Pre-State Allocation Board Forum

August 22, 2012
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Pre-Meeting: DSA Updates




Project Inspection: Policy Updates

DSA IR A-8 updated on Aug 9, 2012,

Project Inspector & Assistant Inspector
Duties & Performance:

— Clarifies project inspector’s Job File content
— QOutlines DSA oversight role
— Includes new Job File Review Checklist

Division of the State Architect



Project Inspection: Policy Updates

Background Information:
— Field Act requires continuous inspection for
each school construction project.

— DSA certifies project inspectors and approves
each inspector for specific projects.

— School district hires a project inspector prior to
start of construction.

Division of the State Architect




Project Inspection: Policy Updates

Background Information (cont.):

— Project inspector observes and documents
construction activities for compliance with DSA
approved construction documents.

— DSA regulations require project inspector to
maintain a job file with all documents.

— At the conclusion of
transferred to the sc
of permanent schoo

oroject, the job file shall be
nool district to be made part

records.

Division of the State Architect



Job File Review

e Review PI's record keeping.

 Document how code-prescribed procedures are
peing followed.

« Communicate Job File Review findings
consistently statewide.

e Address project documentation and other issues
during construction to facilitate project
certification.

Division of the State Architect



Job File Review Checklist: DSA Form 119

Division of the FoRM
State Architect DSA-119
CALIFORNIA DEPARTMENT OF GENERAL SERVICES Issued 0812
JOB FILE REVIEW CHECKLIST DSA File No.:
DSA App.No.:

Date of visit: Name of DSA Field Engineer:

Project Name: Project Class:

Inspector Name: E-mail:

DSA Field Engineer shall complete a job file review on each visit made to Class 1 and 2 school district or community
college construction projects to review completeness of project inspector's record-keeping. Field Engineer shall provide a
copy to the Project Inspector and design professional in general responsible charge after each site visit, and shall file an
electronic copy in DSA project records.

Complete information on 21l items listed below as they are maintained in the Inspector Job File. The Job File items may
be maintained in paper (Le. hard copy) andior electronic format. Mark the Status box with one of the following:

MNA = Not Applicable  C = Complete N = Not Complete (describe in Comments field)|

fiem # | STATUS| fiem ipti ‘ COMMENTS
1 D'SA approved plans & specifications
{printed copy)
2 DSA approved Testing & Inspection List
{DSA-103)
3 Deferred submittals as reguired by DSA
approved plans (printed copy)
4 Addenda, change orders
5 Construction change documents & log

T

shop il i
product labels, concrete trip tickets, efc.)
‘Communication log [all communications
7 (RFls, responses to RFls, etc.) & project
related ing minutes/n

Deviation notices, as delivered to
8 architect & contractor; log listing all
Evidence of continuous inspection by

=] project inspector, such as daily
i .
10 Material testing & special inspection
reports
1" Completed semi-monthly reports
DSA field trip notes from prior visits,
12 copied to architect; documentation
|pertaining to resclution of items
13 Applicable codes (Tile 24) & standards
DSA-119 (iss 08-09-12) Page 1of2

Job Fie Review Checklist
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Job File Review Checklist: DSA Form 119

Division of the EORM
State Architect DSA-119

JOB FILE CONTENT REQUIREMENTS

1. DSA approved plans & specifications: The job file should include a printed copy of the DSA approved plans and specifications, which
shall be maintained current with changes made after DSA approval (i.e. stamp-out).

2. DSA approved Testing & Inspection List (DSA-103): The job file should include a copy of the form DSA-103, approved Testing and
Inspection List, which should be updated for any changes in the testing program during construction.

3 Deferred submittals as required by DSA app d plans: The job file should include printed copies of deferred submittals as
required by the DSA approved plans. Deferred submittals should be reviewed and approved by DSA prior to work being performed.
Lack of DSA approval(s) may result in an izsuance of a Field Trip Note comment by DSA.

4 Addenda, change orders: Copies of addenda and change orders should be organized and readily available. Lack of D3A approval(s)
may result in an issuance of a Field Trip Note comment by DSA.

5. Construction change documents & log: A file with a copy of each issued change document should be organized and readily
available. Construction change documentz chould be recorded in a log.

6 G submittals i hedule, shop drawi ials certificates, product labels, concrete trip tickets, etc.,
as required by DSA approved specifications): The shop d‘amngs should indicate review by the design prbfessional in general
responsible charge (architect) and be made available to the Pl prior to work being performed. The job file should contain product labels,
trip tickets, or other evidence of the brand and quality of materals.

7 G ication log [all ications (RFls, to RFls) & project related meeting minutes/notes]: The plqect
inspector shall maintain an up-to-date file of all communications with the design i D3A and
other persons involved in the project.

