Mandate  6/30/16 6/30/16 

7 [Qtrly] Monitor Renew. Diesel Usage; Track Purch., Ensure 
Compliance 6/30/16 12/1/16 

8 Issue Approved Mgmt Memo and Corresponding SAM 
Update 8/1/16 8/1/16 

9 Update ZEV Tracking Mechanism (to Report on EO B-16-12 
Compliance) 8/30/16 8/30/16 

  
As of 12/9/15, Step 1 was completed with PD staff, state Fleet Managers, and industry 
experts formulating the policy. As of 3/31, Step 2 was completed with development of a 
tracking sheet and procedures to ensure that departments approved to purchase ZEVs 
are actually purchasing them. During May, for Step 3, OFAM promoted the Renewable 
Diesel Contract at both the Advanced Clean Transportation Expo (Long Beach) and the 
Alternative Car Expo (State Capitol). For Step 4, OFAM continues to monitor and ensure 
compliance. Step 5 is slightly delayed to 6/15 – OFAM is currently incorporating the 
Director’s edits into the final documents. The remaining steps are on track.  
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Goal #3 – Reduce Petroleum Consumption by Over 20 Percent (More Than 500,000 
Gallons) in DGS Leased Fleet from 2014 Baseline. 

 

# Step Start Due 

1 Establish Procedure to Cross Check Approvals w/ Actual 
ZEV Purchases 3/31/16 3/31/16 

2 Finalize Draft of a Hybrid Vehicle Purchasing Mandate  4/1/16 5/31/16 

3 (Ongoing) Monitor Fleet Acquisition Plans; Ensure 
Compliance w/ EO B-16-12  5/1/16 12/31/16 

4 Receive DOF Support for Hybrid Vehicle Purchasing 
Mandate  6/1/16 6/30/16 

5 Promote ZEVs and Hybrids via Fleet Acquis. Planning 
Process 6/1/16 6/30/16 

6 Issue Approved Mgmt Memo and Corresponding SAM 
Update 7/1/16 7/31/16 

7 Update ZEV Tracking Mechanism (to Report on EO B-16-12 
Compliance) 8/1/16 8/30/16 

 
As of 5/31, Steps 1-2 were completed, with progress on Step 3, all noted above.     
Goal #5 – Develop a Life Cycle Replacement Methodology for Fleet Vehicles. 
 

# Step Start Due 

1 Finalize Consultant Life Cycle Replacement Methodology 
Report  5/31/16 5/31/16 

2 Engage Stakeholders in Development of New Life Cycle 
Replacement Policy  6/1/16 8/1/16 

3 Engage DOF to Secure Support for Additional Funding  6/1/16 8/1/16 
4 Finalize Draft Management Memo/SAM Section Policy  8/2/16 8/15/16 

  
As of 5/31, Step 1 was completed. Mercury (OFAM’s consultant) incorporated OFAM 
edits into their report and submitted the final report to OFAM on-time.  
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9. ISD – OPSC: 
 
Goal #1 – Establish Best Practices for Various Types of Closeout Reviews to 
Increase Efficiencies. 
 

# Step Start Due 
1 Identify QC Team Members  10/1/15 10/1/15 

2 (Ongoing) Establish, Update QC Review Procedures and 
Checklist  5/1/16 12/31/16 

3 (Monthly) Identify and Present Best Practices at Monthly 
Meeting  5/30/16 12/31/16 

4 (Monthly) Share QC Review Results at Monthly Meeting  5/30/16 12/31/16 
5 (Qtrly) Present Report of QC Review Results to Management  6/30/16 12/1/16 

  
As of 5/30, for Step 2, initial quality control (QC) review procedures and a checklist were 
established, with periodic updates when applicable. For Steps 3 and 4, information is 
being presented at monthly auditor meetings. 

 
 

Goal #2 – Increase the Number of In-Depth Closeout Reviews by 38 Percent (from 
88 To 121). 
  

# Step Start Due 

1 Weekly, Track In-Depth Closeouts to Ensure 121 Projects 
Are Closed  5/1/16 12/31/16 

2 (Monthly) Ensure In-Depth Reviews Are Meeting Milestones  5/30/16 12/31/16 
3 (Qtrly) Present Qtrly Report of In-Depth Closeouts to Mgmt  6/30/16 12/1/16 

  
For Step 1, in-depth closeouts are continuing to be tracked on a weekly basis. For Step 
2, operations managers and supervisors are tracking milestones for in-depth reviews. 
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Goal #3 – Develop a System to Collect Review Times Based Upon the Type of 
Project, Which Will Be Used to Establish a Comprehensive Baseline of Budgeted 
Hours by Type. 
 

