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REQUEST FOR PROPOSALS

SECTION 1:  INVITATION
This Request for Proposals (RFP) solicits Proposals from qualified waste management companies for garbage, recyclables and compostables collection services from County facilities in San Jose and Milpitas.

SECTION 2:  INSTRUCTIONS FOR PREPARATION OF PROPOSAL

1.
Preparation of Proposal – Proposer shall submit the completed response to the RFP with appropriate attachments or explanatory materials.  Proposers must submit their Proposal on the County’s Proposal forms.  All written materials shall be identified with the Proposer’s name, proposal number and reference page number.  No verbal, telegraph, telephone, facsimile or electronic responses will be accepted.  All cost for the preparation of the Proposal shall be borne by the Proposer.

Direct all questions regarding this Request for Proposals to the Procurement Department Buyer, Cheri’ J. Barkley, 408-491-7413.

2. Proposal Documents – The following, in addition to this RFP, constitute the Proposal documents and are the instructions and conditions that pertain to the proposed transaction:

1. Santa Clara County Procurement Department Standard Instructions and Conditions

2. Appendix A – Proposer Information

3. Appendix B – Process Integrity Guidelines

4. Appendix C - Insurance

5. Appendix D - Holidays 

6. Exhibit A– Proposal Cost Forms

7. Exhibit B – Proposer’s Description of Proposed Services

8. Exhibit C – Employee Work Environment Questionnaire

9. Exhibit R – Customer References

10. Exhibit T – Non-Collusion Declaration

11. Attachment A – Current Waste Collection Service Levels

12. Attachment B – Instructions for Completing the Proposal Cost Forms
3.
Proposal Process Schedule – The following is an anticipated proposal and engagement schedule.  The County may change the estimated dates and process as deemed necessary.

Request for Proposal issue date
August 28, 2002

Mandatory Pre-Proposal conference 
September 12, 2002

Last Date to submit written or faxed questions
October 1, 2002

Proposal due date 
October 10, 2002

Interview Proposers by 
October 31, 2002

Negotiations Complete
November 15, 2002

Completed Collection – Signed Service Agreement

November 27, 2002

Transition to new vendor by
January 31, 2003

Service Begins
February 1, 2003
4.
Submission of Response to RFP – Proposer shall submit the following:

1. Original and six (6) two-sided copies of completed Proposal including this completed document.

2. All Proposals must be typed or computer generated on standard 8 ½ x 11 inch plain white, recycled content paper and include a “Table of Contents”.

3. Type font must be 10 point or higher.

4. Submit the original response, with signatures of officers indicating concurrence with all aspects of the response.

5. All sections must be clearly identified in the Proposal.

6. Pages must be numbered consecutively.

7. Copies of Proposal must be assembled separately and individually fastened in the upper left corner.

8. Use of the U.S. Mail or facsimile is at the Vendor’s own risk.  Late Proposals will not be considered unless the County determines that late receipt was due to mishandling by County staff after receipt at the address provided.

9. Oversized documents may be submitted, but they must be folded to size and secured in the Proposal.  All pages must be numbered consecutively and sections clearly identified.  Proposals must be delivered in a sealed envelope or box.
10. All Proposal material packages will be time/date stamped and logged as received by the County upon receipt.
11. Any additional information not included in this RFP which the County finds necessary and relevant to responding to this RFP will be submitted to all vendors in an Addendum form.

12. The time of receipt that is logged in or time/date stamped is the only evidence used to establish whether a Proposal has been received on time.
13. Description of Qualifications of Proposer

A. Proposer Information Form (Appendix A)

B. Relevant Experience

14. Cost Proposal Forms 1-3 (Exhibit A)

15. Description of Proposed Services (Exhibit B)

A. Proposal Summary – A brief overview of the Proposal (no more than two pages) 

B. Garbage Collection and Disposal

C. Recyclables Collection and Processing

D. Compostables Collection and Processing

E. Transition Plan

F. Customer Service

G. Other Services

H. Exceptions to RFP (being requested by Proposer)

16. Employee Work Environment Questionnaire (Exhibit C)

17. Process Integrity Guidelines (Appendix B)

18. Non-Collusion Declaration (Exhibit T)

19. Reference List (Exhibit R)

Apparent successful Proposer shall provide the following within ten (10) days of request by County to the Procurement Department:

· Insurance Certificate: See Appendix C

Responses to the Request for Proposals shall be delivered in a sealed envelope or box clearly marked with the applicable RFP #B2595 addressed to:

Santa Clara County

Procurement Department

333 W. Julian Street

Fourth Floor

San Jose, CA 95110 

5. RFP Questions and Pre-Proposal Conference – The purpose of the pre-Proposal conference is for all interested Proposers to ask questions regarding this Request For Proposals.  Any questions that you have regarding this RFP may be submitted via e-mail to cheri.barkley@pur.co.scl.ca.us at the Santa Clara County Procurement Department by 5:00 PM on October 1, 2002.  Any questions that you have after the pre-Proposal conference must be submitted via email.  The County and Procurement Department make no guarantee that any questions submitted after the pre-Proposal conference will be answered prior to the proposal closing date.  If the County determines there are any material changes, an addendum may be issued.

Date:  
Thursday September 12, 2002

Time:  
10:00 AM to 11:00 AM

Location:  Santa Clara County

GSA Administration 

701 Miller Street
San Jose, CA 95110
6.
Late Responses - Proposers shall be responsible for the timely delivery of information. Responses received after the deadline for receipt of Proposals shall not be accepted. 

7.
No Public Opening of Proposals – There will be no public opening for this Request for Proposals.  If the County awards a contract, after such award all Proposals received will be available for review.

8.
Acceptance of Proposal - Proposals are subject to acceptance at any time within ninety (90) days after closing date.
9.
Non-Collusion Certification – Proposer shall execute a non-collusion declaration on the form furnished by the County as Exhibit T to this RFP.
10.
Proposal Evaluation Criteria – The Evaluation Committee reviewing the submitted proposals is comprised of County staff.  Evaluation Criteria include, but are not limited to, the following:

1. Cost of Service (50%)


Proposed cost of service to County in comparison with costs of services for other proposals.


2.
Proposed Services and Diversion Potential (30%)


Evaluation of proposal's ability to enable the County to reduce wastes going to landfill.

3. 
Experience and References (10%)


Demonstrated ability to provide high quality services and responses from References.

4.
Employment History (10%)



Proposer’s history as an employer and working conditions commitment.
11.
Reservations – The County reserves the right to cancel or postpone the date and time announced for receipt of Proposals by issuance of an Addendum at any time prior to the deadline for receipt of responses to the RFP.

12.
Notification of Withdrawals of Proposals – Proposals may be modified or withdrawn prior to the date and time specified for proposal submission by an authorized representative of the Proposer by formal written notice.  Proposals that are submitted after the Proposal closing date will become the property of the County of Santa Clara.

13.
Contract Award – The County intends to award a contract to the Proposer whose proposal best meets the need of the County of Santa Clara based upon compliance with the Proposal documents or other factors deemed to be in the best interest of the County of Santa Clara and shall not be confined to price alone.
SECTION 3:  CONTRACTUAL OBLIGATIONS

The following provisions are expected to form the Agreement between the County and the successful Proposer for garbage, recyclables and compostables collection services.  Proposers should identify in their Proposal any terms or provisions of this section that they would want changed in the actual Agreement.

1. Term of Agreement - The term of the Agreement for garbage, recyclables and compostables collection services shall be from February 1, 2003 through January 31, 2006.  The County may notify Contractor of its desire to extend this Agreement, on the same terms, for one or more one-year terms, not to exceed two additional years total.  County shall notify Contractor of its desire to extend this Agreement by July 1, 2005.  Contractor must respond to this request within sixty (60) days of said notification or the request may be withdrawn.  Extension of the Agreement shall not include a change in rate basis, but Contractor’s service rates will be adjusted as described in Item 6 of the Agreement.

2. Services - Contractor shall perform services requested in the County’s RFP and described in Contractor’s Proposal, attached to this Agreement as Exhibit B.  Contractor shall separately collect mixed recyclables, compostables and garbage.  Contractor shall not commingle in any load any recyclable or compostable materials with garbage, without prior written consent of the County’s Contract Manager.  Collection services shall be made as scheduled, except on January 1, Thanksgiving Day, and December 25, which are designated as holidays.
Recyclable materials are those listed by Contractor as designated in Figure 4-1 of the Scope of Services and attached to this Agreement as Exhibit B, Materials to be Collected for Recycling. Compostable materials are those listed by Contractor as designated in Figure 4-2 of the Scope of Services and attached to this Agreement as Exhibit B, Materials to be Collected for Composting.  Garbage is any material destined for landfill disposal without first being processed to recover recyclable and compostable materials. 