8. Deviation notices, as deli ] to architect & log listing all netices with resolution status: The job file should contain
a copy of each deviation notice issued by project inspector. The project inspector shall maintain a log of deviation notices including the
date of issuance, indication of delivery to architect and contracior, and a resclution status for each deviation notice issued.

9 Evidence of i i ion, such as i daily reports: The project inspector shall maintain daily inspection reporis or
other Ve i ion records to actual personal of the work of ion in all stages of itz
progress.

10. Material testing & special inspection reports: The job file should contain a comprehensive list of structural testing and special
inspection reports required per DSA-103 and constructon documents, ncluding any changes io Tesiing & Inspection Program made
during construction. The job file should contain copies of all material testing and special inspection reports as required. The project
ingpector chould identify and track thoze reports that indicate non-onmpllanoe The job file should contain a copy of a DSA approved
form DSA-5 for masonry andlor shotcrete special ctors as to the project.

11. Completed semi-monthly reports: The job file should contain copies of projsct inspector's semi-monthly reports made on the 1# and
16% of every month. The reports shall contain the following:
s the name of the school district, school site, building (i applicable);
s DSA file and application numbers;
o it of official vicitors to the project and whom they reprecent;
*  abrief statement of the work done during the period preceding the report;
*  insfructions received from the architect or registered engineer duritgﬂteperiodwvemd by the report;
. perhnent information regarding any unusual conditions or questions that may have arisen at the job;
*  descr of problems or non lying conditions which have occurred on the project and how they were resolved or brought
into compliance.

12. DSA field trip notes from prior visits, copied to i i o ion of items: The job file should
contain copies of D3A Field Engineer field trip notes and evidence that the trip notes have been distributed to the architect. The job file
should include documentation that reconciles and/or resolved DSA field trip note itlems that required action.

13. Applicable codes and refe d dards: A copy of Title 24 should be available in the project inspector workspace. The project
inspector should have access to applicable referenced standards, as needed for particular project inspection activity.

DSA-119 (iss 08-09-12) Page2of2

Job Fie Review Checklist
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Job File Review

« The Job File Review is conducted by DSA field
staff at the site visit.

* Project inspector is expected to efficiently
demonstrate his/her file keeping to DSA field staff.

o DSA staff transmits the completed checklist to the
Inspector and architect by email after the site visit.

« DSA notes any issues from Job File Review
requiring action on the Field Trip Note. No
change to the FTN distribution procedure (project
Inspector typically distributes to the architect).

Division of the State Architect




Job File Review: Summary

« Clarify documentation requirements

« Facilitate resolution of issues during
construction

e Contribute to timely project certification

Division of the State Architect



DSA Regulation Proposals

DSA Submittal to BSC for 2013 edition codes:

e Part 1 - California Building Standards Administrative
Code

e Part 2 - California Building Code

o Part 3 - California Electrical Code

o Part 4 - California Mechanical Code
e Part5 - California Plumbing Code

e Part 11 - California Green Building Standards Code
(CALGreen Code)

Division of the State Architect



http://publicecodes.citation.com/st/ca/st/index.htm

DSA Regulations Development

PROPOSAL HIGHLIGHTS (Title 24, Part 1):

- Consolidation of testing & special inspection
reporting

- Strengthening project inspector certification
criteria

- Implementing project inspector replacement
process

Division of the State Architect




DSA Regulations Proposals

BSC Code Advisory Committees:
Recommended approval of Parts 1-5, as submitted

45-Day Public Comment Period:

Parts 1 & 2: August 31 to October 15
Parts 3, 4, 5: August 24 to October 8

To view or comment:
Visit the BSC web site (www.bsc.ca.gov)

Division of the State Architect




Bin Status as of August 3, 2012

Structural Bin Times (weeks)

Category
Region | 1 2 3
Oakland | 21| - 4.6
Sacramento | p R R 2.4 |
LosAngeles | - - 6.3 |
San Diego 1.4 - 6.3

Division of the State Architect



Bin Status as of August 3, 2012

Fire & Life Safety (weeks)

Category
Region 1 2 3
Oakland | R - 10
Sacramento | 65 | I 3.3
Los Angeles | 40 | 50 | 6.0
San Diego 4.0 4.0 6.0

Division of the State Architect




Bin Status as of August 3, 2012

Access Bin Times (weeks)

Category
Region 1 2 3
Oakland | i 13| -
Sacramento | 65 | - 22
Los Angeles | 40 | >0 | 6.0
San Diego 4.0 4.0 6.0

Division of the State Architect




Division of the

/A\ State Architect

CALIFORNIA DEPARTMENT OF GENERAL SERVICES

THANK YOU

GENERAL SERVICES
Excellence in the Business of Government
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Office of Public School Construction
August State Allocation Board Meeting Overview