# Step Start Due 
1 ETS Resolve 3 Requests for Current System  4/15/16 4/25/16 

2 User Acceptance Testing (UAT), Bug Fixes, Data Cleansing, 
and Deployment  4/15/16 5/5/16 

3 ETS Resolve 4th Request for Current System 5/5/16 6/24/16 
4 UAT, Bug Fixes, and Deployment  6/27/16 7/15/16 
5 Time-Tracking Report Development  7/1/16 7/1/16 

6 Report Validation / User Accept. Testing, Bug Fixes, and 
Deployment 7/4/16 7/15/16 

  
As of 4/25, Step 1 was completed, after peer-review and delivery of changes to the 
application. As of 5/5, Step 2 was completed, after testing was completed, changes 
implemented, and ETS gained approval from the Change Advisory Board.   

 
 

10. ISD – OSP:   
 
Goal #1 – Implement Phase 1 of Establishing OSP as the State's Document Imager 
by Providing Scanning Services to a Pilot State Department. 
 

# Step Start Due 
1 Identify Steps to Gather Information for Planning Phase  2/1/16 2/1/16 

2 Research Providers of Similar Services; Identify Statement of 
Work (SOW) 2/2/16 3/1/16 

3 Review Phase 1 at State Records Center and OSP Scanning; 
Vendor Cost Comparison 3/2/16 4/30/16 

4 Prepare Draft on Next Steps and SOW for Contractor  3/2/16 4/30/16 
5 Execute Contract; Onboard the Consultant   5/1/16  6/1/16 
6 With Consultant, Develop Implementation Plan 6/2/16 9/30/16 
7 Begin Implementation Plan; Prepare Acquisition Docs 10/1/16 10/30/16 
8 Implement Phase One (Set-Up; Employee Training) 11/1/16 12/31/16 

  
As of 3/1, Steps 1-2 were completed. As of 4/30, Step 3 was completed, except for fully 
developing the rate for the imaging and EDMS services, which the consultant will 
complete, as written in the SOW. As of 4/18, Step 4 was completed, and the consultant 
contract is currently being executed. 
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Goal #2 – Establish a Collaborative Working Group with OSP Customers to 
Improve Business Functions. 

 

# Step Start Due 
1 Prepare Outreach Contact List for Invitation to Join Group  3/28/16 3/28/16 

2 Prepare Planned Agenda and Reach Out to Potential 
Attendees  5/11/16 5/11/16 

3 Hold First Meeting With Stakeholders At OSP / Tours  5/24/16 5/24/16 

4 Evaluate First Meeting; Schedule Second Qtr Meeting; 
Prepare Agenda  5/25/16 6/30/16 

5 (Qtrly) Ongoing Continuance of Collaboration Meetings 6/30/16 12/1/16 
6 Hold Second Meeting, Identify Response from First Meeting  7/1/16 7/1/16 

  
As of 5/31, Steps 2 and 3 were cancelled, as requested by executive management. 
OSP/OSPPR will use the General Services Workgroup to solicit the appropriate 
departments/staff to establish the group. A Concept Paper has been drafted and is in the 
review process in OSP. 

 
 

Goal #3 – Increase Overall Revenue 8 Percent ($5,000,000) by Modernizing/ 
Updating Equipment and Capturing Exempt and Local Government Projects. 

 

# Step Start Due 
1 Review Exemption List for New Business in 2016/2017 3/1/16 3/1/16 
2 Develop Strategic Plan 3/2/16 7/1/16 
3 New Scanning Service Expanded  8/1/16 8/1/16 
4 Additional Fulfillment Services    9/1/16 9/1/16 

5 Follow-up With Covered California and PUC for Exempted 
Work 12/1/16 12/1/16 

6 Follow-up With Cities, Counties for New Business 
Opportunities 12/1/16 12/1/16 

7 Obtain Additional Exempt Work  12/1/16 12/1/16 
  

As of 3/1, Step 1 was completed after OSP analyzed past exemptions for state 
agencies. Plans are to issue fewer exemptions.   
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Goal #4 – Implement Phase 1 of the OSP Space Consolidation Project and Reduce 
Physical Printing Plant Space of the Main Plant by 50 Percent. 