The County may increase or decrease service at any existing service location at any time, without penalty.  County shall request all changes in writing.  Contractor shall have not more than seven (7) calendar days from receipt of the written notice to implement the requested changes.  Costs of service will be prorated, based on contract rates, for the services provided. The seven-day notice provision does not apply to County’s requests for special pick-ups or emergency services at any County facility.

The County’s Contract Manager shall be the GSA Administration Solid Waste Contract Manager, or his/her designee.  The Contract Manager is the only person authorized to make changes in service, schedule, location of containers, or on-call container collection.   The County is not obligated to pay Contractor for services provided without authorization of the Contract Manager. 

The title to all collected materials passes to Contractor when the materials are loaded into Contractor’s vehicle. 
3. Additional Requirements - Contractor shall comply with each of the following requirements:

1) 
Performance:  The collection and removal of said garbage, recyclable and compostable materials by Contractor shall at all times during the term of this Agreement be performed to the reasonable satisfaction of the County Contract Manager. 

The Contract Manager shall have the right to issue orders, directions and instructions to Contractor with respect to the collection and removal of garbage, recyclable and compostable materials, the performance of Contractor's services hereunder, and Contractor's compliance with the provisions of County ordinances and resolutions as they now exist or may from time to time be amended.

Contractor agrees to comply therewith, provided, however, that such orders, directions and

instructions of the County Contract Manager shall be reasonably related to carrying out the

purposes and intent of this Agreement.  Said collection and removal of garbage, recyclable and compostable materials, shall be done in a prompt, thorough, lawful and workmanlike manner.

2)
Service: Contractor shall maintain office hours from 8:00 a.m. to 4:30 p.m. daily, except Saturdays, Sundays, and holidays (specified in Appendix D of this RFP).  A representative of Contractor shall be available during office hours.  

Contractor shall maintain a local (non-toll) telephone number for use by County staff during normal office hours. Contractor shall have a representative, or an answering service, to respond to County inquiries during normal office hours.  Contractor shall maintain an emergency telephone number during all hours, and have a representative available to respond to emergency calls.  Said emergency telephone number shall be made available to the County Contract Manager, and emergency services providers, such as the Sheriff and Fire Department.  

All regularly scheduled collections must be completed on the scheduled day unless agreed to by the County’s Contract Manager.  All on-call collections must be completed within 24 hours (or 48 hours if Sunday is included) of the request, unless agreed to in advance by the County’s Contract Manager. Emergency collections may be required.  Emergency service must be provided within a two (2) hour response time. 

If Contractor is not able to service a container because it is not accessible to the collection vehicle on the scheduled day, Contractor shall contact the individual identified as the location contact to arrange to have the obstruction cleared.  Contractor shall return to service the container not less than 30 minutes, or more than 90 minutes, from notification of the location contact, unless additional time is allowed by the Contract Manager at the Contractor’s request.  

Access to individual containers may not be available on County Holidays.  If Contractor cannot service a bin on a County Holiday, service shall be provided the following working day.  A list of County Holidays is provided as Appendix D. 

Contractor is responsible for the cleanup of all litter and fluid spills from Contractor’s equipment.  The clean up of all incidents involving the accidental or intentional release of hazardous materials (e.g., hydraulic fluid, fuel, etc.), from Contractor’s vehicles will be the responsibility of the Contractor. All materials must be cleaned up in a manner and time acceptable to the County (i.e., completely and immediately to prevent potential as well as actual environmental damage).  Contractor must immediately report each incident to the County’s Contract Manager. 

3)
Missed Pickups: Contractor shall, within twenty-four (24) hours, after request, collect and remove any and all missed pickups which Contractor failed to collect and remove as required at the regularly scheduled time.
4)
Collection Information: Contractor shall keep records of all garbage, recyclable and compostable materials collected and removed under this Agreement, and shall maintain these records separately from Contractor’s other operations.  Contractor shall provide County with monthly summaries of collection operations from County facilities, including amounts of garbage, recyclable and compostable materials collected.

4. Prevailing Wage Requirements - It is County policy that the waste management service provider pay prevailing wage to their collection employees for services provided under this Agreement. 

1) Wage shall be considered a prevailing wage if: 

a) Wage is negotiated under a collective bargaining Agreement with a recognized union representing the Integrated Waste Management collection employees; OR

b) Workers are paid not less than the general prevailing rate of per diem wages and benefits for work of a similar character in the locality in which the work is performed, and not less than the general prevailing rate of per diem wages for legal holiday and overtime work in said locality.  A copy of prevailing wage information shall be on file at the County’s Environmental Resources Agency, Integrated Waste Management Program, where it shall be available to any interested party on request.

2) County may audit annually, or more often as may be deemed necessary, to determine compliance with this Agreement.

3) As directed by County, Contractor shall provide sufficient wage and benefit information to County or County’s designee to enable County to determine compliance with this Agreement.  Contractor shall notify County of any changes in wages and benefits within 30 days of the effective date of such changes.

4) If Contractor is in noncompliance with the requirements of this Agreement:

a) Contractor shall pay, as liquidated damages to County, twenty-five dollars ($25.00) per collection day or portion thereof for each Integrated Waste Management collection employee assigned to perform services under this Agreement, liquidated damages shall be assessed for the period for which compliance requirements have not been met and shall be remitted to County within 60 days of demand;

b) Contractor shall pay full restitution to employees for payroll periods in which wages and benefits are in noncompliance with this Agreement; and 

c)
Failure to bring wages and benefits into compliance with this Agreement within thirty (30) days shall be grounds for termination of this Agreement under the provisions of Item 15 of this Agreement.  Termination of this Agreement does not extinguish any liquidated damages or restitution payments due pursuant to this Agreement.
5. Service Rates - The prices set forth in the Cost of Service Forms 1, 2 and 3 of the Proposal, and attached to the Agreement as Exhibit A, shall be firm for the first three years of service.  Should the Agreement be extended as specified in Item 1, Contractor's rates shall be adjusted as specified in Item 6 of the Agreement.

6. Rate Adjustments - Contractor's rates, as set forth in the Cost of Service Forms 1, 2 and 3 of their Proposal, shall not be adjusted during the three-year term of the Agreement. 

Should the Agreement be extended as specified in Item 1, Term of Agreement, the Contractor's rates, as set forth in the Cost of Service Forms 1, 2 and 3 of their Proposal, shall be adjusted on February 1, 2006.  Each Service Rate will be adjusted on the basis of one hundred percent (100%) of the net percentage change (increase or decrease) in the Consumer Price Index (CPI), all Urban Consumers (all items) for the San Francisco/ Oakland/San Jose Metropolitan Area, July 2004 to July 2005.  The indices used shall be those published by the United States Department of Labor, Bureau of Labor Statistics. The indices shall be rounded to four (4) decimal places for the adjustment calculations.

All net percentage changes shall be calculated by the following formula:

Net Percentage Change = 
V(i) - V(i-1)



V(i-1)

Where:   V(i) =  Index value as of July 2005; and V(i-1)  =  Index value for July 2004

Contractor shall provide to County a Service Rate Adjustment Statement setting out the following information for each Service Rate:

(1) The index value of V(i);

(2) The index value of V(i-1);

(3) The net percentage change as calculated by the formula above;

(4) The percentage change equal to one hundred percent (100%) of the CPI referenced above; and

(5) Contractor’s proposed new Service Rates.


Should the index named in this Item 6, not be published in July of any given year, the calculations shall be performed using the index values of the month immediately preceding the one contemplated by this Agreement.

The Agreement extension service rate adjustment shall be made only in units of one cent ($0.01).  Fractions less than one cent ($0.01) shall not be considered in making adjustments. 

7. Physical Damage and Repair - Any damages caused by Contractor’s negligence and/or operations shall be repaired, replaced or reimbursed by Contractor at no charge to County. County will approve which action is in the County’s best interests. Damages shall be repaired within 72 hours of the incident unless the County requests or agrees to an extension requested by the Contractor.

