EXAMPLES

OF

LEGALLY-DEFENSIBLE BEHARIORAL INTERVIEW QUESTIONS
· What has been a particularly demanding goal for you to achieve?  (This interview question taps into the candidate’s achievement orientation and requires them to explain the obstacle and their thought process and actions to overcoming the obstacle.)

· Can you think of a situation in which an innovative course of action was needed?  What did you do in this situation?  (This interview question allows you to uncover whether the candidate can develop innovative solutions to work-related problems, and identify potential opportunities and ways to capitalize on them.)

· What are the typical customer interactions you have in your present position?  Can you think of a recent example of one of these?  (This interview question focuses on the candidate’s customer service orientation.)

· Have you ever been in a situation where you have had to take on new tasks or roles?  Describe this situation and what you did?  (This interview question allows you to probe into the candidate’s degree of flexibility.)

· In you present position, what standards have you set for doing a good job?  How did you determine them?  (This interview question allows you to uncover if the candidate has high work standards.)

Conducting a job analysis audit to objectively identify the core competencies required for a given job, and then customizing a list of behavioral-based interview questions like the ones mention above to identify those competencies, can significantly reduce your exposure to employment practices claims and increase your potential for hiring top performers.