 

# Step Start Due 
1 Prepare Relocation Strategic Plan and Move Plan  4/1/16 4/1/16 

2 Revise Moving Plans. Prepare Form 9 And 10 for Director, 
DOF  4/8/16 4/8/16 

3 Identify Staff Relocation Plan; Build Out for Digital Operation  4/8/16 4/8/16 
4 Identify Staff Relocation Plan; Build Out for OFAM 4/8/16 4/8/16 
5 Move to OFAM and 1050 Richards  9/1/16 9/1/16 
6 RFB for Relocation of 7th Street  11/1/16 11/1/16 

  
As of 4/1, Step 1 was completed, with conceptual plans developed for OSP’s relocation. 
As of 4/8, Steps 2-4 were completed. For Step 2, the Director approved the request for 
DOF funding. For Step 3, tenant improvements, permits, and adequate space for 
employees are needed, prior to the move. For Step 4, tenant improvements are being 
made and storage needs are being identified for OFAM’s customer inventory. 

 
 

11. ISD – OAH:   
 
Goal #1 – Implement a Comprehensive Tracking System for Hearing Processes 
and Establish/Refine Process Time Goals by Step. 

  

# Step Start Due 

1 Obtain Baseline for Special Education (SE) Case Processing 
Steps  3/31/16 3/31/16 

2 Refine SE Case Processing Goals  3/31/16 3/31/16 

3 Obtain Baseline for General Jurisdiction (GJ) Case 
Processing Steps  6/30/16 6/30/16 

4 Refine GJ Case Processing Goals  6/30/16 6/30/16 
5 (Qtrly) Monitor Process Times 6/30/16 12/1/16 
6 (Qtrly) Report Results to Staff and Management at Meetings 6/30/16 12/1/16 
7 Develop Best Practices Rept. (Outline Common Issues) 7/1/16 8/31/16 
8 Discuss Refined Goals, Best Practices w/ Staff at Meeting 9/1/16 9/30/16 

9 Dev. Tracking System in Pract. Mgr. (SE Case Processing 
Steps) 9/1/16 9/30/16 

10 Dev. Tracking System in Pract. Mgr. (GJ Case Processing 
Steps) 9/1/16 9/30/16 

11 Test Tracking System  10/1/16 10/31/16 
12 Train Staff on Comprehensive Tracking System  11/1/16 12/31/16 
13 (January 2017) Rollout New Tracking System (“Go Live”)  1/3/17 1/3/17 

 
As of 3/31, Steps 1-2 were completed. OAH was able to obtain a baseline for SE case 
processing steps and refine processing goals through use and analysis of case data 
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maintained in Practice Manager. Division Presiding Administrative Law Judge Bob 
Varma and Staff Services Manager Jennifer Haley compiled the necessary data and 
proposed refined processing goals. 
 
 
Goal #3 – Issue Decisions On-Time in 90 Percent of Cases for the General 
Jurisdiction Division. 

  

# Step Start Due 

1 (Monthly) Track Decision Due Date and Decision Issuance 
Data  5/1/16 12/31/16 

2 (Monthly) Run Pract. Mgr. Report Capturing % of On-Time 
Decisions 5/1/16 12/31/16 

3 (Monthly) Circulate Report to Management  5/1/16 12/31/16 

4 (Ongoing) Eval. Cause(s) of Failure to Maintain Goal. Take 
Corrective Action. 5/1/16 12/31/16 

5 Dev. Best Practices Rept. of Issues Causing Late 
Decisions/Solutions 6/1/16 6/30/16 

6 (Qtrly) Discuss Results With Staff/Mgmt at Meetings 6/30/16 12/1/16 
 
As part of OAH’s monthly monitoring of decision process times, the General Jurisdiction 
division is trending to meet its respective target timeframes.  
 
 
Goal #4 – Issue Late Decisions within 15 Calendar Days of the Due Date in 90 
Percent of Cases for the General Jurisdiction Division. 