Damage observed by Contractor, but not resulting from Contractor’s negligence and/or operations shall be promptly reported by Contractor to County. Contractor shall not be responsible for these repairs.

8.
Monthly Reports - Contractor shall compile and submit to County with each monthly invoice for services provided, a report containing the following information:

1)
The actual services provided by service location;

2) 
A list of scheduled services that were not provided and the reason for each occurrence;

3) 
Any changes that were made in services from the prior reporting period; and

4)
Other related information upon request by the County.

To the extent feasible, Contractor shall calculate the amount of materials diverted for recycling or composting, and include their calculations in the Monthly Reports.

9. Billing - Contractor shall bill the County monthly in arrears for services that have been provided during that period.  Invoices for all County accounts must be submitted within 15 days following the end of the month covered by the invoice. All invoices must be verified by Contractor’s representative for accuracy.  Invoices must be prepared in a format approved by the County.

Each invoice must include:
1) the County’s contract number

2) the previous balance

3) payment received since prior invoice

4) total amount of charges due for the current invoice

5) current account balance 


In support of the invoice, Contractor will provide specific information on services for each account location for that month, including:

a) date of each service for on-call service, or day of week for regularly scheduled service

b) address of service provided 

c) number and size of containers at that location

d) frequency of service at that location

e) total number of cubic yards of service for that location

f) service charge for that location

g) franchise fees due to the City of San Jose for that location (if applicable)

h) total cost of service to that location for the period of the invoice

i) the disposition of the collected materials (e.g., landfilled, recycled, composted)

j) a description and related charges for any ‘special services’ provided during that billing period 

k) other information as requested by the County 

Contractor will be required to provide separate billings to major departments. 
10. Adjustments for Liquidated Damages - County shall charge the Contractor any costs County incurs: for the Contractor's failure to collect wastes, divert recyclable and compostable materials set out for separate collection, and operate equipment properly; for the costs of responding to clean-up of litter or fluid spills, complaints and problems; and for other costs relating to failure of the Contractor to comply with all other aspects of this Agreement.

County and Contractor agree that the following liquidated damage amounts represent a reasonable estimate of the amount of such damages, including the relationship of the sums to the range of harm to County that reasonably could be anticipated, and the anticipation that proof of actual damages would be costly or inconvenient. 

Contractor agrees to pay liquidated damages (as damages, not as a penalty) as set forth below:

• 
For each failure to commence service to a new service location within seven (7) days of request;

•
For each failure to provide appropriate containers to a new service location within seven (7) days of request;

•
For each failure to collect garbage, recyclable and compostable materials which were accessible for collection; 

•
For each failure to collect a missed collection within 24 hours; 

•
For each failure to provide a Monthly Report listed in Item 8 of this Agreement;

•
For each time the billing procedures described in Item 9 of this Agreement are not followed; and

 •
For each occurrence of other similar incidents. 

Incidents will be based on records of contacts by County staff, and by direct observation of the County Contract Manager or duly authorized designees.

Damages will start at $50 per incident, and may increase, at sole discretion of County, in increments of up to $50, to a maximum of $500 per incident for repeated failure to perform any one condition as specified in the Agreement.

Within ten (10) days of notification by County, Contractor may submit a written appeal of the assessment of liquidated damages to County, with an explanation of why the damages should not be assessed.  The decision of the County Contract Manager shall be final.  Contractor shall pay any liquidated damages within thirty (30) calendar days after they are assessed, or the appeal is denied. Payment of liquidated damages will in no way be a waiver of County’s authority to terminate this Agreement.

11. Accounting Provisions - Books and records relating to services provided under this Agreement shall be kept and maintained by Contractor.  These financial records shall be maintained during the term of this contract, and for a period of three (3) years from the termination of this contract, or until all claims, if any, have been resolved, whichever period is longer.  The County may audit and inspect such books and records to the extent and for the sole purpose of ascertaining the correct amount of fees owed to County.

12. Indemnity and Insurance Requirements -  Without limiting the Contractor’s indemnification of the County, the Contractor shall provide and maintain at its own expense, during the term of this Agreement, or as may be further required herein, the indemnity and insurance coverage and provisions specified in Appendix C of this Agreement. 

13. Performance Bond - Prior to commencement of this Agreement, the Contractor shall secure and deliver to the County Procurement Department a Performance Bond in the amount of $100,000. The Bond amount is based upon the estimated cost of staff time for emergency and transition services should the Contractor not perform as required under this Agreement. Prior to the start of each subsequent year of this Agreement Contractor shall present proof of a one-year renewal of the bond.
14. Compliance with Laws - Contractor shall comply with all applicable laws and regulations now in effect or hereafter enacted by the State of California and the County of Santa Clara.  Contractor and County agree to be bound by all County ordinance provisions, or any amendments thereto, or other legal requirements that might affect the collection or disposal of garbage or rubbish or provision of recycling services in the County, except as may be otherwise provided herein.  It is understood that said ordinances are intended to be minimum standards and that higher standards and regulations may be required under the franchise.

15. Termination - The County reserves the right to terminate this Agreement, in whole or in part, at any time, for any reason, without penalty. County shall give Contractor thirty (30) days written notice prior to the effective date of termination. 

In such event of termination, Contractor shall be entitled to receive payment for all work performed in accordance with the provisions of this Agreement. 

Changes to laws may render this Agreement null and void without notice and penalty to the County. 

16. Assignment - Contractor shall not assign this Agreement, or any interest herein, without the written consent of the County, and then only to a person or persons approved by County on such terms and conditions as County may require. Contractor shall not subcontract all or any portion of the work or business of this Agreement without the written consent of the County.

17. Independent Contractor - Contractor shall perform all work and services described herein as an independent contractor and not as an officer, agent, servant, or employee of County.  Contractor shall be solely responsible for the acts and omissions of its officers, agents, employees, contractors, and subcontractors, if any.  Nothing herein shall be considered as creating a partnership or joint venture between the County and Contractor.  No person performing any of the work or services described hereunder shall be considered an officer, agent, servant, or employee of County, nor shall any such person be entitled to any benefits available or granted to employees of the County.
18. Nondiscrimination - Contractor shall comply with all applicable Federal, State, and local laws and regulations including Santa Clara County’s policies concerning nondiscrimination and equal opportunity in contracting.  Such laws include but are not limited to the following: Title VII of the Civil Rights Act of 1964 as amended; Americans with Disabilities Act of 1990; the Rehabilitation Act of 1973 (Sections 503 and 504); California Fair Employment and Housing Act (Government Code sections 12900 et seq.); and California Labor Code sections 1101 and 1102.  Contractor shall not discriminate against any subcontractor, employee, or applicant for employment because of age, race, color, national origin, ancestry, religion, sex/gender, sexual orientation, mental disability, physical disability, medical condition, political beliefs, organizational affiliations, or marital status in the recruitment, selection for training including apprenticeship, hiring, employment, utilization, promotion, layoff, rates of pay or other forms of compensation.  Nor shall Contractor discriminate in provision of services provided under this Agreement because of age, race, color, national origin, ancestry, religion, sex/gender, sexual orientation, mental disability, physical disability, medical condition, political beliefs, organizational affiliations, or marital status. 

19. Force Majure - Contractor shall not be liable for any delays or failure to perform with respect to this Agreement due to causes beyond its reasonable control, such as acts of God, epidemics, war, terrorism or riots.  In the event of such a delay, the date of performance shall be extended for a period of time equal to the loss by reason of delay.

20. Disputes - All disputes arising from this Agreement shall be resolved by the County of Santa Clara GSA Procurement Director, or his/her designee, whose decision shall be final. 

21. Security - Contractor’s employees performing duties at any law enforcement facility may be subject to security procedures.

22. Severability - Should any part of this Agreement be held to be invalid, illegal, or unenforceable in any respect, such invalidity, illegality, or unenforceability shall not affect the validity of the remainder of this Agreement which shall continue in full force and effect; provided that the remainder of the Agreement can, absent the excised portion, be reasonably interpreted to give the effect to the intentions of the parties.

23. Controlling Law - This Agreement shall be governed and construed in accordance with the laws of the State of California and proper venue for legal action regarding this Agreement shall be the County of Santa Clara.

24. Amendment - Amendment to or modification of the terms and conditions of this Agreement shall be effective only upon the mutual agreement in writing by the parties hereto.

25. Entire Agreement - This document embodies the entire Agreement between the parties with respect to the subject matter hereof.  All prior negotiations, written agreements, and oral agreements between the parties with respect to the subject matter of this Agreement are merged into this Agreement.