School Facility Program
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(in miions) June. 2012| July. 2012
April 2012 Bond Sale 599.0 417.2
Oct 2011 Bond Sale 41.6 33.0
Nov 2010 Bond Ssale 10.3 9.2
March 2010 Bond Sale 33.7 25.5
Nov/Dec 2009 Bond Sales 2.8 1.5
Oct/Nov 2009 Bond Sales 18.7 5.9
April 2009 Bond sale 2.5 2.5
Total Funds Available 708.6 494.8
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Propositions 1D, 55 & 47
New Construction Bond Authority - $15.053 billion*

(in millions)
New Construction Totals

Femamng Bond Authonty, $341 8
Unfunded Approvals, $234 .0

15,052.7 100.0%

Apportioned, $14 4771
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Request Final Adoption of The Methods For
Accepting School Facility Program Applications Once
Bond Authority Has Been Exhausted

: To present to the State Allocation Board (Board)
methods and/or options concerning the accepting,
processing, and tracking of School Facility
applications once bond authority has been
exhausted
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Options for Administrative Costs

e To present the Board with options in order to reserve
available bond funds for administering the Board’s

programs



Agenda Highli-g_ i.

State Allocation Board Military Base/Department of
Defense Sub-Committee

e To present the Board with recommendations from
the June 12, 2012 State Allocation Board Military
Base/Department of Defense Sub-Committee
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Elements of a Complete Application

Application Requirements for School Facilities Funding



Current Application Pro

Currently, applications that are received beyond
authority are:

e Accepted and placed in order according to date
received stamp

e Stored with all submitted documents plans and
specifications

Upon processing for the Board:

 All applications will go through the standard review
process (explained in the following slides)




Application Revie!

ART I?take Application
HEE Review
i Project
At eomlate Management Board
i application” Site Development Approval
Package Real Estate

Dwelling Units
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" Application Review/ Tk

Assists districts in submitting a “complete
application package”

* Reviews all required elements necessary for
processing

 Review completed within 3-5 business days

* Provides 24 hour courtesy written request for
missing elements
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For Incomplete Application Packages:

e District notified within 1-2 business days

e 24 hour courtesy request for missing or inadequate
documents

o Applicationis held until all required documents are
received and deemed acceptable

o If districtis not able to provide the documents - the
application is deemed “incomplete,” and package is
returned to district
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For Complete Application Packages:
e “OPSCreceived date” based on the date stamp

e |nitial acceptance letter sent to district

e Application package forwarded for review by
analyst(s):

O

O

O

Program — Project Management

Site Development - Plan Verification Team
Real Estate — Real Estate Team

Dwelling Units — Application Review Team




District Representatlv

Documents to submit;:

Eligibility Determination (Form SAB 50-03) Part 1 only

Governing body’s resolution date in district
certification

Copy of school board meeting minutes or resolution

Form SAB 50-03 is not needed for change of a
Superintendent
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Application for Funding (

For New Construction and Modernization:

e Must be most current version available on forms
page of OPSC website

* All signatures must be original “wet” signatures
e C(ertifications on page 8 of 9 must be filled out

e Appropriate approval and governing body
resolution dates filled out




For New Construction and Modernization (cont.):
e One CDE approved school site per application

e Complete and legible specifications with signed DSA
approval stamps

e Complete and legible DSA approved plans that are
either:

o Full-sized hard copy plans with signed DSA approval
stamps,; or

o Electronic plans in AutoCAD® (format with a copy of
DSA signed stamp from approved plans)
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Application for Funding ( v

For New Construction and Modernization (cont.):

e (DE letterindicating final plan approval

o Dated no more than two years prior to application
received date

e DSA letterindicating final plan approval

o Dated no more than one year prior (or with an
extension stamp) to either:

o Application received date; or

o Date that district entered into the construction
contract
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Application for Funding (F £

For New Construction and Modernization (cont.):

e All applications must meet Education Code Section
17070.955 requirements

o As applicable, either letter or board meeting minutes
from district’s Career Technical Education Advisory
Committee (CTEAC)

e For Financial Hardship applications only:

o OPSCfinancial hardship approval letter - expiration
date no later than received date (Accept only final
approval letter which is valid for 6 months )




Applicat

For New Construction Only:

e Detailed Site Development cost estimate
o Lump sums and schedules of value are not permitted
o Include all related documents for special district fees

o Site Development worksheet for additional grants
available on Forms page of OPSC website

 Geotechnical or Soil reports




For Modernization Only:

e 50 years or older building funding requests

o Site diagram or plan indicating age of buildings and
approximate square footage of all buildings on site

o If 60% utilities funding is requested, then submit a
separate cost estimate for utilities

e Excessive Cost Hardship funding for Accessibility/
Fire Code requests

o DSA approved Fire Life & Safety or Accessibility
Checklist (60% Option)




_._FH_‘_._._____...--""