  

# Step Start Due 

1 (Monthly) Track Decision Due Dates and Date of Decision 
Issuance  5/1/16 12/31/16 

2 (Monthly) Run Pract. Mgr. Report Capturing % of Late 
Decisions 5/1/16 12/31/16 

3 (Monthly) Circulate Report to Management  5/1/16 12/31/16 

4 (Monthly) Evaluate Causes of Failure to Maintain Goal. Take 
Correc. Action 5/1/16 12/31/16 

5 Dev. Best Practices Rept. of Issues Causing Late 
Decisions/Solutions 6/1/16 6/30/16 

6 (Qtrly) Discuss Results With Staff/Mgmt at Meetings.  6/30/16 12/1/16 
 
As part of OAH’s monthly monitoring of decision process times, the General Jurisdiction 
division is trending to meet its respective target timeframes.  
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Goal #5 – Issue Decisions On-Time in 98 Percent of Cases for the Special 
Education Division. 

  

# Step Start Due 
1 (Weekly) Identify Decision Due Date  5/1/16 12/31/16 

2 (Weekly) Audit Decision Issuance Date With Decision Due 
Date  5/1/16 12/31/16 

3 (Ongoing) Eval. Cause(s) of Failure to Maintain Goal. Take 
Corrective Action. 5/1/16 12/31/16 

4 Dev. Best Practices Rept. of Issues Causing Late 
Decisions/Solutions 6/1/16 6/30/16 

5 (Qtrly) Discuss Results With Staff/Mgmt at Meetings.  6/30/16 12/1/16 
 
As part of OAH’s monthly monitoring of decision process times, the Special Education 
division is trending to meet its respective target timeframes.  
 
 

12. OAS: 
 

Goal #3 – Perform a Self-Assessment Review of the Office of Audit Services 
(OAS) to Determine Compliance with Standards, Appraise the Quality of OAS’ 
Operations, and Provide Recommendations for Improving OAS’ Compliance with 
the Standards. 
 

# Step Start Due 
1 Order Most Up-To-Date Quality Assessment Manual  4/5/16 4/5/16 
2 Research Self-Assessment Requirements  5/23/16 6/1/16 

3 Obtain Briefing from Staff on Current Self-Assessment 
Requirements  6/1/16 6/1/16 

4 Contact DOF to Conduct Independent Validation of Self-
Assessment 6/15/16 7/1/16 

5 Obtain Budget Allocation to Pay for DOF’s (or Another 
Party’s) Review  7/15/16 7/30/16 

6 Complete Preparatory Work for Assessment 7/11/16 8/8/16 
7 Begin Assessment 9/1/16 9/1/16 
8 Publish Final Self-Assessment Report  12/1/16 12/31/16 

 
As of 4/5, Step 1 was completed when OAS purchased the manual, which is necessary 
to assess DGS’ internal audit program.   
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13. OLS: 
 
Goal #1 – Develop Targeted Training Modules (e.g., Statutory Requirements for 
Consulting Services, Documenting Contract Justifications, Etc.) to Address 
Common Contracting Issues and Reasons for Contract Rejection. 
 

# Step Start Due 

1 Review Contract Return Memos to Gather Info Regarding 
Rejections  4/29/16 7/30/16 

2 Interview Attorneys for Supplemental Info Regarding 
Rejections and Training Needs  6/1/16 7/30/16 

3 Survey Departments Regarding Training Needs/Topics  7/1/16 8/30/16 
4 Develop List of Proposed Modules  9/1/16 9/30/16 
5 Determine Training Implementation Plan 10/1/16 10/31/16 
6 Develop Training Materials (Slides, Handouts)  11/1/16 2/15/17 
7 Roll Out Training (2017)  3/2/17 3/2/17 

 
As of 5/30, Step 1 is delayed two months to 7/30, given staff workload, data collection 
beginning 4/29 (later than planned), and three years of data is being collected, rather 
than one year. This delays Steps 3-7 by two months. Step 2 is not dependent on Step 1.  
       

 
Goal #2 – Establish a Robust Training Program and Tracking Database to 
Document and Protect State-Created Intellectual Property (IP). 
 

# Step Start Due 
1 Develop Timeline for Database  3/28/16 3/28/16 
2 Prepare Draft Statement of Work 3/28/16 3/28/16 
3 Schedule Meeting w/ ETS on Database Design  4/8/16 4/8/16 
4 Draft IP Training Program Script 4/29/16 4/29/16 
5 Select Consultant to Web-Enable the IP Training Script 5/16/16 6/30/16 
6 Test/Implement/Launch IP Database  8/1/16 8/15/16 

7 Web Consultant Submit Detailed Work Plan for Web-Enabled 
Training Program  7/1/16 7/15/16 

8 Consultant Submit Draft Proposal w/ Business Case and 
Rules to OLS and ETS for Review 7/16/16 7/29/16 

9 Develop/Test Web-Enabled Training Program   8/1/16 8/15/16 
10 Launch Training Program 8/15/16 8/15/16 

 
The critical path has significantly changed, given that the IP team, with ETS’ input, will 
develop the training program in-house, with possible implementation assistance from a 
web consultant. As of 4/29, Step 4 was completed by IP staff. 
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14. OPA: 
 
Goal #1 – Modernize the DGS External Website to Increase Access to Information. 
 