26. Notice - Any notices required herein shall be in writing and shall be given personally or by certified mail, return receipt requested, addressed to the respective parties as follows:

County of Santa Clara

GSA Procurement Department

333 West Julian Street, Fourth Floor

San Jose, CA 95110

County of Santa Clara

GSA Administration

Solid Waste Contract Manager

701 Miller Street

San Jose, CA 95110-2121
Contractor

Name

Street Address

City, State Zip
SECTION 4:  SCOPE OF SERVICES
1. 

Introduction - The County of Santa Clara is soliciting proposals from qualified waste 

management companies for garbage, recyclables and compostables collection services from County facilities in San Jose and Milpitas.  Each Proposal must include services to County facilities in both cities.  These services will include:

· Collection and disposal of garbage 

· Collection, processing, and marketing of recyclable and compostable materials
2.  
Service Area - Collection services requested are for County facilities located within the geographical boundaries of the cities of San Jose and Milpitas.
3. 

Current Services - Garbage collection services are currently provided at approximately 60 locations and recyclables collection at almost 50 locations in the service area.  The County wishes to provide recyclables and compostables collection at all facilities where it is feasible. 
A list of services currently provided at County facilities is provided as Attachment A to this RFP.  The list is included electronically as a worksheet in Attachment A, Proposal Cost Forms spreadsheets (Att. A-Proposal Cost Forms.xls). The list provides details on the current services provided at each County facility to be covered at the beginning of this Agreement.  It is expected that during the term of this Agreement, there will be changes in service locations and specific services offered at each location.

4. 

Integrated Services - The County’s primary goal for integrated waste management services is to maximize waste diversion.  The County also desires to obtain the best possible services at the lowest cost.  Therefore, the integrated waste management services proposed should be designed to maximize recycling and waste prevention and reduce the amount of waste landfilled.  Specific goals include:

•
Provide effective programs for recycling and composting 

•
Decrease the percent of the total waste stream destined for landfill disposal 

•
Maintain overall satisfaction with services and service quality 

•
Reduce the amount of wastes collected as garbage 

•
Minimize the cost of services 

The Contractor shall attend quarterly meetings with County staff to discuss the services provided under this Agreement.  These meeting will be held to identify service changes that support the County’s primary goal and improve the quality of services. Proposers are encouraged to provide information in their proposal on measures the Contractor will take, and maintain throughout the contract, to maximize the efficiency of the collection and materials diversion programs.  Measures may include such activities as driver surveys of the service utilization, identification of recyclables in the garbage containers, facility audits, suggested changes to service configuration, and ways to avoid service problems. 

The title to all collected materials passes to Contractor when the materials are loaded into Contractor’s vehicles.

5. 
Contractor Responsibilities - Contractor shall maintain office hours from 8:00 a.m. to 4:30 p.m. daily, except Saturdays, Sundays, and holidays (specified in Appendix D of this RFP).  Contractor shall provide a representative and support staff as necessary to provide primary contact between County and Contractor.  The representative, or an answering service, shall be available during normal office hours to respond to customer inquiries.  Contractor shall maintain a local (non-toll) telephone number for use by County staff during normal office hours.  Contractor shall maintain an emergency telephone number during all hours, and have a representative available to respond to emergency calls.  Said emergency telephone number shall be made available to the County’s Contract Manager, and emergency services providers, such as the Sheriff and Fire Department.

All regularly scheduled collections must be completed on the scheduled day, unless agreed to by the County’s Contract Manager.  All on-call collections must be completed within 24 hours (or 48 hours if Sunday is included) of the request, unless agreed to in advance by the County’s Contract Manager. 


Contractor shall, within twenty-four (24) hours, after request, collect and remove any and all missed pickups which Contractor failed to collect and remove as required at the regularly scheduled time.

The County’s Contract Manager shall be the GSA Administration Solid Waste Contract Manager or designee.  The County’s Contract Manager is the only person that is authorized to make changes in service, schedule, location of containers, on-call container collection, and emergency services.  County is not obligated to pay Contractor for services provided without authorization of the County’s Contract Manager. 

If Contractor is not able to service a container because it is not accessible to the collection vehicle on the scheduled day, Contractor shall contact the individual identified as the location contact to arrange to have the obstruction cleared.  Contractor shall return to service the container not less than 30 minutes, or more than 90 minutes from notification of the individual identified as the location contact, unless additional time is allowed by the County’s Contract Manager at the Contractor’s request. 

Contractor shall have a current Commercial Solid Waste Franchise in the City of San Jose.  If Contractor does not currently have a franchise, Contractor must be qualified to obtain one, and receive such Franchise prior to commencement of service.  Contractor shall maintain a Commercial Solid Waste Franchise in the City of San Jose for the term of this Agreement.


The collection and removal of said garbage, recyclable and compostable materials by Contractor shall at all times during the term of this Agreement be performed to the reasonable satisfaction of the County’s Contract Manager.

6. 

Service Changes - The County may increase or decrease service at any existing service location at any time, without penalty.  County shall request all changes in writing.  Contractor shall have not more than seven (7) calendar days from receipt of the written notice to implement the requested changes.

This seven-day period does not include County’s requests for special pick-ups or emergency services at any County facility. 

7. 

Emergency Services - Emergency collections may be required from time to time. These services shall be requested by County’s Contract Manager or, if unavailable, by facility personnel.  Emergency service must be provided within a two (2) hour response time.

8. 

Garbage Collection - Solid waste collection and disposal services under the proposed Agreement are to be volume and frequency based.  Garbage collection services will be provided at least one time each week to each garbage account.  For the purposes of this Agreement, garbage is defined as materials hauled to landfill for disposal without being processed for recovery. 

Proposers are encouraged to recommend alternate options for providing collection services at each location, if such options support the County’s primary goals of maximizing diversion, improving collection efficiencies, or reducing service constraints.

9. 

Recyclables Collection - Recyclables collection services shall be provided at all service locations as requested by the County. Contractor shall be responsible for processing and marketing all recyclable materials collected, and disposing of any residue generated from collection and processing activities.  Contractor shall retain all revenues from sale of recyclables.

Figure 4-1 provides the minimum list of materials that are to be collected.  However, Proposers are encouraged to propose collection of additional recyclable materials.  Materials to be collected without additional costs should be provided on one list, and materials proposed for collection at additional charge should be listed with additional costs for each material type noted. 

NOTE:  Some Departments have separate arrangements for secure document destruction.  These materials may be excluded from this contract.  Proposers should describe any document destruction services that they propose to offer under this contract, and provide details on the cost of these services to the County. 

10. 

Compostables Collection - Contractors shall provide separate collection of compostable organic materials at all service locations as requested by the County. Contractor shall be responsible for processing and marketing all compostable materials collected and disposing of any residue generated from collection and composting activities.  Contractor shall retain all revenues from sale of mulch and compost.
Figure 4-2 lists the minimum types of materials that shall be collected.  However, Proposers are encouraged to propose collection of other compostable materials.  Materials to be collected without additional costs should be provided on one list, and materials proposed for collection at additional charge should be listed with additional costs for each material type noted.
11.
 
Disposal - Contractor shall, in accordance with applicable laws and regulations, provide for disposal of all solid wastes collected under this Agreement.  All service rates proposed shall include cost of disposal of all garbage and residue from recyclables and compostables processing.  Proposers shall list the projected landfill tipping fees (in $/ton), any other disposal costs, and name of landfill to be used, in their Proposal.  

12. Containers and Other Equipment - Contractor shall provide appropriate containers (e.g., wheeled carts, metal bins and debris boxes) to collect all garbage, recyclables and compostables set out by County. All carts, bins and debris boxes shall be clearly labeled, and should be color- coded, to indicate their intended use.

Contractor shall maintain all carts, bins and debris boxes in a clean and fully serviceable condition, free of offensive odors, graffiti and safety hazards. Contractor shall be required to clean bins as necessary based on their standard use.  Contractor shall provide prompt repair or replacement of all damaged containers.
Where requested, Contractor shall provide garbage, recyclables and compostables containers with locking mechanisms, and provide locks and keys, or combination locks, to the County for use with these containers. 

Proposers are encouraged to provide a cost for Contractor to lease and maintain compactors to County for waste management services at selected facilities.  County may choose to provide and maintain compactors that the County wishes to use.