AppliEéﬁBn for Funding (Fbi pp =. AR I~lopd

For Modernization Only (cont.):

e Detailed cost estimate
o Itemization of quantities and cost

o All direct construction costs summarized into cost
breakdown
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The Application Review Team

Tasha Brennan (Sup) tasha.brennan@dgs.ca.gov (916) 375-4138
Adrian Felseghi adrian.felseghi@dgs.ca.gov (916) 375-5987
Liz Cheyne liz.cheyne@dgs.ca.gov (916) 375-4325
Charles Price charles.price@dgs.ca.gov (916) 375-4112

Links to Online Resources

OPSC Website: www.dgs.ca.gov/opsc

Forms: http://www.dgs.ca.gov/opsc/Forms.aspx

New Construction Application Submittal Requirements (pdf)
Modernization Application Submittal Requirements (pdf)
Architect’s Submittal Guidelines (pdf)
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http://www.documents.dgs.ca.gov/opsc/Publications/Handbooks/Arch_Sub.pdf

HEN
I
HER
EEEEE
BFE

EEEEC
B

Guidelines for Completing the Fund Release
Authorization (Form SAB 50-05)
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" Fund Release Ej;}j-_g

After receiving an apportionment from the State
Allocation Board (SAB) the school districts are required
to submit a Fund Release Authorization (Form SAB 50-
05) within the time limit stated on the board item.

Accounting receives the Form SAB 50-05 and reviews
the form and the backup documents before processing
the Fund Release.
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e New Construction/Modernization
 Preliminary

e Charter School

e (Career Technical Education
 Joint-Use

e Overcrowded Relief Grant

*Design/Close-outs are automatically released.
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Tips for Filling Out Form S

 Use most current Form SAB 50-05
e Completely fill out district information

e |Incorrect Form SAB 50-05’s will be returned to the
district



Tips for Filling Out Form

Example

STATE OF CALIFORNIA STATE ALLOCATION BOARD
FUND RELEASE AUTHORIZATION OFFICE OF PUBLIC SCHOOL CONSTRUCTION
SCHOOL FACILITY PROGRAM
SAB 50-05CEREV 12/11> Page 2 of 3
SCHOOL DISTRICT APPLICATION NUMBER

OPSC Rules Unified 99/99999-00-999
SCHOOL NAME FIVE-DIGIT DISTRICT CODE NUMBER (SEE CALIFORNIA PUBLIC SCHOOL DIRECTORY)
DGS High

COUNTY HIGH SCHOOL ATTENDANCE AREA (HSAA) (IF APPLICABLE)

Sacramento
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*Used For Site Only Apportionment
*Check appropriate boxes



STATE OF CALIFCRMA

FUND RELEASE AUTHORIZATION
SCHOOL FACILITY PROGRAM
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[Partlll. Separate Site Apportionment
" RA on additions to existing school sites pursuant to Section 1859.74.4.

Pursuant to Sections 1859.75.1 or 1859.81.1, district must be able to check both boxes:
" Release site acquisition funds. The district certifies the funds are needed to place
on deposit in order to secure the site acquisition.

__ The district certifies that its applicable matching share has either:
+ been deposited in the County School Facility Fund




PartVl. New Construction—Site Acquisition Only

District must be able to check both boxes: FUND RELEASE AUTHORIZATION CrT s 0 L S SR
SCHOOL FACILITY PROGRAM
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Check applicable boxes

Contracts must be at least 50% of the construction in
the plans and specifications

Submitted contract documentation should include
date of contract, dollar amount, and type of contract

Dates must be filled out
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Part VIl. Joint-Use Projects

L1 The district certifies that the Joint-Use Partners' financial contribution has either:
- been received and deposited in the County 5chool Facility Fund
- has been received and expended by the district
+ will be received and expended by the district prior to the Notice of Completion

for the project

1 The district certifies it has entered into a binding contract(s) for

the construction (must be at least 50 percent of the construction included in the

percent of

plans and specifications applicable to the state funded project), and has Issued
the Notice to Proceed on for that contract
signed on

The amount of State funds released for new construction shall be 100 percent of the
Joint-Use Grant.



New Construction, Modernization, and Charter
School Rehabilitation:

Check applicable boxes

Contracts must be at least 50% of the construction
in the plans and specifications

Submitted contract documentation should
include date of contract, dollar amount, and type
of contract

Dates must be filled out




PartV. New Construction/Modernization/Charter School Rehabilitation

STATE OF CALIFCRM STAIE ALLOCAION BOARD
FUND RELEASE AUTHORIZATION OFFICE OF PUBLIC SCHOOL COMSTRUCTEN
SCHOOL FACILITY PROGRAM
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District/Charter School must be able to check all boxes:
1 The district certifies that its applicable matching share has either:
« been deposited in the County School Fadility Fund
« has already been expended by the district for the project
« will be expended by the district prior to the Notice of Completion for the project

1 The district certifies it has entered into a binding contract(s) for
the construction (must be at least 50 percent of the construction included in the
plans and specifications applicable to the state funded project), which received
written DSA approval on ,and has issued
the Notice(s) to Proceed on for that
contract(s) awarded on .
(If the space provided Is not sufficient for all applicable contract dates, please list
all dates on a separate attachment to this farm.)