# Step Start Due 
1 Statement of Work Complete  4/1/16 4/1/16 
2 Release RFI  5/16/16 5/16/16 
3 Release RFO 5/17/16 7/1/16 
4 Vendor Under Contract and Beginning Work  8/1/16 8/1/16 
5 Vendor Begin Site Build Out  8/4/16 9/15/16 

6 Sandbox Site Complete, Webmasters Begin Migrating 
Content  9/16/16 10/3/16 

7 Begin Testing  10/4/16 12/1/16 
8 Cutover  12/2/16 12/15/16 

  
As of 4/1, Step 1 was completed. As of 5/16, Step 2 was completed, with efforts 
particularly noteworthy from ETS’ Matt Walters and Susan Sun and OBAS’ Laura Frost.   
 
 
Goal #2 – Promote DGS-Led Sustainability Efforts in the News Media by Hosting at 
Least Four Media Events. 
 

# Step Start Due 
1 “7x7x7: Design, Energy, Water” Kickoff Event and Media Tour  1/1/16 2/8/16 
2 Capitol Park Landscaping Renovation Event  3/30/16 3/30/16 
3 Green Buildings Website Release  3/31/16 5/2/16 
4 ZEV State Capitol Event  5/9/16 5/9/16 
5 State Employee Bikeshare Kickoff  5/30/16 5/30/16 

6 Rancho Seco Solar Farm “Power On” Event With SMUD and 
the Kings  6/30/16 6/30/16 

7 Capitol Park East Lawn Renovation/Ribbon Cutting  6/30/16 6/30/16 
8 Governor’s Mansion LEED Certification Event  7/30/16 7/30/16 
9 Greenergy Plaques Installation/Phase Two Announcement  8/1/16 8/1/16 

 
As of 3/30, Steps 1-2 were completed. For the 7x7x7 event in San Diego, State 
Architect Widom joined seven noted architectural firms to develop seven case studies in 
sustainable school design, for seven representative public school campuses. For Step 2, 
DGS began water-conserving modifications to Capitol Park. As of 5/2, Step 3 was put 
on-hold, with OPA awaiting fact-checking by other state agencies to ensure data 
accuracy. As of 5/9, Step 4 was completed with the state’s first-ever alternative 
transportation expo, held at the State Capitol with Director Kim and Deputy Directors 
Jamison and Ferguson. As of 5/24, Step 5 was completed, with Director Kim kicking off 
the program, which makes bicycles available to state employees during working hours.  
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Goal #3 – Relaunch the DGS News Blog to Better Highlight Services and Changes 
for Customers. 
 

# Step Start Due 
1 Add New User/Friendly “Skin” to Blog 1/15/16 1/15/16  

2 (Ongoing) Post to Blog More Regularly, At Least One Per 
Week  5/1/16 12/31/16 

3 Better Incorporate Blog with New DGS Website  12/31/16 12/31/16 
  
As of 5/30, for Step 2, OPA is posting at least 1-2 blogs per week on the DGS Newswire 
for customers (state agencies/departments and the media). During May, the website 
featured eight events.     
 
 

15. OSPPR: 
 
Goal #1 – Establish an Advisory Council to Provide Feedback to the Director on 
DGS Policy and Program Changes. 
 

# Step Start Due 

1 Brief Exec Team and Management Team on General 
Services Workgroup (GSW) Concept  2/1/16 2/1/16 

2 Schedule Initial GSW Meeting  3/18/16 3/18/16 
3 Develop Charter, Workflow, and Expectations Documents  3/19/16 3/25/16 
4 Develop Draft Agenda  3/25/16 3/25/16 
5 Obtain Approval to Present to Exec Team  3/26/16 3/31/16 

6 Secure Exec Team Approval and Make Any Necessary 
Changes  4/1/16 4/8/16 

7 Hold First GSW Meeting  5/2/16 5/2/16 
8 Calendar Remaining 2016 GSW Meetings  5/3/16 5/31/16 
9 Fully Transition GSW Oversight to New SSM II Specialist  6/1/16 6/1/16 

  
As of 5/31, Steps 1-8 were completed. For Step 7, meeting attendees included DGS 
executives (including Chief Deputy Director McGuire as chair) and 11 representatives 
from nine different state agencies. The Charter and other documents were presented; 
members will be focusing on DGS-related issues, including delegated authority, changes 
to the State Administrative Manual, fleet policy, etc.  
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Goal #2 – Implement a Monitoring and Reporting Program for all DGS Strategic 
Plan Goals. 
 

