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Type of Award:  State Agency Recognition Award

Nominator’s Information

Name:	

Address:

Phone:	 Email:

Agency Information	

Name of Agency:

Address:

Contact Person: 

Phone:	 Email:

Dept. Advocate:	 Advocate’s Phone:

Department Head:

Areas of Impact

	 Executive/Department Support (What type and how did you receive support?)

	 Customer Service (What improved and how was it effective?)

	 Contract Simplification (What caused the change and how was it implemented?)

	 Electronic Commerce (How did this benefit SB/DVBE businesses?)

	 Education/Outreach (What was developed and implemented?)

	 Public/Private Partnerships (What new partnerships were formed?)

	 Other (please specify)____________________________________________________________________
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In the fields below, please explain why the specified agency deserves this nomination.

Justification for nomination (Please use less than 1,900 characters including spaces)

How did the Agency improve SB/DVBE participation? (Please use less than 1,900 characters including spaces)
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Performance measurements:

Results achieved (Please use less than 1,900 characters including spaces)

Increase in SB/DVBE participation (Please use less than 1,900 characters including spaces)


	Nominator name: Pamela S. Wortman
	Nominator address: 1625 N. Market Blvd, Suite S-103 Sacramento, CA 95834
	Nominator phone: (916) 574-7172
	Nominated Agency: Department of Consumer Affairs
	Name of contact person: Robert Turner
	Dept: 
	 advocate name: Robert Turner
	 advocate phone: (916) 574-7268