[] Ifthe district certified compliance with Education Code Section 17070.955 on its
Application for Funding (Form SAB 50-04) and if it was not previously sent with
the Form SAB 50-04, then the district must submit written confirmation from the

percent of

district’s career technical advisory committee indicating that the need for vocational

and career technical facilities is being adegquately met within the district consistent
with Education Code Sections 51224, 51225.3(b), 51228(b), and 52336.1.

The Charter School must also be able to check the following box:
1 The Charter School certifies it has entered into the Charter School Agreements
pursuant to Section 1859.164.2.

The amount of State funds released for new construction shall be 100 parcent of the
total SFP New Construction Adjusted Grant, less any site acquisition funds previously
released in Part lIl.

The amount of State funds released for modernization shall be 100 percent of the SFP
Modernization Adjusted Grant.
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1. Signature page of the contract(s) that meets fund
release requirements

2. Copy of Notice(s) to Proceed certified on Form SAB
50-05
3. Labor Compliance Program approval documents

* Above documents are applicable for parts V and VI
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Lab5r__€6mpliance Progré‘_

Evidence of a Labor Compliance Program (LCP) is required for
all projects that have construction contracts awarded on or
after 1/1/2012

Required documents that are currently acceptable are the PWC
100 or Department of Industrial Relations (DIR) confirmation
that the PWC 100 was submitted

Evidence of a LCP is required for projects funded from prop 47
or 55 with contracts awarded prior to 1/1/2012

Required documents are LCP third party contract (if applicable)
and DIR approval letters (initial and each extension)
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Part X. Identify District's Construction Delivery Method
Design-Bid-Build

Design-Build

Developer Built

Lease Lease-Back

OO0O000adano

Energy Performance Contract
This project includes or will include piggyback contract(s), as defined in Section 1859.2
Other:
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e Signature must be original, preferably blue ink
* Must be signed by an authorized representative
e Signed date must be on or before OPSC received date
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Claim Schedule Process_:l Fform:

The Form SAB 50-05 and supporting documents are
approved by accounting

A claim schedule is prepared to release the funds

The claim schedule will then be forwarded to the
State Controller’s Office for processing the warrant

It takes 2 - 3 weeks for the State Controller’s Office to
issue the warrant




Visit the OPSC website at: www.dgs.ca.gov/opsc
C

C
A

ick on “Resources” (left hand side of screen)

ick on “Project Tracking” (under “OPSC Online
oplications”)

Cli

ick on ““SFP Search by Project Number” (towards

bottom of page)

Enter District Information (Project number)

Click “Continue”
Click on the link for “SFP Transaction Detail”’



http://www.dgs.ca.gov/opsc
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State Allocation Board’s
Implementation Committee

Meeting of August 10, 2012
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Third Implementation Committee Review

OPSC staff presented proposed square footages
e From LPP, CDE, and DoD facilities input

Middle School MPR/Gym Hybrid

Gymnasium
Food Service

Mechanical/Electrical
Total MPR/Gym Hybrid square footage per pupil

High School MPR/Gym Hybnd

12.9 square feet
2.0 square feet
.3 square feet

Gymnasium
Food Service

Mechanical/Electrical
Total MPR/Gym Hybrid square footage per pupil

15.2 square feet

15.3 square feet
3.0 square feet
3 square feet

18.6 square feet




ENEE |
INEED

[T 1 Ty
EEEEE
T T
T T
IEEEEE

Use of Grants/Hybrid Minimum Essential Facilities

Middle School

Square foot for gym in SEP regulations

Square foot per pupil in SFP regulations

Number of pupils needed to reach min/max square
foot for gym

Proposed square foot per pupil for MPR/Gym Hybrid

Froposed minimum square foot for MPR/Gym Hybnd

High School

Square foot for gym in SFEP regulations
Square foot per pupil in SFP regulations

Mumber of pupils needed to reach min/max square
foot for gym

Froposed square foot per pupil for MPR/Gym Hybrid
Froposed minimum square foot for MPR/Gym Hybrid

Min. Max.
Sq. Feet Sq. Feet
5,828 16,000
= 129 = 129
230 1,240
X 152 x 152
8,056 18,848
Min. Max.
5q. Feet 5q. Feet
8,280 18,000
= 153 = 153
548 1,176
x 186 x 18.6
10,193 21,674
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" Implementation Con

Use of Grants/Hybrid Minimum Essential Facilities

A district would be entitled to build MPR's, Gyms, and Hybrids for the following types of
school sites:

» Elementary School site: Eligible for an MPR only

» Middle School site: Eligible for an MPR and Gymnasium, or for an MPR/Gym
Hybrid

» High School site: Eligible for an MPR and Gymnasium, or for an MPR/Gym
Hybrid

¢ For school sites that combine two or more grade levels, use the type for the
highest grade level. For example, a combination elementary/middle school site
would use the Middle School level.




