DES CALIFORNIA DEPARTMENT OF
GENERAL SERVICES

State Agency Recognition Awards 2012

Nomination Form
Type of Award: State Agency Recognition Award

Nominator’s Information

Name: Elodia Castro

Address: 7018 Blair Road, Calipatria, CA 92233

Phone: 760-348-7000 ext. 5177 Email: elodia.castro@cdcr.ca.gov

Agency Information
Name of Agency: CDCR / Calipatria State Prison

Address: 7018 Blair Road, Calipatria, CA 92233

Contact Person: Elodia Castro

Phone: 760-348-7000 ext. 5177 Email: elodia.castro@cdcr.ca.gov

Dept. Advocate: Elodia Castro, PSOlIl Advocate’s Phone: 760-348-7000 ext. 5177
Department Head: Gerald. J. Janda, Warden (A)

Areas of Impact

Executive/Department Support (What type and how did you receive support?)
Customer Service (What improved and how was it effective?)

Contract Simplification (What caused the change and how was it implemented?)
Electronic Commerce (How did this benefit SB/DVBE businesses?)
Education/Outreach (What was developed and implemented?)

Public/Private Partnerships (What new partnerships were formed?)
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Other (please specify)

Nomination # (DGS use only)



In the fields below, please explain why the specified agency deserves this nomination.

Justification for nomination (Please use less than 1,900 characters including spaces)

Calipatria State Prison (CAL) has historically achieved and exceeded the mandated 3 percent
Disabled Veteran Business Enterprise (DVBE) and 25 percent Small Business (SB) participation
goals from FY 06/07 through FY 11/12. During FY 06/07 through 11/12, CAL averaged 8 percent
for DVBE and 52 percent for SB.

CAL credits the hard work of staff and the increased communication efforts within the organization
for its success.

The key to its success is a best practice related to the constant awareness and understanding that
the quotes be obtained from SB/DVBE firms.

Staff are increasingly aware of the demand to meet the minimum participation goals.

Additionally, leadership has provided ongoing support to staff in the form of encouragement and
training while requiring the use of strategically sourced supply contracts with SB/DVBE participation.

How did the Agency improve SB/DVBE participation? (Please use less than 1,900 characters including spaces)

CAL has continued to improve SB/DVBE participation goals by referring staff to the online SB/DVBE
resources. Staff utilize the online resource to obtain lists of certified SB/DVBE firms when
necessary.

CAL ensures training is made available to staff as necessary to ensure staff is aware of bidding
requirements.

Catalogs, line cards and e-mail received from SB/DVBE firms are distributed throughout the
institution so that each employee can incorporate these potential bidders to their SB/DVBE vendor
library.

CAL has enforced that any purchase requests being made utilizing the Grainger Western State
Contracting Alliance contract be awarded to one of the approved SB/DVBE Distributor Alliance
Members.

CAL ensures all Sub-Contractor information noted on statewide commodity contracts are entered
accurately when processing of purchase order in BIS.
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Performance measurements:

Results achieved (Please use less than 1,900 characters including spaces)

FY 09/10 - DVBE 4.38 percent SB 44.83 percent
FY 10/11 - DVBE 10.25 percent SB 63.11 percent
FY 11/12 - DVBE 11.58 percent SB 66.43 percent

Increase in SB/DVBE participation (Please use less than 1,900 characters including spaces)

CAL has consistently increased SB/DVBE participation over the last six fiscal years.

Staff performance resulted in a DVBE participation increase that has nearly tripled from 4.38 percent
in FY 09/10 up to 11.58 percent during FY 11/12.

Performance on SB patrticipation has also increased approximately 25% from 44.83 percent for FY
09/10 up to 66.43 percent during FY 11/12.
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