13.  
Transition Plan - Proposals must include a description of the transition plan that would be implemented to ensure a smooth transition in collection service from the current service provider. The plan should provide details on delivery and placement of collection containers.  It is expected that the delivery of containers would take place before January 31, 2003.

Contractor will be required to assist with the smooth transition to a new service provider at the end of the term of this Agreement. 

14.

Monthly Reports - All reports for services rendered must be provided in a format jointly developed and specifically approved by County.  Contractor shall compile and submit to County with each monthly invoice for services provided, a report containing the following information: 

1)
The actual services provided by service location

2)
A list of scheduled services that were not provided and the reason for each occurrence 

3)
Any changes that were made in services from the prior reporting period

4) Other related information upon request by the County

To the extent feasible (within the limitations of the collection system), Contractor shall calculate the amount of materials diverted for recycling or composting, and include their calculations in the Monthly Reports.  In their proposals, Proposers should describe the methodology they will use for these calculations.

15.

Cost of Service - Proposers must complete a set of Cost of Service Forms, included in this RFP as Exhibit A, for services to be provided in the City of San Jose and Milpitas. Service rates proposed shall not include AB939 Fees paid by solid waste service providers to the cities. County is not responsible for the payment of any Franchise Fees to the City of Milpitas. Contractor shall not add any such Franchise Fee to their service rates.

However, Contractor shall be responsible for paying Franchise Fees to the City of San Jose for services provided in the City.  Contractor shall add City of San Jose Franchise Fees (but not AB939 Fees) to their service rates on their invoices to the County.
Proposers may include as many additional forms as are required to present any and all options for providing additional services that are offered by the Proposer.  Base services include collection of garbage, recyclables and compostables from County facilities.

Instructions for completing the Proposal Cost of Service Forms are provided in Attachment B. 

Prices quoted in the Cost of Service Forms shall be firm for the three-year term of this Agreement.  If the contract is extended beyond January 31, 2006, rates shall be adjusted in accordance with Section 6 of the Agreement. 

16. 
Billing - Contractor shall bill the County monthly for services provided. Invoices must be submitted within 15 days following the end of the month covered by the invoice. All invoices must be verified for accuracy by Contractor’s representative.  Invoices must be prepared in a format approved by the County. 



Each invoice must include 

1) the County’s contract number

2) the previous balance

3) payment received since prior invoice

4) total amount of charges due for that invoice

5) current account balance

In support of the invoice, Contractor will provide specific information on services for each account location for that month, including: 

a)
date of each service for on-call service or day of week for regularly scheduled service


b)
address of service provided 


c)
number and size of containers at that location

d) frequency of service at that location

e) total number of cubic yards of service for that location

f) service charge for that location

g) franchise fees due to the City of San Jose for that location (if applicable)

h) total cost of service to that location for the period of the invoice

i) the disposition of the collected materials (e.g., landfilled, recycled, composted)

j) a description and related charges for any ‘special services’ provided during that billing period

k) other information as requested by the County 

Contractor will invoice County separately for services provided in San Jose and services provided in Milpitas.  Contractor will be required to provide separate billings to major departments.
FIGURE 4-1

Proposed Materials to be Collected for Recycling

· Paper Goods:

· Newspaper

· Corrugated cardboard

· Magazines and Catalogs 

· Mixed paper, including bulk mail, paperboard, packaging, bags

· Phone books

· Metals:

· Aluminum, steel and bi-metal cans

· Scrap metal (individual pieces weighing less than 25 pounds)

· Plastics:

· PET plastic containers

· HDPE plastic containers

· Glass food and beverage containers

· Optional materials:

· Aerosol cans

· Plate/window glass

· Film plastics and plastic bags

· Other plastic bottles and jars

· Other plastic tubs and jars

· Expanded polystyrene (i.e., Styrofoam®) block and peanuts

· Aseptic containers

Dimensional Wood (clean, unpainted, untreated)

FIGURE 4-2

Proposed Materials to be Collected for Composting 

· Landscape plant waste: individual pieces less than 6-inches in diameter and less than 6-feet in length 

· Optional materials:

· Food waste

· Soiled paper

· Mixed garbage

APPENDIX A

Proposer Information
Company Name: __________________________________________________


Address: 

Telephone: 

Fax Number: 

E-mail address: 

Type of entity: 

(corporation, business trust, joint venture, partnership, sole proprietorship, etc.)

Federal Tax ID #: 

Date of incorporation or formation of the company: 
_______________________
Names of Company Officers:

Chief Executive Officer: 

Chief Financial Officer: 

Chief Operating Officer: 

Prospective Proposer agrees:
1. To be bound by the Proposal and to meet the County contracting requirements as set forth in this RFP.

2. That this proposal is valid and enforceable for up to 120 days from the Proposal Opening date such that the County need only accept the terms of the proposal to bind proposer.

3. To provide Santa Clara County with additional information to make an accurate determination of the prospective Proposer’s qualifications.

4. That Santa Clara County shall have the right to conduct an audit of the financial records for the purpose of determining the prospective Proposers financial conditions.

5. This certifies that the statements in the Proposal are true and correct.  This shall constitute a warranty, the falsity of which shall entitle the County to pursue any remedy authorized by law, including, at the option of the County, the right to declare the RFP void.

Name, title, and signature of person duly authorized to sign this submittal on behalf of the Proposer. 

Signature ___________________________
Date __________________________

Name ______________________________
Title __________________________
APPENDIX B

Process Integrity Guidelines
This RFP process will be conducted under the following policy guidelines, designed to ensure process integrity.

1.
All Proposers must attend the scheduled Pre-Proposal Conference.  If a joint Proposal is to be submitted, a representative from each firm with a substantial interest (33% or greater) must attend. 

2.  All RFP-related contact with the County prior to the release of staff's recommendation on the award of the contract shall be made solely in writing through the GSA Procurement Department Buyer, Cheri’ J. Barkley. 

3. All communication should be sent to the attention of Cheri Barkley by email - cheri.barkley@pur.co.scl.ca.us
Any evidence which indicates that a Proposer has failed to comply with these Process Integrity Guidelines may result in that Proposer's disqualification.  The County reserves the sole right to disqualify any Proposer at any point in the process prior to contract award for failure to comply with this document.
A signed copy of this document must be submitted along with a Proposal (a copy should be retained by the Proposer).

The following firm intends to participate in the RFP process and will follow the above-stated guidelines throughout the process. 

__________________________________

Company
___________________________________


Name of Company Representative


__________________________________
Title of Company Representative

___________________________________


Signature

___________________

Date
APPENDIX C

Indemnification and Insurance Requirements for

Garbage Disposal Services
Indemnity
The Contractor shall indemnify, defend, and hold harmless the County of Santa Clara (hereinafter "County"), its officers, agents and employees from any claim, liability, loss, injury or damage arising out of, or in connection with, performance of this Agreement by Contractor and/or its agents, employees or sub‑contractors, excepting only loss, injury or damage caused by the sole negligence or willful misconduct of personnel employed by the County.  It is the intent of the parties to this Agreement to provide the broadest possible coverage for the County.  The Contractor shall reimburse the County for all costs, attorneys' fees, expenses and liabilities incurred with respect to any litigation in which the Contractor is obligated to indemnify, defend and hold harmless the County under this Agreement.

Insurance
Without limiting the Contractor's indemnification of the County, the Contractor shall provide and maintain at its own expense, during the term of this Agreement, or as may be further required herein, the following insurance coverages and provisions:
A.  Evidence of Coverage

Prior to commencement of this Agreement, the Contractor shall provide a Certificate of Insurance certifying that coverage as required herein has been obtained. Individual endorsements executed by the insurance carrier shall accompany the certificate.  In addition, a certified copy of the policy or policies shall be provided by the Contractor upon request.


This verification of coverage shall be sent to the requesting County department, unless otherwise directed.  The Contractor shall not receive a Notice to Proceed with the work under the Agreement until it has obtained all insurance required and such insurance has been approved by the County.  This approval of insurance shall neither relieve nor decrease the liability of the Contractor.

B.  Qualifying Insurers 


All coverages, except surety, shall be issued by companies which hold a current policy holder's alphabetic and financial size category rating of not less than A- V, according to the current Best's Key Rating Guide or a company of equal financial stability that is approved by the County's Insurance Manager.