	Department Head: Denise Brown
	ExecutiveDepartment Support What type and how did you receive support: On
	Customer Service What improved and how was it effective: Off
	Contract Simplification What caused the change and how was it implemented: Off
	Electronic Commerce How did this benefit SBDVBE businesses: Off
	EducationOutreach What was developed and implemented: Off
	PublicPrivate Partnerships What new partnerships were formed: Off
	Other please specify: On
	Nominator email: Pam.Wortman@dca.ca.gov
	Contact email: robert.turner@dca.ca.gov
	Contact phone: (916) 574-7268
	description: Increase in dollars provided to SB/DBVE vendors
	Justification for nomination: In FY 2011/2012, the Department of Consumer Affairs (DCA) entered into several hundred contracts worth $48,931,076.  This procurement figure is more than double the amount DCA spent in the prior year and much of this increase is due to a large multi-year enforcement and licencing project called BreEZe which is critical for the agency.  The Business Services Office (BSO) within DCA was aware of the agency's need to make large procurements for BreEZe but still wanted to meet the Governor’s SB/DVBE participation goals. Despite a $26 million dollar increase in procurements, most of this being related to BreEZe, the agency was able to meet and exceed both the Small Business (SB) and the Disabled Veteran Business Enterprise (DVBE) participation goals.  For FY 2011/2012, DCA had a 32% participation rate with SB vendors and exceeded the 25% SB annual goal by 7%. DCA also met and exceeded the DVBE goal of 3% by having a 4% participation rate for the year.  Considering there was a 115% increases in procurements by DCA this past year, it is a testament to the dedication of BSO and the Boards/Bureaus within DCA that both goals were not just met but exceeded. In order to meet these goals BSO had to ensure all of the remaining procurements made by the Boards/Bureaus maximized the use of SB/DVBE vendors.  The SB/DVBE advocate prepared a monthly report for BSO management showing the trends in participation levels for every requisition or CalCard purchase.  This gave the BSO management the information they needed to ensure the remaining procurements were made with SB/DVBE vendors.  BSO also made sure large companies sub-contracted with SB/DVBE vendors and that clients looked to SB vendors first. As a result, this year DCA has continued it's tradition of meeting and exceeded the SB/DVBE participation goals. 
	How did the Agency improve SBDVBE participation: The key to appreciating DCA's commitment to SB/DVBE participation is in understanding that the agency is comprised of forty regulatory entities. Some of these entities are Boards like the Medical Board of California, the Contractors State License Board, or the Dental Board of California.  Other entities are Bureaus like the Bureau of Automotive Repair, the Cemetery and Funeral Bureau, or the Professional Fiduciaries Bureau.  Each of these Boards/Bureaus has distinct procurement needs and what they buy can be very unique goods/services.  For example, the Bureau of Automotive Repair (BAR) needed to purchase equipment for smog checks, lifts to stack cars, and diagnostic equipment for auto repairs this past year. Meanwhile, the Board of Professional Engineers and Land Surveyors Board (BPELSG) bought seismic equipment, rented rooms for exams, and paid for test development services for their structural engineering examinations.  The needs from BAR and BPELSG are a very different but both work with the Business Services Office (BSO) within DCA to make these procurements. The staff in BSO routinely asks the Boards/Bureaus to obtain additional quotes from  SB/DVBE vendors, helps them find additional SB/DVBE vendors in Bidsync, and encourages them to use large vendors who subcontract with certified SB/DVBE businesses to keep participation levels up.  It is the combined effort by the staff of these 40 entities, the management and staff within BSO,  the SB/DVBE Advocate, as well as the agencies overall culture of commitment to meeting the Governor's SB/DVBE goals that is worthy of recognition.  At DCA, it is truly a team effort.      
	DGS use only: 
	Increase in SBDVBE participation: The Department of Consumer Affairs had a 32% participation level in FY 11/12.  As a percentage of total procurements this figure is not as high as the prior fiscal year.  However, overall procurements for DCA in FY 11/12 increased over 100% compared with the prior fiscal year due to major IT projects including the development of BreEZe.  The BreEZe agreements entered into in FY 11/12 were multi-year contracts that DCA took the full hit on this year yet still managed to exceed the SB/DVBE goals. This required tremendous efforts from staff to ensure that all of the remaining procurements made this past year were made with SB/DVBE vendors, that subcontractors with SB/DVBE's were used whenever possible, and that the SB/DVBE option was looked to as the procurement method of choice.  Boards and Bureaus learned that the Business Services Office (BSO) expected them to think SB/DVBE first. The SB/DVBE Advocate played a big part in this effort. The SB/DVBE advocate would locate SB/DVBE vendors for clients all around the state, denied requests for SB/DVBE exemptions so clients would try harder to get an SB/DVBE vendor for the job, and shared monthly compliance reports with management so the leaders in BSO always remained aware of the agency’s compliance levels relative to the SB/DVBE goals.   The SB/DVBE Advocate provided the Boards and Bureaus a report that identified their share of SB/DVBE achievement goals. The participation from our clients allowed the DCA to meet SB/DVBE goals while implementing a major enforcement and licensing project. The staff and management of DCA have worked very hard to achieve the participation goals, have increased the amount of money going to small businesses, and have also met the business needs of the agency. For all of these reasons, DCA is truly worthy of consideration for the FY 2011/2012 State Agency Recognition Award.     
	Results achieved: The Department of Consumer Affairs primarily achieved results for SB/DVBE vendors by doing more procurements this year.  The numbers should be viewed in the context of the reality that DCA had some major purchases for the implementation of the BreEZe project with consultants who were not SB vendors.  In FY 2010/2011, DCA spent a total of $22,799,164 in procurements. Of that total, $11,649,702 went to SB vendors.  Now in FY 2011/2012, DCA spent $48,391,076 and $15,722,184 of that went to SB vendors.  The percentage of the total may be as high because of the large BreEZe contracts but DCA was still able to provide small businesses with an increase of $4 million dollars this year compared to last year.  The small businesses benefited greatly from that increase in funds during these challenging economic times. DCA provided more money into the hands of small business vendors this year which is exactly what small businesses and disabled veteran business enterprises need to compete in a competitive market.  
	Agency address: 1625 N. Market Blvd, Suite S-103, Sacramento, CA 95834


