Implementing and Funding Energy Efficiency Projects in State Facilities

Energy efficiency is the quickest, most cost-effective way to meet California’s growing energy demands.  This handbook aims to clearly and concisely outline the steps your agency will take to fund and implement energy efficiency projects in your facilities. 

Here’s some background to help you understand how we got to where we are today: 

California’s Energy Action Plan places conservation and energy efficiency first in the “loading order” of energy resources because they are the least costly, most reliable, and most environmentally sensitive way to meet the state’s increasing energy needs.  

The Governor’s Green Building Executive Order (S-20-04) directs state agencies to implement a variety of actions to reduce electricity usage in state buildings 20 percent by 2015. These actions include the retro-commissioning of existing state buildings to ensure that energy intensive systems are operating optimally and the implementation of cost-effective retrofits to achieve even higher energy savings.  Through benchmarking, the state will measure progress toward the 20 percent goal and identify opportunities to improve energy efficiency. 

This handbook outlines a program for the streamlined implementation of both retro-commissioning and retrofit projects in state facilities, funded by state agency budgets, tax-exempt financing, and incentives from California energy utilities.  The Department of Finance (DOF) has determined that retro-commissioning is an ongoing expense that state agencies should include in their baseline budgets.  Retrofit projects are to be funded though a combination of utility incentives and tax exempt financing through the Golden State Marketplace (GS $Mart) financing program.  The combination of these sources provides a robust funding mechanism for activities required to meet the goals of the Green Building Order.  

A key feature in selecting energy efficiency retrofits is the implementation of life cycle cost analysis for the determination of cost effectiveness. The DOF, with the Department of General Services (DGS) and the California Energy Commission (CEC), has defined a life cycle cost assessment tool for this purpose.  The DGS, with the California energy utilities and the energy services industry, have defined a roadmap that outlines how this tool, along with technical support from the utilities, can be used to identify, validate, and implement energy efficiency projects.   

Energy efficiency projects will be implemented by qualified Energy Services Companies (ESCOs) selected from a list developed by the DGS, using a performance-based contract that contains a savings guarantee.  Third-party independent providers using guidelines developed by the California Utilities Commission will provide measurement and validation of energy use savings.  

State agencies are asked to complete the following actions necessary to achieve energy efficiency goals directed by the Governor’s Green Building Order: 

• Assign someone to oversee the completion of benchmarking tasks by the end of 2007, 

• Budget for the funds required for ongoing retro-commissioning projects identified in the statewide plan, and 

• Assign someone to work with the Green Action Team (through the Energy Policy Advisory Committee) to develop an agency-specific action plan for implementing energy efficiency projects in your facilities. 

Points of Contact: 

Benchmarking:      Mike Langley 

 916-375-5991 

 mike.langley@dgs.ca.gov
Retro-commissioning:
Howard Sacks

916-376-1794


Howard.sacks@dgs.ca.gov
Retrofits/ESCOs (Energy Services Companies):

Life Cycle Cost Analysis:     Patrick McCoy 

916-375-5988 

robert.mccoy@dgs.ca.gov
GS $Mart:       Pat Mullen 

916-375-4617 

Patrick.mullen@dgs.ca.gov
Energy Policy Advisory Committee:  Steve Prey           

916-324-9467        

steve_prey@dot.ca.gov
Note: This handbook will be updated as needed. 

