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FINAL ‘EDITED’ KSA LISTING

CEA III, CHIEF, BUILDING & PROPERTY MANAGEMENT BRANCH
       NOTE:  Each position within this classification may be required to possess all or some of these knowledge, skills or abilities.

	#
	Knowledge, Skill, Ability



	K1. 
	Organization and functions of the California State Government including the organization and practices of the Legislature and the Executive Branch.

	K2. 
	Principles, practices, and trends in public administration, organization, and management.

	K3. 
	Techniques of organizing and motivating groups.

	K4. 
	Program development and evaluation.

	K5. 
	Methods of administrative problem solving.

	K6. 
	Principles and practices of policy formulation and development.

	K7. 
	Personnel management.

	K8. 
	The manager’s role in labor relations.

	K9. 
	The manager’s responsibility for promoting equal opportunity in hiring and employee development and promotion and for maintaining a work environment which is free of discrimination and harassment.

	K10. 
	The goals and policies of the administration.


	ABILITIES

	A1.
	Plan, organize, and direct the work of multidisciplinary professional and administrative teams.

	A2.
	Analyze administrative policies, organization, procedures and practices.

	A3.
	Integrate the activities of a diverse program to achieve common goals.

	A4.
	Gain the confidence and support of top level administrators and advise them on a wide range of administrative matters.

	A5.
	Develop cooperative working relationships with representatives of all levels of government, the public, the Legislative and Executive branches.

	A6.
	Analyze complex problems and recommend effective courses of action.

	A7.
	Prepare and review reports.

	A8.
	Effectively promote equal employment opportunity in employment and maintain a work environment that is free of discrimination and harassment.
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