DES CALIFORNIA DEPARTMENT OF
GENERAL SERVICES

State Agency Recognition Awards 2012

Nomination Form
Type of Award: State Agency Recognition Award

Nominator’s Information

Name: Sandra Mendoza

Address: 4001 Hwy 104 lone, CA 95640

Phone: 2(09-274-5225 Email: Sandra.Mendoza@cdcr.ca.gov

Agency Information
Name of Agency: Mule Creek State Prison

Address: 4001 Hwy 104 lone, CA 95640

Contact Person: Sandra Mendoza

Phone: 209-274-5225 Email: Sandra.Mendoza@cdcr.ca.gov
Dept. Advocate: Sandra Mendoza Advocate’s Phone: 209-274-5225
Department Head: Dawn Lorey, Associate Warden

Areas of Impact

Executive/Department Support (What type and how did you receive support?)
Customer Service (What improved and how was it effective?)

Contract Simplification (What caused the change and how was it implemented?)
Electronic Commerce (How did this benefit SB/DVBE businesses?)
Education/Outreach (What was developed and implemented?)

Public/Private Partnerships (What new partnerships were formed?)

HiNRINEnN

Other (please specify)

Nomination # (DGS use only)



In the fields below, please explain why the specified agency deserves this nomination.

Justification for nomination (Please use less than 1,900 characters including spaces)

During the past year, Mule Creek State Prison (MCSP) has updated existing procedures, developed
better ways of capturing reportable data and provided training to staff that has resulted in a
significant increase in DVBE participation and an increase in SB participation. This year MCSP
increased their DVBE participation from 5.5% to 9.14% and SB participation from 50.46% to 52.06%

How did the Agency improve SB/DVBE participation? (Please use less than 1,900 characters including spaces)

Several methods were used to improve the SB/DVBE participation. The most important method was
providing training and the necessary resources to all staff who solicit vendors for bids so that they
could ensure each and every time a purchase was solicited there was an opportunity for SB/DVBE
participation. The Procurement Department at MCSP is very dedicated to this effort and as such
frequently providing one-on-one training and advice to staff who need assistance in this area.
Training includes: how to use the SB/DVBE off-ramp for statewide contracts; how to apply the SB
preference during the quote evaluation, and how utilizing SB/DVBE vendors can frequently save the
State money. Resources include: providing information on how to search for SB/DVBE vendors
through the DGS BidSync system; maintaining current lists of SB/DVBE vendors; distributing this
information to each department and making staff aware that Procurement staff are only a telephone
call or e-mail away to provide assistance or answer questions to assist them in meeting our goals.

The second method that helped increase participation was monitoring, on a monthly basis, where the
institution was in meeting it's goal. This consistent monitoring ensured the institution was on track to
not only meet, but exceed the participation goal and allowed us time to work with individual
departments, when needed, to ensure they were working with SB/DVBE vendors.
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Performance measurements:

Results achieved (Please use less than 1,900 characters including spaces)

The processes utilized at MCSP positively support the overall SB/DVBE program as evidenced by
the consistent and significant improvement realized over the last two years. The training and
resources provided to institution staff have given them the tools to successfully utilize SB/DVBE's in
the majority of purchases processed at MCSP.

Increase in SB/DVBE participation (Please use less than 1,900 characters including spaces)

In Fiscal Year (FY) 2009/10 MCSP reported 2.62% DVBE participation. This increased to 5.5% for
FY 2010/11 and increased to 9.14% for FY 2011/12. This represents an impressive 348% increase
in participation over the last two years.

In FY 2009/10 MCSP reported 33.08 SB participation. This number increased to 50.46% for FY
2010/11 and then increased to 52.06% for FY 2011/12, representing a 157% increase over two

years.

These numbers reflect the commitment displayed by MCSP.
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