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July 31, 2008

TO ALL EMPLOYEES OF DGS:

As you know, today the governor signed the Executive Order that I told you about last week.  It calls for a number of measures to reduce expenditures until the budget is enacted.  The Executive Order, S-09-08, takes effect today.

The Executive Order specifically exempts critical services and functions of state government. These include:

· Addressing emergent situations to preserve and protect human life and safety; 

· A need to provide 24-hour medical care; 

· Avoiding significant revenue losses; 

· Achieving significant net cost savings; 

· Multi-year IT contracts exempted by the Office of the Chief Information Officer.

Specifically the Executive Order affects DGS in the following ways:

· The state will take steps to conform to the California Supreme Court’s decision in White v. Davis, which means all non-exempt state employees covered by the federal Fair Labor Standards Act will be paid the federal minimum wage effective for the August 2008 payroll period instead of regular salary.

· Once the budget is enacted, you will receive all back pay (difference between your regular pay and minimum wage).  Benefits will remain in force, and benefit deductions will continue to be made from reduced wages.  
· We have a link to information about bank loan programs from the Department of Personnel Administration and additional information gathered by DGS Public Affairs on our intranet site.  We will update it often; please check there for the latest on this situation.

· Overtime will not be authorized, except in very specific circumstances.  There will be no overtime, except in the case of services directly related to the preservation and protection of human life and safety, 24-hour medical care, disaster response activities and emergent situations relating to these situations.

· Exempt and appointed staff will receive no salary until a budget is approved and passed.

· No new hiring, transfers or promotions shall take place except where a formal offer has been made and accepted before July 31.

· The services of many retired annuitants, permanent intermittent employees, seasonal employees, temporary help workers, and student assistants will be suspended.  Those affected temporary employees will be told to not return to work until further notice.

Exemptions are being evaluated on a case-by-case basis.  Organizations that are continuously appropriated such as the Division of the State Architect and some of the positions at the Office of Public School Construction are exempt.

Student assistants hired through University Enterprises can continue to work for the time being. These salaries have been guaranteed through August.

· Contracts for personal services will be suspended and no work related to those contracts shall be performed, or costs incurred, unless an exception is authorized by the secretary of the State Consumer Services Agency.  We have a list of approved exceptions.  In all other cases we will notify the contractors formally that any work performed after July 31 (except in excepted contracts) will not be paid.  Please discuss these cases with your supervisors.

The DGS Administration Division will be providing additional information and clarification regarding the hiring freeze and the ongoing exemption process to managers and supervisors. 

We hope that work on the budget will be completed soon.  I will provide you with official information as soon as possible as this issue unfolds. 
This will be a difficult time for everyone.  I appreciate your patience and support.


Will Bush, Director
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