Job Assessment Answers

Below are some problems to test your knowledge of the information in this section.

1. Before you start looking for people to hire, it’s best to start by defining the need.

_X__TRUE

___FALSE

You are correct...
Before you start recruiting, it's important that you understand the job, its functions, and what characteristics will be required for a candidate to be successful in the job.
2. Job assessment is simply a process of reviewing the classification specification and making a few notes about educational and experience requirements.

___TRUE

_X__FALSE

You are correct...
Classification specifications are used to bring structure to the organization and to establish salary ranges. The best way to ensure your understanding of the job you want to fill is to write down a complete description of the job and its requirements.
3. Which of the following is not one of the activities in the job assessment process:  (Check on the answer you think is correct.)

____evaluate the organizational needs that justify filling the position

_X__determine the salary band and starting salary requirements of the 

         candidate

____define the position’s essential functions, duties, and responsibilities

____define the characteristics a person would need to be successful in the

        position
You are correct...
Even though determining the salary band of the position and the starting salary requirements of the candidate are aspects of the hiring process, these happen much later after the job assessment process has been completed.
