DES CALIFORNIA DEPARTMENT OF
GENERAL SERVICES

State Agency Recognition Awards 2012

Nomination Form
Type of Award: Advocate Award

Nominator’s Information

Name: Sheral Gates, Deputy Director, Real Estate Services Division
Address: 707 3rd Street, West Sacramento, CA 95605

Phone: 916-375-4150 Email: sheral.gates@dgs.ca.gov

Advocate Information

Name of Advocate: Molly Lovett

Agency: Department of General Services

Address: 707 3rd Street, West Sacramento, CA 95605

Phone: 916-376-1844 Email:  molly.lovett@dgs.ca.gov

Areas of Impact

Executive/Department Support (What type and how did you receive support?)
Customer Service (What improved and how was it effective?)

Contract Simplification (What caused the change and how was it implemented?)
Electronic Commerce (How did this benefit SB/DVBE businesses?)
Education/Outreach (What was developed and implemented?)

Public/Private Partnerships (What new partnerships were formed?)

OEOEL

Other (please specify)

Nomination # (DGS use only)



In the fields below, please explain why the specified advocate deserves this nomination.

Justification for nomination (Please use less than 1,900 characters including spaces)

Over the last three years Molly has been instrumental in helping RESD achieve and exceed the
participation goals. Last year she was recognized for her part in assisting RESD in surpassing the
minimum participation levels of 25% for SB/MB and 3% for DVBE, for the second year in a row.
These efforts are especially notable as the total contract dollars for construction in RESD have been
declining do to a reduction in State spending and construction.

Molly's dedication to actively and effectively communicating with vendors, clients, and RESD senior
staff in the proper implementation of reaching the SB/DVBE statutory goals, continues to payoff.

How did the advocate improve SB/DVBE participation? (Please use less than 1,900 characters including spaces)

Molly has earned a reputation for vigorous outreach and a keen understanding of her job. Molly is
ready, willing and able to offer assistance. She is a subject matter expert, but in the few cases when
she doesn't know the answer, she makes certain her customer (whether internal or external) is put in
contact with the appropriate entities to ensure a successful outcome.

Excellent communication continues to be key. Molly regularly and tactfully keeps RESD informed
about the division's status is in terms of accomplishing the participation goals. The information
serves as a reminder and catalyst to keep RESD staff mindful of the statute and what's needed to
meet and/or exceed stated goals.
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Performance measurements:

Results achieved (Please use less than 1,900 characters including spaces)

RESD has been successful in exceeding minimum goals for 3 years running through Molly's efforts.
In fiscal 2010/11 RESD exceeded the SB/MB goal of 25% and reached 30.26% and exceeded the
DVBE goal of 3% by achieving 10.25%. This past fiscal year RESD participation levels for SB/MB
was 35.82%, even higher than last year and DVBE was 9.16%, is three times the minimum (3%).
The results for both years are remarkable, particularly when compared to fiscal 2009/10 when

SB/MB was 26.05% and DVBE was 5.89% - both above the minimum, but not as impressive as
numbers in fiscal 11/12.

Increase in SB/DVBE participation (Please use less than 1,900 characters including spaces)

In fiscal 2010/11 RESD exceeded the SB/MB goal of 25% and reached 30.26%. This past fiscal
year RESD participation levels for SB/MB was 35.82%. The increased participation for SB/MB for
both years are well above the minimum, demonstrate an increase in participation 2 years in a row
when compared to fiscal 2009/10 when SB/MB was 26.05%.
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