Information Technology Procurement Plan (ITPP)

	Introduction
	The Information Technology Procurement Plan (ITPP) is a stand-alone document that provides information to assess a project’s readiness for procurement.  The ITPP describes the overall strategy necessary to accomplish and manage an information technology (IT) acquisition by formally documenting the proposed approach and how the acquisition satisfies State requirements.


	Department interface with PD
	Departments are advised to involve Procurement Division (PD) early in the acquisition process regarding IT procurement strategy.  PD should be consulted:

1. When a Feasibility Study Report is being created

2. Prior to submission of an ITPP before an evaluation or assessment methodology is formalize 


	ITPP use
	Effective January 1, 2007, an additional situation requires creation of an ITPP.  The new situation requires an ITPP whenever a Request for Proposals (RFP) is the solicitation document used for a competitive IT procurement.  
The table below provides clarification regarding:

· When an ITPP is required
· When the ITPP is sent to PD, and 
· Whether PD or the department conducts the procurement


	ITPP required
	ITPP submission to PD
	Who conducts the procurement?

	When an IT procurement exceeds the department’s purchasing authority for competitive bids and is greater than $100,000
	Provide PD with an ITPP prior to submission of a requisition
	PD

	When a department does not have the applicable purchasing authority and an IT acquisition exceeds $100,000
	Provide PD with an ITPP prior to submission of a requisition

Note: Procurements $100,000 or less are still conducted by PD but do not require an ITPP.  However, a requisition must be submitted to PD.
	PD
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	ITPP use (continued)


	ITPP required
	ITPP submission to PD
	Who conducts the procurement?

	When a department has purchasing authority to place orders against Leveraged Procurement Agreements (LPAs) that have restricted dollar thresholds

Note: A “Leveraged Procurement Agreement Exemption Request to $500,000 limit” (LPAER) is submitted to PD to obtain approval to execute a purchase document that exceeds the LPA dollar threshold for Master Agreements. 
	When an exemption is not applicable or will not be requested, an ITPP is created prior to release of the Request for Offer for acquisitions greater than $100,000 but not submitted to PD.  It is retained in the procurement file.
	Department

	
	Should a department intend to request exemption using an LPAER, the ITPP must be approved by PD prior to submission of the LPAER
	Department 

(if LPAER is approved by PD)



	When a department has purchasing authority to place orders against LPAs that have unlimited dollar thresholds and the acquisition is greater than $100,000 
	An ITPP is created prior to release of the Request for Offer but not submitted to PD.  It is retained in the procurement file.
	Department

	All procurements that the Department of Finance (DOF) has assessed the Risk/Criticality as “high”, regardless of dollar value
	If the estimated dollar value is within the department’s purchasing authority, submit an ITPP to PD prior to creation of a solicitation document 
	Department



	
	If the estimated dollar is higher than the department’s purchasing authority, provide PD with an ITPP prior to submission of a requisition
	PD
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	ITPP use (continued)


	ITPP required
	ITPP submission to PD
	Who conducts the procurement?

	All competitive IT acquisitions that will use an RFP.
	If the estimated dollar value is within the department’s competitive purchasing authority, an ITPP is created prior to release of the RFP but not submitted to PD.  It is retained in the procurement file. 
	Department



	
	If the estimated dollar value is higher than the department’s competitive purchasing authority, provide PD with an ITPP prior to submission of a requisition
	PD


	ITPP template
	Departments are required to complete the ITPP template as provided by PD.  The template has been revised to include additional parameters, including a new list of items.  Effective January 1, 2007, the new template must be used.  Use of the new template prior to that date is acceptable.  The template is available on the PD website and can be viewed at:
 www.pd.dgs.ca.gov/polproc/default.htm
At the site, scroll down to “New Acquisition Policies and Procedures.”


	ITPP RFP list
	An ITPP list for RFPs has been added to the ITPP.  The list identifies items pursuant to PCC §12103.5 that must be documented prior to release of an RFP.  The ITPP and list must be completed for all competitive RFPs.   
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	PCC §12103.5
	PCC §12103.5 requires that the following be documented prior to releasing an RFP:

1. Identify the legislative mandate, State business, or operational reason for the information technology procurement

2. Identify the existing business processes currently used to accomplish the legislative mandate, State business, or operational reason

3. Identify the most important priorities for the information technology project to accomplish

4. Identify what current technology is being used and how it is being used

5. If the data used in a proposed information technology system comes from multiple sources, identify the existing business processes or technical systems that produce and maintain the source data to ensure interoperability

6. Identify how the new information technology project leverages existing technology investments while accomplishing its business objectives


	Submission of ITPP
	ITPPs submitted to PD are to be directed to the Technology Acquisition Section (TAS).  The ITPP is to be accompanied by a cover letter and associated documentation that authorizes the procurement (e.g., DOF approval letter, FSR, SPR).

Authorizing documentation must be submitted to PD regardless of whether the project is reportable to the DOF.


	Cover letter
	The ITPP cover letter is to identify all accompanying documentation.  Also include a statement in the cover letter regarding the anticipated sensitivity of solicitation requirements.  Sensitivity pertains to:

· Items that if disclosed might impact security or 
· Items characterized as having a confidential nature   


	ITPP approval
	When an ITPP is submitted to PD, an acquisition cannot commence until PD approves the ITPP.  Approval is conveyed via a letter to the department.


	Information availability
	Information that could potentially impact a supplier’s intention to bid or a bidder’s response is to either be included in the solicitation or made available to all bidders.
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