Use of Grants/Hybrid Minimum Essential Facilities

Proposed regulations reviewed at the meeting
Will be prepared for the September SAB meeting
Well received by the Imp Committee & public

Concerns regarding whether Use of Grants chart
would be updated as part of regulation change

e Staff proposal doesn’t update as this is used in
Facility Hardship
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Project Information Worksheet
Adding Modernization projects to PIW
Second Implementation Committee review
OPSC brings preliminary proposals
Focused on how to gather modernization data

e Two approaches—"Type of Work” and
“Building-Based”

 Looked at specific questions to ask
e Type of work
e Level of detail on scope — whether to quantify




Section 1
General Project Questions
O School type, pupils
served, etc,
0O chart for bulldings
modernized Like-kind
O Type of project replacement only

Type of Work-Based Approach

r Like-kind Like-kind
replacement only replacement with

) Like-kind with other [l
modernization
Modernization only

Modernization
only

Section 3

Type of Modernization Work
O Type of work (e.g. selsmic
upgrade, HVAC, etc.)
o List buildings from Section

F

Like-kind

replacemant with
other modernization

Section 2
Like-kind Replacement
(Skip this section If no there is

no like-kind replocement)

Cause for replacement

Chart for buildings

replaced

Square footage

Type of Building

o CRs

o MPR

o Hybrid

1 chart to which this work
was done

¥

1
3

Seismic
Upgrade

Buildings

Roofing HVAC

v

Buildings  Buildings

1 1
2 3
3

EEEE

Building-Based Approach

Maodernization
ondy

o
Like-kind B
replacement ond
Like-kind O &
replacement with B

other modernization

Like-kind
replacement with

HOLCE

. other modernization
Building Building Building
#1 #2 #3
Seismic Roofing Satemite
upgrade upgrade
Roofing Roofing
HVAC HVAC

N Em.
I EEEE
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Modernization Project Information, Section T—General Information

1. Schuol Type (drop down)

Elementary

Middle

High

K-8

K-12

Other (text box for description)

2. Number of Students Served (numeric field)

3 Pruject Type (drop down — select all that apply)

Like-kind replacement anly

Like-kind replacement plus other modemization

Limited scope modernization

Systems & Infrastructure upgrade or replacement only

Full scope modemization

Other—Example: Playground upgrades only, Energy Retrofit, Photovoltaic
Installation, etc. {fext box for descrption)

Secfion 2 on the next page would only be required if the district indicates above that
like-kind replacement work was done.

4. Facilities Modernized

Wl this
Total ‘fears Sinca the Bullding
::'::‘[E_ Type of Numm:‘: Humbser of |Construction | Bullding Age of Buliding was Require Further
Numbsr Facliity A Ilr.aulal Storles Type Square Buliding Last Modernization
Footage Modernized within the next
flve years?
Alphanwmec Numeiic Humeric YesMy
A2l Drop Down | Numeric Field Figid Drop Down Flaig Numeric Fleid Numenc Field Drop Down
Defawts fo
awto-number

5. Total Cost per Square Foot for Modernization (numenc figid)




Modemization Project Information, Section 2—Like-Kind Replacement

DOES NOT APPLY UNLESS DISTRICT SELECTS LIKE-KIND ONLY OR LIKE-KIND PLUS
OTHER MODERNIZATION IN SECTION 1

1. Like-kind replacement required due to: {drop down)

i.
ii.
.
iv.
V.
vi.

Hazardous materials abaternent

Portable demaoliion/removal and replacement
Site reconfiguration

Like-kind replacement was cost effeciive

Age

Educational need

2. What buildings were replaced? (drop down showing buildings entered in Section 1, #4)

3. Please describe the buildings modernized (grid is awtomatically populated based on

Section 1, #4)
original Replacement ariginal Replacement
::"'“"ﬂ Sullding - Buliding — Humber of Humber of ND"E'M:” R:""{::“:“
""““[‘};' Typa of Typa of Clasarooma. If | Clasarooma. If :an: ';'“' @
um Facility Facility Applicable Applicable & toriea

Hudo

Auto Populale Drop Down Ao Popwate Numerc Fleid Autd Popuwiahe Numeric Fleid

orlginal Replacemant original Total Replacament Total
Congtruction Conatruction Buliding Square Buliding Square
Type Type Footage Footage
Auto Fopuats Drop Down Auto Populate Numenic Fiekd

4. Total Cost per Square Foot for Like-Kind Replacement (numeric fisid)
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VI.

