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EDITED TASK LISTING

                                                      CLASS:  SENIOR ESTIMATOR OF BUILDING CONSTRUCTION

     NOTE:  Each position within this classification may perform some or all of these tasks.

	Task #
	Task



	1. 
	Review and analyze project plans and specifications to determine materials and labor needed to complete the quantity surveys of materials and labor for the State’s conceptual, budget, preliminary and final cost estimates.

	2. 
	Prepare complete quantity surveys of materials and labor required on construction projects by using plans and specifications in order to complete the State’s conceptual, budget, preliminary and final cost estimates.

	3. 
	Estimate material and labor costs by using electronic estimating databases (such as Timberline and R.S. Means) and input from private sector sources (e.g., vendors, subcontractors, etc.) in order to complete the State’s conceptual, budget, preliminary and final cost estimates in accordance with the plans and specifications.

	4. 
	Estimate material and labor costs based on conceptual project requirements from written or verbal client instructions to produce conceptual or budget cost estimates.

	5. 
	Perform value engineering (analysis) of plans and specifications to determine areas of potential cost savings to advise the client of impacts on the State’s cost estimate to assist client in making budget decisions.

	6. 
	Review proposed change orders (PCO) against construction documents to determine if the proposal is valid in order to ensure compliance with the contract requirements.

	7. 
	Estimate value (increase or decrease) of proposed changes to the original contract documents to ensure the State is receiving fair market value pursuant to completion of the change order.

	8. 
	Negotiate value (increase or decrease) of proposed changes to the original contract documents with contractor to ensure the State is receiving fair market value pursuant to completion of the change order.

	9. 
	Prepare conceptual cost estimate using previously completed project database information to assist the client with selection of an appropriate concept for their project to best meet their program.

	10. 
	Interview low bidder in person or by phone to ascertain the reason of large discrepancy between State’s estimate and low bidder’s bid upon request of the agency, project manager, designer, etc.

	11. 
	Assist in the training, guidance, mentoring, coaching, etc. of the associate estimators to improve the quality of the work product in accordance with good business practices.

	12. 
	Combine Hard Cost estimates (construction costs) and Soft Cost estimates (design and management inspection) using input from project manager to incorporate design fees, miscellaneous consultant fees, inspection fees, funding information, etc. for Total Project Cost (3-page estimate) in accordance with State Administrative Manual (SAM).

	13. 
	Communicate with design team and trades people (such as section estimators, designers, architects, specification engineers, contractors, fabricators and suppliers) both orally and in writing to remain current of various costs and construction methods in accordance with good construction estimating practices.

	14. 
	Compose and send information via electronic media (e-mail, fax, etc.) to provide and request information from project design team, outside vendors and suppliers in order to maintain good project communication.

	15. 
	Act as lead estimator for projects in order to merge all component estimates (general, mechanical and electrical) into a total Hard Cost estimate using estimating software in accordance with established RESD operations and procedures.

	16. 
	Compose an estimate comparison (5% letter) by using an electronic spreadsheet in order to reveal discrepancies in estimate (such as changes in scope, market factors, errors, etc.) as required by Department of Finance (DOF).

	17. 
	Make visits to construction sites (at various locations) to investigate the physical existing condition and take photos of site conditions to ensure a complete understanding of project drawings and requirements in accordance with good estimating practices.

	18. 
	Review and analyze Capital Outlay Budget Change Proposals (COBCP) for accuracy and feasibility to ensure the State does not agree to perform a project that is not adequately defined or budgeted.

	19. 
	Prepare budget packages based on information from the COBCP using designers (in-house or consultant) to redefine the scope, cost and schedule information in accordance with established project management procedures.

	20. 
	Meet with DOF, LAO, Legislature, PWB to justify project cost changes or scope revisions using cost estimates and design documentation at their request.

	21. 
	Prepare project schedule for budget packages to give an estimate of the duration of the design and construction of the project using electronic scheduling program in accordance with established project management procedures.
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