
11

Government Fleet Government Fleet 
Expo & ConferenceExpo & Conference 

20082008

June 8 June 8 –– June 10, 2008June 10, 2008
Town and Country Resort & Convention Town and Country Resort & Convention 

CenterCenter
San Diego, CASan Diego, CA



22

TelematicsTelematics/GPS/GPS
What Can It Do for My What Can It Do for My 

Fleet??Fleet??
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What WeWhat We’’ll Cover:ll Cover:

What Should a GPS System ProvideWhat Should a GPS System Provide
What What TelematicsTelematics Can Can PovidePovide
Implementation ConsiderationsImplementation Considerations
Cost ConcernsCost Concerns
Impact on Your JurisdictionImpact on Your Jurisdiction
WhatWhat’’s in the Future for this Tech.s in the Future for this Tech.
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GPS GPS –– TelematicsTelematics 
WhatWhat’’s the Difference??s the Difference??

GPS GPS -- Provides Location Based Provides Location Based 
InformationInformation

TelematicsTelematics -- Provides Vehicle Provides Vehicle 
Performance Based InformationPerformance Based Information

Some Systems Offer BothSome Systems Offer Both
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What GPS Should Provide:What GPS Should Provide:

Stop Detail e.g. Location, DurationStop Detail e.g. Location, Duration
Mapping ToolsMapping Tools
Vehicle Activity/DayVehicle Activity/Day
Drive Time SummariesDrive Time Summaries
Odd Hour Vehicle UsageOdd Hour Vehicle Usage
Idle Time SummariesIdle Time Summaries
Geo Fencing (Security)Geo Fencing (Security)
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GodGod’’s Eye s Eye 
View of View of 
Vehicle Vehicle 
Locations and Locations and 
ActivityActivity
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Where is “X” Vehicle Now??
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Vehicle Locations 
Drilled Down into 
Greater Map 
Detail
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Stop Detail Here
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Drive Time Summary by Vehicle
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Odd Hours Report 
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Idle Summary to the LeftIdle Summary to the Left



1616

Idle Detail ReportIdle Detail Report

Total Idle Hours for the 
day

Compared to 
Drive Hours – 
YIKES!!
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TelematicsTelematics Should Provide:Should Provide:

Speed History & DetailSpeed History & Detail
Trouble Code Alerts and NotificationTrouble Code Alerts and Notification
Fuel Usage & MPG ReportingFuel Usage & MPG Reporting
PM Due AlertsPM Due Alerts
Recall AlertsRecall Alerts
Vehicle Performance ReportsVehicle Performance Reports
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2020



2121



2222



2323



2424



2525



2626

Implementation?Implementation?

Cost Benefit Analysis (hard to Cost Benefit Analysis (hard to 
pinpoint accurately)pinpoint accurately)
Potential Impact on Your PoliciesPotential Impact on Your Policies
Driver IssuesDriver Issues
Privacy MattersPrivacy Matters
Installation $Installation $
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What Will It Cost?What Will It Cost?

Hardware CostHardware Cost
Installation CostInstallation Cost
Monitoring Costs (Look Out for This Monitoring Costs (Look Out for This 
One!!)One!!)
Policy & Procedure Implication CostsPolicy & Procedure Implication Costs
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What Will it SaveWhat Will it Save

Fuel Fuel –– Using MPG and Idle HistoryUsing MPG and Idle History
Maintenance $ by pinpointing minor      Maintenance $ by pinpointing minor      

issues before they escalateissues before they escalate
Towing Towing –– Some systems offer free Some systems offer free 