PIW Modernization
Type of Work — Reference List for Drop-Down Menus in Section 3

Site Infrastructure Vil

a) Gas, Water (DomvFireflmig), Storm, Sanitary, Electrical, Low-Voltage

Hazardous Matenals Abatement

Sitework VIIL

a) Playgrounds

b) Fields

c) Fences & Gates
d) Parking & Drop-off

ADA Compliance IX.

a) Fath-of-travel improvements
b) Elevators & Lifts
c) Doors & Hardware

d) Restroom Reconfiguration/Upgrades W

SfructuralfSeismic Upgrades

Reconfiguration for Educational Enhancement

X
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Building Exterior Envelope
a) Roofing

b) Wall Finishes

c) Windows & Doors

Building Interiors
a) Flooring

b) Walls

c) Ceilings

Building Mechanical Systems
a) HVAC
b) Plumbing

Building Electrical/Lighting Systems
a) Power systems

b) Lighting

c) Low-voltage systems

d) Photo-voltaic

Special Systems & Eguipment



~ Implementation Comir:

Project Information Worksheet

e Lengthy discussion of all proposed elements

 Good input from practitioners with modernization
experience

e Concerns from stakeholders
e How will the data be used?

* Proposed questions requiring quantified areas,
units, and potentially costs are too much detail

Next Implementation Committee meeting Sept. 7, 2012
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SAB Audit Subcommittee Working Group

Meeting of August 14, 2012
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 Reviewed updated “Proposed Process for SFP
Review and Audits”

e Establish new “Consolidated Incremental
Compliance Check”
e 18 months from Fund Release

e First Form SAB 50-06, Substantial Progress,
Certifications check

* Provide for External Audits of SFP projects
e Using Annual Education Audits
e Audit Guide developed annually
e OPSCfinal closeouts, adjustments to SAB
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Assumptions:

Proposed Process for SFP Review and Audits

Consolidated Incremental Compliance Check

Consalidatzd icremental Compiicnoe Check occurs 18 months after Fund Refease.
First 50-0€ Report wowld be due 15 morths gfter Fund Release ond subssqoent S0-08 Reports wowld be cue egch pear thersater [would require requigtion charge].
An Extermal Audit will be triggered by tie first 50-05 Report ond swhsequent 50-05 Reports.

Incremental Compliance and Substantial Progress Checks|DPSC) SFP Expenditure Review [OPSC) Adjudicating Authority
Q1o 1B Morths
.- 1B Months to Year &
>
Trimpat for
Cemzielien of Profect Fovime By
PR A PR Pty
reriormad 15 montha after fund Fakease Submital of * Bpgumrent o |50-04 and S0
“Wirst S0-06 Report dus LE monthe after Fund i anel SO0 subrnie Firad Lot Fication that ouid ..-MHHEMTH‘.H
Aol Naports by L Eapend Fure Aepert raal o weril el Shsn o p .
Distrid * Project in added o ch of inforration from Tl - state allocation
g |"VeriicaSon would inchede: 5 ] Review Veorticad _-_d:lrl:thld.:h.:l Distries dnagrass with
Agproprats S0-04 Certificabicn i citienal 8008 vl b werified hare | =P Board
*Appropriets S0-0% Certificatiom Emporhs b be iPropeae @ chamgs = belon
ubntantial Progreas warthad through .-j-':u-"l' Pl 0 acpaal Ehe SAH)
| an Exterral Bucit A Cer{Mieatiom that can
Firel 50-08 triggen en Erierral Audit only b ceedoed at doie *
r | e of eing added out miry e cheched
I | o Wi Worklond] | lbmmt | I
|
| | |
| |
| |
I | |
| | External Audit (External Entity] :
I | |
| —
| ¥
Tha Exfamial Awd s scope would ba dafined by the Findings weuld b =
| ISRRCREIEN AN Ay Pt i Rt 2 Education Audit Appeals
= =  Prpe coudd nsude review of intemad carkeol and sepriste Adudatiog Panel
[ e ot = oy




Next steps

e Confirm statutory and regulatory changes required
 Review proposed direction with Audit Subcommittee
* Meeting set for Monday August 27t" at 9:00am
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Tom Torlakson, State Superintendent of Public Instruction



California Department of Education
Mission

California will provide a world-class

sideisn aducation for all students, from early
childhood to adulthood. The Department of
Education serves our state by innovating
and collaborating with educators, schools,
parents, and community partners. Together,
as a team, we prepare students to live,
work, and thrive in a highly connected

world.