C.   Notice of Cancellation
All coverage as required herein shall not be canceled or changed so as to no longer meet the specified County insurance requirements without 30 days' prior written notice of such cancellation or change being delivered to the County of Santa Clara or their designated agent.
D.  Insurance Required

1.
Commercial General Liability Insurance ‑ for bodily injury (including death) and property damage which provides limits as follows:



a.  Each occurrence
-
$1,000,000



b.  General aggregate
-
$2,000,000



c.  Products/Completed Operations aggregate - $2,000,000 



d.  Personal Injury
-
$1,000,000


2.
General liability coverage shall include:


a.
Premises and Operations



b.
Products/Completed



c.
Personal Injury liability 

f. Severability of interest 


3.
General liability coverage shall include the following endorsement, a copy of which shall be provided to the County:


Additional Insured Endorsement, which shall read:

“County of Santa Clara, and members of the Board of Supervisors of the County of Santa Clara, and the officers, agents, and employees of the County of Santa Clara, individually and collectively, as additional insureds.” 

Insurance afforded by the additional insured endorsement shall apply as primary

insurance, and other insurance maintained by the County of Santa Clara, its

officers, agents, and employees shall be excess only and not contributing with

insurance provided under this policy. Public Entities may also be added to the additional insured endorsement as applicable and the contractor shall be notified by the contracting department of these requirements.

4.
Automobile Liability Insurance


For bodily injury (including death) and property damage which provides total limits of not less than one million dollars ($1,000,000) combined single limit per occurrence applicable to all owned, non‑owned and hired vehicles.  Coverage shall include an Environmental Impairment Liability Endorsement MCS90.


5.
Workers' Compensation and Employer's Liability Insurance


a.
Statutory California Workers' Compensation coverage including broad form all‑states coverage.



b.
Employer's Liability coverage for not less than one million dollars ($1,000,000) per occurrence.

6. Contractors Pollution Liability Insurance or Pollution Errors and Omissions Liability Insurance
Coverage shall provide a minimum of not less than five million dollars ($5,000,000) per occurrence and aggregate for bodily injury, personal injury, property damage and cleanup costs both on and offsite.


7.
Claims Made Coverage


If coverage is written on a claims made basis, the Certificate of Insurance shall clearly state so.  In addition to coverage requirements above, such policy shall provide that:



a.
Policy retroactive date coincides with or precedes the Consultant's start of work (including subsequent policies purchased as renewals or replacements).

d. Policy allows for reporting of circumstances or incidents that might give rise to future claims.

E.  Special Provisions

The following provisions shall apply to this Agreement:


1.
The foregoing requirements as to the types and limits of insurance coverage to be maintained by the Contractor and any approval of said insurance by the County or its insurance consultant(s) are not intended to and shall not in any manner limit or qualify the liabilities and obligations otherwise assumed by the Contractor pursuant to this Agreement, including but not limited to the provisions concerning indemnification.


2.
The County acknowledges that some insurance requirements contained in this Agreement may be fulfilled by self‑insurance on the part of the Contractor.  However, this shall not in any way limit liabilities assumed by the Contractor under this Agreement.  Any self‑insurance shall be approved in writing by the County upon satisfactory evidence of financial capacity.  Contractors obligation hereunder may be satisfied in whole or in part by adequately funded self-insurance programs or self-insurance retentions.


3.
Should any of the work under this Agreement be sublet, the Contractor shall require each of its subcontractors of any tier to carry the aforementioned coverages, or Contractor may insure subcontractors under its own policies.

4. The County reserves the right to withhold payments to the Contractor in the event of material noncompliance with the insurance requirements outlined above.

F.  Fidelity Bonds  (Required only if contractor will be receiving advanced funds or payments)



Before receiving compensation under this Agreement, Contractor will furnish County with evidence that all officials, employees, and agents handling or having access to funds received or disbursed under this Agreement, or authorized to sign or countersign checks, are covered by a BLANKET FIDELITY BOND in an amount of AT LEAST fifteen percent (15%) of the maximum financial obligation of the County cited herein.  If such bond is canceled or reduced, Contractor will notify County immediately, and County may withhold further payment to Contractor until proper coverage has been obtained.  Failure to give such notice may be cause for termination of this Agreement, at the option of County.
APPENDIX D

County Holidays
New Year’s Day

Martin Luther King Day

President’s Day

Memorial Day

Independence Day

Labor Day

Columbus Day

Veteran’s Day

Thanksgiving Day

Day After Thanksgiving

Christmas Day

EXHIBIT R

Customer References
List and submit with Proposal customer references, one of which should be in the San

Francisco Bay Area, or for whom you have performed a job similar in size and scope.
1.
Company Name:  ______________________________________

Address: 
      ______________________________________



     ______________________________________

Contact Person:   ______________________________________

Telephone #:        ______________________________________

Email Address


2.
Company Name:  ___________________________________

Address: 
     ______________________________________



     ______________________________________

Contact Person:   ______________________________________


 
Telephone #:       ______________________________________

Email Address:


3.
Company Name:   ______________________________________

Address: 
        ______________________________________



       ______________________________________

Contact Person:    ______________________________________


         Telephone #:        ___________________________________

Email Address:


EXHIBIT T

Non-Collusion Declaration
NON-COLLUSION DECLARATION TO BE EXECUTED BY PROPOSER AND SUBMITTED WITH PROPOSAL

I, ______________________________________,

(Name)

am the

__________________________________________ of

(Position Title)

______________________________________.

(Company)

the party making the foregoing Proposal that the Proposal is not made in the interest of, or on behalf of, any undisclosed person, partnership, company, association, organization, or corporation; that the Proposal is genuine and not collusive or sham; that the Proposer has not directly or indirectly induced or solicited any other Proposer to put in a false or sham Proposal; and has not directly or indirectly colluded, conspired, connived, or agreed with any Proposer or anyone else to put in a sham Proposal, or that anyone shall refrain from Proposing; that the Proposer has not in any manner directly or indirectly, sought by agreement, communication, or conference with anyone to fix the Proposal price of the Proposer or any other Proposer, or to fix any overhead, profit, or cost element of the Proposal price, or of that of any other Proposer, or to secure any advantage against the public body awarding the contract of anyone interested in the proposed contract; that all statements contained in the Proposal are true; and, further, that the Proposer has not, directly or indirectly, submitted his or her Proposal price or any breakdown thereof, or the contents thereof, or divulged information or data relative thereto, or paid, and will not pay, any fee to any corporation, partnership, company association, organization, Proposal depository, or to any member or agent thereof to effectuate a collusive or sham Proposal.

I declare under penalty of perjury under the laws of the State of California that the foregoing is true and correct:

_______________________________________

(Signature)

_______________________________________

(Name)  Print

____________________________________

(Title)
Print

______________

(Date) 

ATTACHMENT A

Current Waste Collection Service Levels

	CURRENT SOLID WASTE SERVICES, SANTA CLARA COUNTY
	
	
	
	

	LOCATION NAME
	ADDRESS
	SERVICE LEVELS

	SAN JOSE

	FRONTLOAD GARBAGE SERVICES
	 
	number of units
	container size (cy)
	collection frequency (x/week)
	service days