# Step Start Due 
1 Obtain Critical Path for Each Goal  4/4/16 4/4/16 
2 Begin Monitoring Due Dates for Each Goal  4/4/16 4/18/16 

3 Identify Reporting Elements, Report Format and Reporting 
Method  4/19/16 4/25/16 

4 First Monthly Report (April Report)  4/26/16 5/9/16 
5 2nd Monthly Report (May Report)  5/10/16 6/6/16 
6 3rd Monthly Report (June Report)  6/7/16 7/11/16 
7 4th Monthly Report (July Report)  7/12/16 8/8/16 
8 5th Monthly Report (August Report)  8/9/16 9/12/16 
9 6th Monthly Report (September Report)  9/13/16 10/10/16 

10 7th Monthly Report (October Report)  10/11/16 11/7/16 
11 8th Monthly Report (November Report)  11/8/16 12/12/16 
12 2016 Strategic Plan  12/13/16 1/9/17 

  
As of 4/29, Step 1 was completed for all divisions and offices, except for FMD and 
RESD. By 5/17, Steps 2-4 were completed, with April’s report being published on the 
DGS Internet.  
 
 
Goal #3 – Redesign the DGS Survey Program to Target Specific, Objective 
Performance Data for Each Major DGS Program. 
 

# Step Start Due 
1 Release External Customer Survey Divisional Data  4/15/16 4/15/16 
2 Capture the “Universe” of All DGS Surveys 4/16/16 6/10/16 
3 Review Survey Listing (ID Overlap, Trends, “Survey Fatigue”) 6/11/16 7/1/16 

4 Review Effectiveness of DGS “Historical” Surveys with 
Customers  7/2/16 8/22/16 

5 Propose Updated Bi-Annual Survey Schedule for DGS to 
Exec Team  8/23/16 9/22/16 

6 ID Performance Criteria for Major Programs  9/23/16 11/22/16 
7 Update DGS Surveys to Include Performance Questions  11/23/16 12/31/16 
8 Execute Bi-Annual Survey Plan  1/1/17 1/1/17 

  
As of 4/15, Step 1 was completed. For Step 2, as of 5/20, OSPPR surveyed all DGS 
divisions and offices requesting information about the surveys they distribute to their 
customers. Responses are expected by 6/3 and compiled results will be provided by 
6/10. As a result, Steps 3-6 are delayed by three weeks. Steps 7 and 8 are on track.  
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Goal #4 – Complete Phase 1 of 2 of the Comprehensive Update of the State 
Administrative Manual. 
  

# Step Start Due 
 Phase 1    

1 Create SAM “Point in Time” Documents  1/1/16 1/1/16 
2 Streamline SAM Storing and Electronic Update Process  5/1/16 6/3/16 
3 Review Management Memos (MM) for Inclusion in SAM  6/4/16 7/29/16 
4 Update SAM with MMs and Remove from Active Status  7/1/16 9/30/16 

 Phase 1b    
1 Identify and Prioritize SAM Sections for Focus Group Review  9/2/16 9/15/16 

2 Conduct Focus Group Reviews of SAM Based Upon 
Prioritization  9/16/16 12/1/16 

3 Submit Phase 1b Proposed SAM Changes to Authoring 
Agencies  12/1/16 12/31/16 

4 Implement Phase 1b Changes to SAM  12/31/16 Ongoing 
 
As of 5/31, Step 2 was partially completed, with the file system being constructed and 
made operational. Conversion will be completed in early June. 
 
 
Goal #5 – Establish a Comprehensive, Online Repository of State Forms and 
Eliminate all Stock Standard Forms that can be Downloaded and Printed. 
 