towing services for equipped unitstowing services for equipped units
Emissions Test Costs Emissions Test Costs –– Some states Some states 
(e.g. (e.g. CalifCalif) exempt equipped vehicles) exempt equipped vehicles
Enhanced Employee ProductivityEnhanced Employee Productivity
Insurance Rates (?)Insurance Rates (?)
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Other Benefits?Other Benefits?
Automated Route Tracking (Automated Route Tracking (e.g.Refusee.g.Refuse))
Accurate Odometer ReadingsAccurate Odometer Readings
More Efficient RoutingMore Efficient Routing
Perceived as a Green InitiativePerceived as a Green Initiative
–– Emissions ControlEmissions Control
–– IdlingIdling
Management ToolManagement Tool
Enhanced Safety Enhanced Safety 
–– Monitors Speed HistoryMonitors Speed History
–– GeofencingGeofencing
–– Vehicle Security & Location PinpointingVehicle Security & Location Pinpointing
–– Accident Reconstruction AidAccident Reconstruction Aid
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More Application SourcesMore Application Sources
http://www.msnbc.msn.com/id/21821936http://www.msnbc.msn.com/id/21821936
//
http://gpsbus.com/uncategorized/delawarhttp://gpsbus.com/uncategorized/delawar
ee--getsgets--smartsmart--tootoo--aa--fleetfleet--managementmanagement--
gpsgps--system/system/
http://www.rcrnews.com/apps/pbcs.dll/arthttp://www.rcrnews.com/apps/pbcs.dll/art
icle?AID=/20080501/FREE/310879680/10icle?AID=/20080501/FREE/310879680/10
1414
http://www.siliconrepublic.com/news/newhttp://www.siliconrepublic.com/news/new
s.nv?storyid=single10856s.nv?storyid=single10856

http://www.msnbc.msn.com/id/21821936/
http://www.msnbc.msn.com/id/21821936/
http://gpsbus.com/uncategorized/delaware-gets-smart-too-a-fleet-management-gps-system/
http://gpsbus.com/uncategorized/delaware-gets-smart-too-a-fleet-management-gps-system/
http://gpsbus.com/uncategorized/delaware-gets-smart-too-a-fleet-management-gps-system/
http://gpsbus.com/uncategorized/delaware-gets-smart-too-a-fleet-management-gps-system/
http://gpsbus.com/uncategorized/delaware-gets-smart-too-a-fleet-management-gps-system/
http://gpsbus.com/uncategorized/delaware-gets-smart-too-a-fleet-management-gps-system/
http://gpsbus.com/uncategorized/delaware-gets-smart-too-a-fleet-management-gps-system/
http://gpsbus.com/uncategorized/delaware-gets-smart-too-a-fleet-management-gps-system/
http://gpsbus.com/uncategorized/delaware-gets-smart-too-a-fleet-management-gps-system/
http://gpsbus.com/uncategorized/delaware-gets-smart-too-a-fleet-management-gps-system/
http://gpsbus.com/uncategorized/delaware-gets-smart-too-a-fleet-management-gps-system/
http://gpsbus.com/uncategorized/delaware-gets-smart-too-a-fleet-management-gps-system/
http://gpsbus.com/uncategorized/delaware-gets-smart-too-a-fleet-management-gps-system/
http://gpsbus.com/uncategorized/delaware-gets-smart-too-a-fleet-management-gps-system/
http://gpsbus.com/uncategorized/delaware-gets-smart-too-a-fleet-management-gps-system/
http://gpsbus.com/uncategorized/delaware-gets-smart-too-a-fleet-management-gps-system/
http://gpsbus.com/uncategorized/delaware-gets-smart-too-a-fleet-management-gps-system/
http://gpsbus.com/uncategorized/delaware-gets-smart-too-a-fleet-management-gps-system/
http://www.rcrnews.com/apps/pbcs.dll/article?AID=/20080501/FREE/310879680/1014
http://www.rcrnews.com/apps/pbcs.dll/article?AID=/20080501/FREE/310879680/1014
http://www.rcrnews.com/apps/pbcs.dll/article?AID=/20080501/FREE/310879680/1014
http://www.siliconrepublic.com/news/news.nv?storyid=single10856
http://www.siliconrepublic.com/news/news.nv?storyid=single10856
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HardwareHardware 
(here(here’’s what it looks like?)s what it looks like?)
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Where Does It Go?Where Does It Go?
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Antenna?Antenna?
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Installation Cost Installation Cost 
ConsiderationsConsiderations