	SSA - Public Guardian Administration
	1075 SANTA CLARA ST E
	1
	3
	2
	T F

	SSA - Public Guardian Administration
	1075 SANTA CLARA ST E
	1
	3
	3
	MWF

	SUPERIOR COURT
	115 TERRAINE ST
	1
	6
	1
	T

	SSA PUBLIC GUARDIAN
	1238 5TH ST N
	1
	6
	1
	W

	BLDG 1 PURCHASING
	1553 BERGER DR
	1
	6
	2
	T F

	BLDG 1 PURCHASING
	1553 BERGER DR
	1
	4
	2
	T F

	BLDG 2 RAMP
	1555 BERGER DR
	3
	6
	3
	MWF

	BLDG 3
	1555 BERGER DR
	1
	6
	2
	T F

	PARKING GARAGE
	171 HEDDING ST W
	1
	2
	1
	W

	HALL OF JUSTICE
	190 HEDDING ST W
	2
	6
	3
	MWF

	SUPERIOR COURT
	191 1ST ST N
	3
	3
	3
	MWF

	SSA RECORD RETENTION
	1984 SENTER RD
	1
	8
	3
	MWF

	SCVHHS - HEALTH
	1993 MCKEE RD
	1
	4
	5
	M-F

	MUNICIPAL COURT
	200 HEDDING ST W
	2
	3
	4
	MTTHF

	GSA - CO. COMMUNICATIONS
	2700 CAROL DR
	2
	8
	1
	TH

	SSA - CHILDREN SHELTER
	4525 UNION AVE
	2
	4
	6
	M-S

	SHERIFF’S OFFICE
	55 YOUNGER AVE W
	1
	6
	5
	M-F

	NAVAREZ PUB. HEALTH
	614 TULLY RD
	1
	6
	3
	MWF

	SCVHHS Emergency Medical Services
	645 BASCOM AVE S
	1
	6
	3
	MWF

	SCVHHS School Linked Services
	650 BASCOM AVE S
	1
	6
	2
	M TH

	WEST WING
	70 HEDDING ST W
	3
	3
	5
	M-F

	EAST WING
	70 HEDDING ST W
	4
	3
	5
	M-F

	PROBATION
	840 GUADALUPE PKWY
	1
	4
	2
	M TH

	FLEET GARAGE
	90 YOUNGER AVE W
	1
	8
	1
	TH

	TRAFFIC COURT
	935 RUFF DR
	1
	4
	1
	TH

	SCVHHS Park Alameda Clinic
	976 LENZEN AVE
	1
	6
	5
	M-F

	SHERIFF TRAINING RANGE
	200 MALECH RD
	1
	3
	1
	TH

	SHERIFF TRAINING RANGE
	200 MALECH RD
	1
	6
	1
	TH

	SSA ADMIN SUPORT 
	410 PLUMERIA EAST
	1
	4
	2
	T F

	BLDG 2 CAFETERIA
	1555 BERGER DR
	1
	6
	3
	MWF

	FIELD SPORTS RANGE
	9600 MALECH RD
	1
	6
	1
	TH

	FIELD SPORTS RANGE
	9600 MALECH RD
	1
	3
	1
	TH

	MED. EXAM/CORONER
	850 THORNTON WAY
	1
	6
	1
	TH

	PARKS & RECREATION
	995 HEYLLER
	1
	2
	1
	W

	MOTORCYCLE PARK
	300 METCALF RD
	1
	3
	1
	TH

	CUSTODIAL/GROUNDS
	2408 CLOVE DR
	1
	3
	1
	TH

	BLDG 1 by outside fence
	1553 BERGER DR
	1
	6
	1
	T

	WOMENS RES CENTER
	2090 EVANS LN
	2
	3
	3
	MWF

	GSA RECORDS RETENTION
	2202 JUNCTION AVE
	1
	6
	1
	W

	Starlight Adolescent Ctr.- Garbage
	455 SILICON VALLEY BLVD
	1
	6
	3
	MWF

	FLEET ADMIN
	950 SAN PEDRO ST N
	1
	3
	1
	T

	GSA
	2101 ALEXIAN DR
	1
	3
	2
	M TH

	SUPERIOR CT WAREHOUSE
	774 9TH ST NO.
	1
	3
	1
	W

	GSA Muriel Wright Ranch
	298 BERNAL RD
	1
	6
	1
	T

	GSA SOC. SVC 
	333-373 JULIAN ST W
	2
	6
	5
	M-F

	LIBRARY ADMINISTRATION
	1095 7TH ST N
	1
	3
	3
	MWF

	LIBRARY ALUM ROCK
	75 S WHITE RD
	1
	3
	1
	M

	ROADS
	11030 DOYLE RD
	1
	3
	1
	W

	ROADS
	1505 SCHALLENBERGER RD
	3
	4
	2
	T F

	ROADS/REID HILLVIEW
	2500 CUNNINGHAM AVE
	2
	8
	1
	W

	ROADS
	101 SKYPORT SERVICE
	1
	4
	1
	W

	
	
	
	
	
	

	ROLL-OFF GARBAGE SERVICES
	 
	number of units
	container size (cy)
	collection frequency (x/week)
	service days

	PROP. DISPOSAL YARD
	1553 BERGER DR
	DB
	40
	-
	O/C

	MAIN JAIL
	150 HEDDING ST W
	COMP
	24
	5
	M-F

	JUVENILE PROBATION
	840 GUADALUPE PKWY
	COMP
	20
	2
	M TH

	HELLYER PARK
	985 HELLYER AVE
	DB
	20
	-
	O/C

	ENVIRON. HEALTH TEMP
	1600 S 10TH ST
	TEMP DB    
	30
	-
	O/C

	SSA PUBLIC GUARDIAN
	1236 5TH ST N
	TEMP DB    
	30
	-
	O/C

	ROADS - WESTYARD
	11030 DOYLE RD
	DB
	30
	1
	TH

	
	
	
	
	
	

	FRONTLOAD RECYCLING SERVICE
	 
	number of units
	container size (cy)
	collection frequency (x/week)
	service days

	MAIN JAIL
	150 HEDDING ST W
	1
	3
	1
	W

	SUPERIOR COURT
	115 TERRAINE ST
	1
	3
	1
	T

	GSA 1-REGISTRAR
	1553 BERGER DR
	3
	3
	2
	M TH

	GSA 2 RAMP
	1555 BERGER DR
	2
	3
	5
	M-F

	GSA 2 RAMP
	1555 BERGER DR
	1
	8
	1
	M

	BLDG 3 REC
	1555 BERGER DR
	1
	3
	1
	M

	SSA
	1670 LAS PLUMAS AVE
	2
	3
	1
	W

	MAIN JAIL
	180 HEDDING ST W
	1
	3
	2
	MF

	HALL OF JUSTICE
	190 HEDDING ST W
	1
	3
	3
	MWF

	SUPERIOR COURT
	191 1ST ST N
	1
	4
	5
	M-F

	CO. COMMUNICATIONS
	2700 CAROL DR
	1
	3
	1
	TH

	SSA - CALWORKS
	519 KING RD N
	1
	3
	1
	TH

	SHERIFF'S OFFICE
	55 YOUNGER AVE W
	1
	3
	1
	M

	EAST WING
	70 HEDDING ST W
	3
	3
	5
	M-F

	JUVENILE PROBATION
	840 GUADALUPE PKWY
	1
	3
	3
	MWF

	FLEET GARAGE
	90 YOUNGER AVE
	1
	6
	-
	O/C

	TRAFFIC COURT
	935 RUFF DR
	1
	3
	2
	T F

	SCVHHS Park Alameda Clinic
	976 LENZEN AVE
	1
	3
	5
	M-F

	SCVHHS - HEALTH
	1993 MCKEE RD
	1
	4
	2
	M TH

	SSA ADMIN SUPORT
	410 PLUMERIA EAST
	1
	4
	1
	W

	SCVHHS Emergency Medical Services
	645 S  BASCOM AVE
	1
	3
	3
	MWF

	CUSTODIAL
	2408 CLOVE DR
	1
	3
	1
	T

	WEST WING
	70 HEDDING ST W
	2
	3
	5
	M-F

	SSA PUBLIC GUARDIAN
	1238 5TH ST N
	1
	3
	1
	W

	WOMENS RES CTR
	2090 EVANS LN
	1
	3
	1
	T

	NAVAREZ PUB. HEALTH
	614 TULLY RD
	1
	3
	2
	W F

	GSA RECORDS RETENTION
	2202  JUNCTION AVE
	1
	3
	1
	W

	Starlight Adolescent Ctr. - Recycling
	455 SILICON VALLEY BLVD
	1
	3
	1
	T

	BLDG 2 & 3-cafeteria
	1555 BERGER DR
	1
	3
	1
	M

	SHERIFFS TRAINING RANGE
	9619 MALECH RD
	1
	4
	1
	TH

	GSA
	2101 ALEXIAN DR
	1
	3
	1
	M

	CHILDRENS SHELTER
	4525 UNION AVE
	1
	4
	6
	M-S

	JUVENILE HALL KITCHEN
	840 GUADALUPE PKWY
	1
	6
	5
	M-F

	MURIEL WRIGHT RANCH
	298 BERNAL RD
	1
	6
	1
	M

	GSA REC, CORONER
	850 THORNTON WAY
	1
	3
	1
	T

	FIELD SPORTS RANGE
	9600 MALECH RD
	1
	4
	1
	M

	SOC. SVC REC
	333-373 JULIAN ST W
	3
	6
	3
	MWF

	
	
	
	
	
	

	CART RECYCLING SERVICES
	 
	number of units
	container size (gal)
	collection frequency (x/week)
	service days