Innovate Collaborate Serve Le&an



TOM TORLAKSON

State Superintendent
of Public Instruction

Topics

 Report on California’s K-12
Educational Infrastructure
Investments

e Green Ribbon Schools Award
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California’s K-12 Educational
Infrastructure Investments

e Report prepared by the UC Berkeley
Center for Cities and Schools.
--Historical overview

--Data analysis

--Review of research

--Interviews
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California’s K-12 Educational
Infrastructure Investments

oonser RESEARCH QUESTION:

How can the State Of California
netter promote efficient and sound
olanning for K—12 school facilities
across the state?
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California’s K-12 Educational
Infrastructure Investments

oonser RESEARCH QUESTION:
How should the next generation Of
California’s state level K—12 school

facilities funding be prioritized?
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California’s K-12 Educational
Infrastructure Investments

ouorason - RESEARCH QUESTION:

What policy and regulatory changes
are needed to support sound

planning and strategic prioritization
of state funds?
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TOM TORLAKSON
State Superintendent

of Public Instruction

California’s K-12 Educational
Infrastructure Investments

Barriers to K—12 Infrastructure
Alignment in four areas:

— Planning Challenges

— Management Challenges

— Funding Challenges

— Accountability Challenges
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California’s K-12 Educational
Infrastructure Investments

0000000000000000000

 Needs have changed since School
Faclility Program established in 1998

e SFP and sustainable communities not
formally linked In law
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California’s K-12 Educational
Infrastructure Investments

0000000000000000000

e | ack of statewide information on
school facllity needs

. Need for flexibility
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California’s K-12 Educational
Infrastructure Investments

0000000000000000000

e Funds for educational modernization
have been inadequate.

 Funding has been inequitable

e Total need over the next decade
estimated at $117 billion
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California’s K-12 Educational
Infrastructure Investments

0000000000000000000

Include:

e Lack of program outcome
accountability

e No minimum condition standards
established
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California’s K-12 Educational
Infrastructure Investments

avoracor - R@commendations
1. Establish state vision & master plan

2. Promote local intergovernmental
planning

3. Assemble needed information
4. Review & update Title 5 (CCR)
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California’s K-12 Educational
Infrastructure Investments

onacon — Recommendations (continued)

of Public Instruction

d.
6.

Set funding priorities

Establish state funding of capital
renewals

. Identify multiple revenue sources
. Improve public accountabllity
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California’s K-12 Educational
Infrastructure Investments

Report and Archived Webinar
Presentation by Jeff Vincent Ph.D. at:

http://www.cde.ca.gov/ls/fa/sf/whatsnew.asp
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Green Ribbon Schools Award
Second Year Overview

TOM TORLAKSON

State Superintendent
of Public Instruction

 The U.S. Department of Education’s Green Ribbon
Schools Award Is intended to recognize those
schools taking a comprehensive approach to
greening their school.

* A comprehensive approach incorporates and
Integrates environmental learning with maximizing
positive environmental and health impacts.

 The award criteria are intended to focus on
measurable outcomes wherever possible.
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Green Ribbon Schools Award
Second Year Overview

TOM TORLAKSON

State Superintendent
of Public Instruction

Two-step process:

e The first step is to complete and submit the
application to be selected as a state nominee.

 If the school is subsequently selected, the
second step of the process is to provide
additional information for the nominee package
that will be forwarded to the U.S Department of
Education (US ED).
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Green Ribbon Schools Award
Second Year Overview

el * Each state may submit up to four
nominees to the US ED.

e |If submitting more than one public
school, one must be a school with at
least 40 percent of their students from
disadvantaged backgrounds.

* If submitting four nominees, one must
be a private school.

 This year, states may submit a district
nominee for a sustainability award
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TOM TORLAKSON

State Superintendent
of Public Instruction

Green Ribbon Schools Award
Tentative Timeline

September 10t — Application available on CDE website
December 11 - State application deadline

February 15" — US ED application deadline
March-April — US ED review

April 22" —Announcement of honorees

June 3™ --National recognition award ceremony
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TOM TORLAKSON

State Superintendent
of Public Instruction

Green Ribbon Schools Award

Pilot Year Overview

Application reviews will be based on the applicant’s
demonstrated progress toward the goals of each of
the three ED-Green Ribbon Schools Pillars:

 Pillar I: Reduce environmental impact and costs
(Net zero environmental impact)

« Pillar II: Improve the health and wellness of students and
staff

(Net positive impact on the health and performance of
students and staff)

 Pillar lll: Provide effective environmental and
sustainability education, incorporating STEM, civic skills,
and green career pathways

(100% of the school's graduates are environmentally
and sustainability literate) e



Green Ribbon Schools Award Program

TOM TORLAKSON

State Superintendent
of Public Instruction

Website Address:

http://www.cde.ca.govV/Is/fa/sf/greenribbonprog.asp
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Contact Information

Kathleen Smothers, Administrator
ksmothers@cde.ca.gov
916-323-3926

Fred Yeager, Assistant Division Director
fyeager@cde.ca.gov
916-327-7148
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