InsourceInsource or Outsource?or Outsource?
Inventory the Devices?Inventory the Devices?
Transfer from Retired to Active Transfer from Retired to Active 
Units?Units?
Cost to Deactivate?Cost to Deactivate?
Equipment Reliability (references!!)Equipment Reliability (references!!)
Cost to Update Software/HardwareCost to Update Software/Hardware
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Monitoring CostsMonitoring Costs

Cell Charges add up!!  Look Out!!Cell Charges add up!!  Look Out!!
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Policy Implications Policy Implications 

Driver Notification (Y/N)Driver Notification (Y/N)
Driver DisciplineDriver Discipline
Privacy MattersPrivacy Matters
Safety IssuesSafety Issues
Who Has Access to GPS informationWho Has Access to GPS information
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Driver DisciplineDriver Discipline

Will you need to amend your policies?Will you need to amend your policies?
Speed Violations (Accidents too)Speed Violations (Accidents too)
Location Location 
Odd HoursOdd Hours
IdlingIdling
Disabling Equipment (tampering)Disabling Equipment (tampering)
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Privacy IssuesPrivacy Issues

Privacy Issues in Your Jurisdiction??Privacy Issues in Your Jurisdiction??

Big Brother??Big Brother??

Definite MaybeDefinite Maybe

GPS/GPS/TelematicsTelematics are tools, treat them are tools, treat them 
as such.as such.
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Safety IssuesSafety Issues

Accident Investigation AidAccident Investigation Aid
Excessive SpeedExcessive Speed
GeofencingGeofencing (Heavy Equipment, (Heavy Equipment, 
Generators Generators –– Use GPS only?)Use GPS only?)
Driver Distraction?Driver Distraction?
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Access Gateway?Access Gateway?

WhoWho’’s allowed access??s allowed access??

Management?Management?
Front Line Supervision?Front Line Supervision?
Department Only Access?Department Only Access?
Other employees?Other employees?
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Which System is Right?Which System is Right?

GPS OnlyGPS Only
TelematicsTelematics OnlyOnly
Combined GPS/Combined GPS/TelematicsTelematics SolutionSolution
OnOn--Star like System OnlyStar like System Only
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WhatWhat’’s Coming Next?s Coming Next?

Expanded Sensor MonitoringExpanded Sensor Monitoring
–– Seat Belt on/offSeat Belt on/off
–– Speed/Headlights/WSW on/offSpeed/Headlights/WSW on/off
–– OBDII for trucks OBDII for trucks 

Technology ConvergenceTechnology Convergence
–– Bluetooth Bluetooth 
–– Two Way CommunicationTwo Way Communication
–– Data RepositoryData Repository
–– Real Time Routing (availableReal Time Routing (available now)now)
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More of WhatMore of What’’s Nexts Next

As WWW expands, so will this Tech.As WWW expands, so will this Tech.
Intuitive Intuitive –– monitor drivermonitor driver’’s habitss habits
Proactive Proactive ––
Two Way CommunicationTwo Way Communication
OEMOEM’’s (Ford, GM) will offer systemss (Ford, GM) will offer systems
Driver Identification ToolDriver Identification Tool
More GUI More GUI –– Internet?Internet?
Greater Customization for CustomersGreater Customization for Customers
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What We Covered:What We Covered:

What Should a GPS System ProvideWhat Should a GPS System Provide
What What TelematicsTelematics Can Can PovidePovide
Implementation ConsiderationsImplementation Considerations
Cost ConcernsCost Concerns
Impact on Your JurisdictionImpact on Your Jurisdiction
WhatWhat’’s in the Future for this Tech.s in the Future for this Tech.
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Remember our Troops protecting 
our right to be here

2nd Brigade Combat Team
101st Airborne Division (Air Assault)
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THANK YOU!!THANK YOU!!
Bob StantonBob Stanton

Polk County FloridaPolk County Florida
Fleet Management DivisionFleet Management Division

(863) 534(863) 534--56605660
BobStanton@polkBobStanton@polk--county.netcounty.net
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