	SSA - Public Guardian Administration
	1075 SANTA CLARA ST E
	8
	96
	1
	F

	BLDG 2
	1555 BERGER DR
	20
	96
	2
	W F

	BLDG 1
	1553 BERGER DR
	5
	96
	2
	W F

	SSA - Public Guardian Administration
	1075 SANTA CLARA  ST E
	4
	96
	2
	W F

	BLDG 3
	1555 BERGER DR
	3
	96
	1
	F

	CAPITAL PROGRAMS
	1570 OAKLAND RD
	3
	96
	1
	W

	SHERIFF'S OFFICE
	55 YOUNGER AVE W
	12
	96
	1
	W

	GSA HELLYER REC.
	985 HELLYER AVE
	12
	96
	1
	W

	FIELD SPORTS PARK
	9600 MALECH RD
	3
	96
	1
	W

	
	
	
	
	
	

	ROLL-OFF RECYCLING SERVICES
	 
	number of units
	container size (cy)
	collection frequency (x/week)
	service days

	BLDG 2 WOOD RAMP
	1555 BERGER DR
	DB
	40
	-
	O/C

	SUPERIOR COURT
	191 1ST ST N
	DB
	20
	-
	O/C

	ENVIRON. HEALTH-HHW/OCC
	1600 10TH ST S
	DB
	20
	-
	O/C

	COUNTY PK MAINT
	995 HELLYER
	DB
	20
	-
	O/C

	
	
	
	
	
	

	MILPITAS
	 
	 
	 
	 
	 

	Elmwood
	
	
	
	
	

	FRONTLOAD GARBAGE SERVICES
	
	number of units
	container size (cy)
	collection frequency (x/week)
	service days

	West Main Gate
	Elmwood
	1
	8
	3
	MWF

	Admin. 6101
	Elmwood
	1
	8
	6
	MTWTHFS

	Across from Warehouse
	Elmwood
	1
	8
	5
	MTWTHF

	Men's Minimum Security 
	Elmwood
	2
	8
	5
	MTWTHF

	
	
	
	
	
	

	ROLL-OFF GARBAGE SERVICES
	 
	number of units
	container size (cy)
	collection frequency (x/week)
	service days

	Women's Facility
	Compactor
	1
	35
	1
	W

	M-4 Men's Barracks
	Compactor
	1
	35
	1
	W

	Old Kitchen Compactor
	Compactor
	1
	30
	1
	W

	New Kitchen Compactor
	Compactor
	1
	33
	1
	W

	Security gate @M-8
	Open-Top Trash 
	1
	40
	-
	O/C

	Temp/Sec  M8
	Open-Top Trash 
	1
	20
	-
	O/C

	
	
	
	
	
	

	FRONTLOAD RECYCLING SERVICE
	
	
	
	
	

	Women's Facility
	Mixed Recycling
	1
	8
	3
	MWF

	M-4 Men's Barracks
	Mixed Recycling
	1
	8
	3
	MWF

	Men's Commissary
	Mixed Recycling
	1
	8
	3
	MWF

	Old Kitchen
	Mixed Recycling
	1
	8
	3
	MWF

	Admin. Bldg.
	Mixed Recycling
	1
	8
	3
	MWF

	New Kitchen
	Mixed Recycling
	4
	8
	6
	MTWTHFS

	Men's Minimum Security
	Mixed Recycling
	1
	8
	3
	MWF

	
	
	
	
	
	

	ROLL-OFF RECYCLING SERVICES
	
	
	
	
	

	Elmwood Metal
	Open-Top Metal Bin
	1
	40
	-
	O/C

	Kitchen Warehouse
	Open-Top Wood Bin 
	1
	40
	-
	O/C

	Men's Minimum Security
	Open-Top Yard waste Bin 
	1
	20
	-
	O/C

	
	
	
	
	
	

	ED LEVIN PARK
	
	
	
	
	

	FRONTLOAD GARBAGE SERVICES
	
	number of units
	container size (cy)
	collection frequency (x/week)
	service days

	ED LEVIN PARK
	3100 CALAVERAS RD
	1
	6
	1
	W

	ED LEVIN PARK
	3100 CALAVERAS RD
	7
	4
	1
	W

	 
	 
	 
	
	
	

	ROLL-OFF GARBAGE SERVICES
	 
	 
	
	
	

	ED LEVIN PARK
	3100 CALAVERAS RD
	DB
	20
	-
	O/C

	 
	 
	 
	
	
	

	ED LEVIN PARK RECYCLING
	 
	
	
	
	

	ED LEVIN PARK
	3100 CALAVERAS RD
	DB
	20
	-
	O/C

	ED LEVIN PARK
	3100 CALAVERAS RD
	10
	96
	-
	O/C

	
	
	
	
	
	


ATTACHMENT B

Instructions for Completing the Proposal Cost Forms
The rates, as set forth in the Cost of Service Forms 1, 2 and 3 of the Proposal, shall not be adjusted during the three-year term of the Agreement.  Should the Agreement be extended, the Contractor's rates would be adjusted on February 1, 2006 as specified in Item 6 of the Agreement.
Separate Forms are provided for each of the three types of service to be performed.  Form 1 requests Garbage Collection Service Rates, Form 2 is for Recyclables Collection Service Rates, and Form 3 is to be used for Compostables Collection Service Rates.  The three forms are identical in information requested, but allow the Proposer to distinguish rates by disposition of the materials to be collected. 

The forms are available electronically (in Microsoft Excel) so that the information can be completed more easily. 
For each type of service, the County is seeking rates based on the size, frequency of service and type of containers to be used.  Some of these services are not currently utilized, but changes in collection and processing technology may make them viable during the term of this Agreement. As noted in Section 4 of the RFP, the County’s primary goal is to maximize diversion.  The County will work with the Contractor to configure the most efficient collection container arrangement for each location.
The forms have been designed to allow Proposers to offer a lower service rate for multiple containers at a single location.  This can be presented as a percentage of the first container rate, or specific rates can be provided for each level of service.  To propose the additional container rates as a percentage, enter the percentage in cell E2 for cart service and enter the percentage for bin service in cell E21.

Section 1. Wheeled Cart Service Rates

Proposer should list the amount to be charged for service provided in wheeled carts.  These carts are to be provided by the Contractor.  On the spreadsheets, cells B4-B10, C4-C10, and D4-D10 must be completed.  Proposers may enter either a percentage in cell E2, or complete cells E4-E10, F4-F10, and G4-G10. 

Section 2. Bin Service Rates

Proposer should list the amount to be charged for service provided in metal front loader bins.  The bins are to be provided by the Contractor.  On the spreadsheets, cells B14-G20 must be completed.  Proposers may enter either a percentage in cell E21, or complete cells B23-G29

Section 3. Debris Box Service Rates

Proposer should list the cost per pull to be charged for service to open top debris boxes (cells B34-F34).  Charges will be based on the size of the box.  Proposers may also specify the maximum allowable tonnage included in the base cost per pull rate listed (cells B35-F35), and any additional charges if that weight is exceeded (cells B36-F36).  Debris boxes shall be provided by the Contractor. 

NOTE:  Proposers may designate separate charges for materials by commodity type (i.e., wood, scrap metal) in cell A51.

Section 4. Compactor Service Rates

Proposer should list the cost per cubic yard per pull to be charged for compactor service (cell B39).  Charges will be based on the size of the container.  Proposers may also specify the maximum allowable tonnage included in the base cost per pull rate listed (cell B40), and any additional charges if that weight is exceeded (cell B41).  Proposers are encouraged to provide the monthly charge for the Contractor to provide and maintain compactors, in cell A51. 
Section 5. Compactor Cleaning Fees

Proposers are asked to provide the charges for compactor cleaning should the County request this service.  These charges should be provided in cells B44-B47.

Section 6. Other Service Fees

In cell A51, describe in detail any other service charges proposed.  Charges not specified in the Proposal will not be allowed.

The name of the Company submitting the proposal shall be entered into cells B31 and B52, and an original signature of the person authorized to sign the Proposal shall be entered on each printed page of each form.

All Forms must be completed in full. 

· All cells highlighted in green must be completed. 

· Cells highlighted in yellow are optional. 

· If the Proposer is not offering a particular service level or type of service, “n/a” should be inserted in the appropriate cell(s). 
· If the Proposer is offering a particular service at no charge, a ‘0’ should be entered into the appropriate cell(s), they should not be left blank.