# Step Start Due 
1 Create Online Database/Webpage for State Forms  12/31/15 12/31/15 

 Phase 1 – Inventory for Forms    
2 Initiate Inventory of Public Use State Forms  1/1/16 1/1/16 
3 Submit Collected Inventory to ETS for Posting  4/1/16 4/1/16 

 Phase 2 – Update Inventory for Forms    
4 Identify Departments Failing to Submit Forms  4/2/16 6/8/16 
5 Initiate Collection of Delinquent Forms  6/9/16 6/15/16 
6 Review Quality of Forms Database  5/19/16 6/15/16 
7 Submit Collected Forms to ETS for Posting  6/16/16 8/1/16 

 Stock Forms Elimination    
8 Identify Std. Stock Forms to be Fully Electronic  5/1/16 5/6/16 
9 Set a Termination Point for OSP for Printing Stock Forms  5/16/16 5/16/16 

10 Develop Issue Paper and Vet with ISD/OSP  5/17/16 6/10/16 
11 Incorporate Feedback and Present to Directorate  6/11/16 7/8/16 
12 Present Plan to Partnership Council  7/13/16 7/13/16 

13 Eliminate the Stock Forms Program and Cease Billing the 
Pro-Rata  12/30/16 12/31/16 
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As of 4/1, Steps 1-3 were completed. Steps 4 and 5 are delayed into June, due to staff 
resources. Steps 6 and 7 remain on track. As of 5/6, Step 8 was completed, with staff 
from the Forms Management Center (FMC) creating criteria for forms that can be easily 
transitioned to electronic format. As of 5/16, Step 9 was completed by FMC, whereby 
OSP will cease printing Std. Stock forms, as of 6/30/17. 
 
 

16. PD: 
  
Goal #4  –  Increase Use of California Procurement and Contracting Academy 
(CalPCA) Training for State Employees with a Role in Procurement by Developing 
Hybrid and Other Online / Web-Based Delivery Models. 

 

# Step Start Due 
1 Purchase Learning Management System (LMS)   ASAP 

2 Review Calendar to Ensure Course Offerings Meet Student 
Demand  3/14/16 5/30/16 

3 (Ongoing) Determine Course Delivery Method (On-Line, In-
Class, Etc.) 5/1/16 12/31/16 

4 Survey Buyers to Ensure Class Offerings and Travel Align 
With Needs  7/1/16 7/1/16 

5 Increase Offerings by Traveling to Different Parts of the State  7/2/16 12/31/16 
  
As of 5/31, Step 1 remains on track, with OBAS reviewing available CMAS vendors and 
Blackboard Inc.’s General Services Administration Agreement. As of 3/14, Step 2 was 
completed, in which PD staff (CalPCA instructors) completed a first review of the 
calendar, resulting in an increased number of CalPCA classes and workshops. An 
updated calendar was distributed to past and current students. Particularly noteworthy 
are the efforts of Anela Freeman who is keeping the team on track, and Kimberly Hewitt 
who assembled the FY 16/17 class schedule and calendar that was distributed at the 
March 16 PD Customer Forum.  
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17. RESD: 
 
Goal #1 – Increase Charging Infrastructure in State-Owned Parking Facilities by 
Installing Approximately 100 Level 2 Electric Vehicle Charging Stations and 
Approximately 1,000 120v Outlets.  

 

# Step Start Due 
 Level 1 Receptacle Program (Approx. 800 Receptacles)   
1 Develop Statewide Prioritized Scope and Budget 10/31/15 10/31/15 
2 Secure Funding for Assessment and Design Phases 12/31/15 12/31/15 
3 Assessment Phase      1/2/16 4/30/16 
4 Design Phase, State Fire Marshall and DSA Reviews  5/1/16 10/31/16 
5 Secure Funding for Construction 11/30/16 11/30/16 
 Level 2 Program (Approx. 100 Charging Stations)    

1 Design Phase, State Fire Marshal and DSA Reviews, and 
Bidding Phase Complete 

9/30/16 9/30/16 

2 Construction  10/1/16 12/31/16 
  

For the Level 1 program, Steps 1 and 2 were completed by 12/31/15. As of 4/30, Step 3 
was completed resulting in RESD/PMDB’s engineering assessment of the electrical 
capacity (number of required receptacles) at DGS-owned parking facilities (Note: design 
and construction will be done on a flow basis, thus the dates shown are for the last 
grouping of facilities). 
 
For the Level 2 program, initial steps, not indicated above, were already completed in 
2013-14. These included California Energy Commission grant funding and an 
Interagency Agreement, as well as statewide prioritization and scope.  
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