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Leadership Assessments
Leadership Conflict Mgmt and
Competencies Negotiation Communication
and Coaching
Five Functions Communication

of Supervision
Leadership

Vision and Strategic]
Thinking

Ethics and Integrity

Personality
Assessment

Job Descriptions
Interviewing/Hiring

Onboarding New
Employees

Staff Development

Performance
Appraisal

Progressive
Discipline

Labor Relations

Skills
Effective Emails
Coaching Skills

Diversity

Discrimination
Free Workplace

FMLA/CFRA
Workplace Safety
Problem Solving
Decision Making
Motivation
Managing Change

Managing Time

Managing Stress

Building a
Service Culture

Conflict
Management

Teams and
Teamwork

Organizational
Change and
Overcoming
Resistance

Leadership for
the Government
Supervisor

Leadership for
the Government

Leadership for
the Government

Manager Executive
Advanced Strategic Building a Mission,
Supervision Management Vision, Values and
Concepts Goals
Workforce
Human Capital Development Building a

Essentials

Human Capital
Applications

Organizational
Change
Foundations

Organizational
Change
Applications

Decision Making
for Supervisors

Advanced
Supervisory
Applications

Advanced
Supervisory
Development

Strategic Planning

Performance
Metrics

Change
Management

Strategic Thinking
and Innovation

Communication
and Coaching

Conflict
Management

Service Culture

Organizational
Change and
Overcoming
Resistance

Coaching,
mentoring and
Motivating Others
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Teams and
Teamwork
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Measuring
Success




Employee Assistance
Program - Annual
Forum

Employee Assistance
Program - Training-for-
Trainers

Life of a Workers'
Compensation Claim

Return to Work
Enhanced Overview

Return to Work Forums

Return to Work Training

Screening Job

Applications: Getting the

Right Person for the
Right Job

Class (#3835)

Equal Employment
Opportunity (EEO)
Certification

EEO Overview
EEOQ Counselor

EEO Investigator
(2-day)

EEO Investigator
(4-day)

Introduction to FEHA
and the ADA

Practical Solutions to
Reasonable
Accommodation

Reasonable
Accommodations
Coordinators

Sexual Harassment
Prevention

Writing Personnel
Actions

Behavioral Interviewing

workforce training
requirements, laws, and
guidelines

Designing Effective
Classroom Training

Developing Instructional
Objectives

Five Levels of Training
Evaluation

Instructional Systems
Design: An Overview

Results-Oriented
Training Programs

Trends and
Technologies in
Learning and Workforce
Development

Developing Structured
Interviews

Developing, Using, &
Evaluating Written
Examinations

Examination Planning
and Scoring Models

Exempt and CEA
Return Rights

Job Analysis

Methods of Assessing
Training & Experience

Pass Point Setting
Permissive
Reinstatement and

Transfers

Personnel Selection &
Test Validation

Screen Job Applications|

Statistics Made Easy for}
Personnel Selection

Work Sample and
Performance Tests
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Benefits Administration | | Developing Exceptional Equal Employment Medical Actions Achileving a R?§U|t5' Selection Analyst Getting Employees California’s Seven Step
Training Allocation Packages Opportunity (EEQ) Oriented Training Certification Back to Work After Workforce Planning
Analyst and Investigator| | What you should know Program Injury Model
Certification as a Skelly Officer o Chairing Interview
California State Examinations Life of a Workers' Next Steps in Workforce|

Compensation Claim
Reasonable
Accommodations
Coordinator

Return to Work
Enhanced Overview

Return to Work Forums

Planning

Workforce and
Succession Planning

Return to Work
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BUILDING AND
PROPERTY
MANAGEMENT

Building MarIagers Stat!onary Trades and Crafts Groundskeeping Custodial Health and Safety Green Energy PLACEHOLDER
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Hygiene
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Locksmithing

Maintenance

Tree Maintenance
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PROJECT
MANAGEMENT &
DEVELOPMENT

Architectural Real Estate Leasing Space Planning
and Acquisitions Capital Outlay and Lease and Energy Environmental Sustainability
Engineering And Sales Management Interior Design
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